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1. Welcome and Introductions
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Eloise introduced herself, welcomed forum members present, and introduced the meeting
speakers: Gemma Ritchie, Adult Support and Protection (ASP) Lead Officer at Falkirk HSCP,
Nicola Bruce, Falkirk Community Justice Co-ordinator, and Lynda Ross-Hale, Senior Manager
(Justice & Inclusion) with Cyrenians in Falkirk. Members then had the opportunity to introduce
themselves with a brief description of their role.

Review of Previous Minutes

The minutes of the previous meeting held in March 2026 were sent to members for approval by
email, and are now available to view on the CVS Falkirk & District website (linked for your
convenience), along with the presentations delivered.



https://www.cvsfalkirk.org.uk/wp-content/uploads/2026/04/SAEC-Minutes-11.3.2026-final.pdf
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“Adult Protection Awareness: Focus on Hoarding and Self-Neglect”: Gemma Ritchie,
Falkirk Health and Social Care Partnership

Eloise spoke briefly about the increase of hoarding and self-neglect being seen in communities,
particularly by the third sector, and how members could benefit from the perspective Gemma
can give from ASP services. She noted that self-neglect and hoarding are often indicative of
deeper health and wellbeing conditions, which can require in-depth support, and that being
aware of local ASP processes would be useful for members’ staff and volunteers in their roles
within communities.

Gemma provided an overview of the system and processes in Falkirk District (including tools,
guidance, local support available, along with local learning and development opportunities),
and showed a video on what harm can look like, which is available to view in her presentation
(linked for your convenience). She then covered how to refer to Adult Social Work services, with
social work teams based across the district. Gemma advised using the referral form on the
Practitioner Pages, as this will always be the current version of the form.

While delivering her presentation, Gemma noted that self-neglectis on arising trend in the
referrals received by Falkirk HSCP; typically, physical harm is the top reason for referrals, with
financial harm being second. However, self-neglect has very recently overtaken financial harm,
and is now the second most common reason.

She also highlighted that when working closely with individuals who experience self-neglect, it is
common for them to share a traumatic life event or bereavement which marked the beginning of
their reduction in their ability to manage things and keep themselves safe and well.

As self-neglect can often be a “very hidden type of harm”, Gemma believes it is important to
raise awareness across professional groups, given that people can have a lot of guilt and shame
about their circumstances, and can become incredibly skilled at keeping people away. To help
combat this situation, where isolation feeds into the harm, Gemma and her team work closely
with Falkirk Council’s trades personnel, who conduct mandatory annual checks on council
tenancies and supported housing, as they might be the only people to access the property and
have the opportunity to spot signs of self-neglect and hoarding.

Gemma then highlighted the methods used in early harm identification, including:

¢ local and national guidance (including specific guidance around self-neglect and
hoarding, with practical tools such as the Clutter Image Rating Tool (CIRT) for consistent
measurement, and the Home Environment Assessment Tool for Hoarding (HEATH)
checklist and screening tool)
o Gemma and herteam have developed a specific Falkirk Self-Neglect and
Hoarding Guidance and Falkirk Self-Neglect and Hoarding Toolkit for use in
Falkirk District
e multi-agency training, which is available to everyone
e harm identification work tasks, which forum members and their teams can use to help
when utilising the tools above



https://www.cvsfalkirk.org.uk/wp-content/uploads/2026/06/Adult-Protection-Awareness-Focus-on-Hoarding-and-Self-Neglect.pdf
https://blogs.glowscotland.org.uk/glowblogs/fvpp/adult-support-and-protection/make-a-referral-for-an-adult-at-risk-of-harm/
https://blogs.glowscotland.org.uk/glowblogs/fvpp/adult-support-and-protection/asp-procedures/
https://hoarding.psych.ubc.ca/knowledge-exchange/heath/
https://blogs.glowscotland.org.uk/glowblogs/public/fvpp/uploads/sites/9924/2025/10/08093051/Falkirk-Self-Neglect-and-Hoarding-Guidance.docx
https://blogs.glowscotland.org.uk/glowblogs/public/fvpp/uploads/sites/9924/2025/10/08093051/Falkirk-Self-Neglect-and-Hoarding-Guidance.docx
https://blogs.glowscotland.org.uk/glowblogs/public/fvpp/uploads/sites/9924/2025/10/08093139/Falkirk-Self-neglect-and-Hoarding-Tool-Kit.docx
https://blogs.glowscotland.org.uk/glowblogs/fvpp/adult-support-and-protection/asp-training/
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Gemma finished by advising members to think about “routine inquiry”, the questions they and
their teams currently ask if they think someone is at risk of self-neglect or hoarding, and to
review them regularly based on what they have experienced and learned in practice.

Questions included:

Is this support available in other local authority areas, or just Falkirk Council?

o Members can make an ASP referral to any local authority for an adult who's less
able to protect themselves; Gemma expects almost all have specific self-neglect
and hoarding guidance now.

Regarding carers, they are normally not intentionally self-neglecting themselves, but are
often unable to attend medical appointments because there is no alternative care, which
causes crisis. Interms of intervention and preventative measures, is there any work
being done round about this generally?

o As ASP is focused on someone affected by a condition which means they are less
able to protect themselves, this would not necessarily be an ASP issue due to the
unique circumstances of carers and caring, but it is definitely a priority within
Falkirk HSCP. Gemma advised encouragement around routine inquiry, and
looking at support available to help carers overcome this challenge.

One member spoke about working with people who make ASP referrals for their loved
ones, but who often receive no further communication or follow up after this. While they
acknowledge there are priorities around consent and protection, is there any way they
can receive some kind of update?

o Gemma asked members to let her know if anyone is not hearing back after a
referral; this is a common issue for multiple reasons, but if Gemma and her team
are aware of specific instances, they can address them. She will also share a
directory of team leads with members.

The following discussion points were also made:

Hoarding is very often about psychological safety (though not always — another common
instance is that someone has experienced a period of illness, and become overwhelmed
and unsure where to begin).

Gemma’s team will organise a deep clean in extreme circumstances, as a last resort to
begin the recovery journey, but this does not deal with the root issue, and means the
issue will only happen again. In addition, deep cleans can also be traumatic for the
person affected.

Services must improve at “meeting people where they are”; everyone is working with an
increased number of neurodiverse people, but services are often still using a “one size
fits all” approach, which does not work. A focus on being more person-centred would
help address this.

There is a lot of self-neglect amongst LGBT young people, particularly trans youth
(especially trans women), as they do not have the space to express themselves safely,
and become very degrading towards themselves (eg. many young trans people do not
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shower, as this triggers their body dysmorphia). However, as this is caused by
environment, it may not be classed as self-neglect.
o Discussion also took place around the current social environments for trans
people and trans young people, and their subsequent withdrawal from
communities and services which support them, which can increase these issues.

ACTION: Gemma to share directory of all team leads with Laura and Eloise.
ACTION: Laura to include the directory and Gemma’s email in follow up email to members.

. “Ask and Act: Homelessness Prevention Project”: Lynda Ross-Hale, Cyrenians

Lynda spoke about two local “Ask and Act” projects run by Cyrenians: “Ask and Act Pilot
Polmont and Addiewell”, and “Forth Valley Health Ask and Act Homelessnhess Prevention”. Her
presentation is also available via the CVS Falkirk & District website.

Lynda began with an overview of the “Ask and Act” homelessness prevention duties within
the Housing (Scotland) Act 2025 (which requires public bodies to ask about a person’s housing
situation early, and act to prevent homelessness before it happens), including the background
leading to its enactment.

She highlighted that during the consultation phase, many respondents raised that they were
concerned if they asked, would there be resources available to help them act? As aresult,
Scottish Government announced funding to support pilot projects testing the “Ask and Act”
concept for 12 months. With over 60 applications across Scotland, 15 were successful in their
applications, including Cyrenians’ two projects. Key points are noted below:

e For Cyrenians, there are a number of causes and consequences of homelessness, with
various key transition points; these projects focus on leaving prison, and leaving hospital.
e “Askand Act Pilot Polmont and Addiewell”

o Cyrenians leads on this project in HMP Polmont and HMP Addiewell, with a focus
on mediation in Polmont, and on parenting courses in Addiewell, consisting of 10
training sessions each, and co-designed with the respective link centre staff.

e “Forth Valley Health Ask and Act Homelessness Prevention”

o This projectis a partnership with NHS Forth Valley in Forth Valley Royal Hospital,
where Cyrenians leads on patient in reach, working with staff to ask, “What is your
housing situation?” The aim is to prevent people leaving hospital into
homelessness, or moving back into unsuitable accommodation (whether that was
previously unsuitable, or is now unsuitable due to their hospital stay).

o Staffraise concerns around patients who may face homelessness early (ideally at
admission and during discharge planning) and contact the Cyrenians Link Workers
based in the hospital, using agreed channels.

o Lyndathen shared an example of the impact of unsuitable accommodation, from
the Edinburgh project (which has been running for a number of years). In this
instance, the unsuitable accommodation and lack of access resulted in
hospitalisation and permanent injury. This housing was even more unsuitable
after this injury. Cyrenians’ in reach team worked with housing providers to find


https://www.cvsfalkirk.org.uk/wp-content/uploads/2026/06/Cyrenians-Ask-and-Act-Homelessness-Prevention-Project.pdf
https://www.legislation.gov.uk/asp/2025/13/part/5/crossheading/duties-of-relevant-bodies/enacted
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new, suitable and accessible accommodation, but early prevention may have
avoided both this life-changing injury, and associated significant cost to the NHS.

o Through the project, an app has been developed to make direct links between
support services.

Lynda also spoke about her experiences, the process and learning involved, along with
Cyrenians’ ability to adapt easier as a third sector organisation, compared to some partners.
However, she highlighted that the most positive aspect, beyond the learning, has been the
partnership working and “the real willingness to all work together”. Eloise invited Lynda and her
team to speak again to the forum towards the end of the project, for members to hear more
about the project’s learning and impact.

Community Justice Partnership Update

Nicola highlighted the documents sent to members before the meeting, specifically the national
Community Justice Annual Report, which she spoke about in detail, with the following points
noted:

e The report shows lots of evidence of early intervention and diversion from prosecution,
with a significant increase in diversion seen in the last few years; however, the report also
acknowledges the challenges around funding and consistency across community justice
partnerships across Scotland.

e Diversity, Equality and Inclusion (DEI) is shown to be a strength in Scotland, noting a
more holistic, person-centred approach to support across the country.

o Nicola also highlighted examples of this from throughout the Falkirk District.

e The report mentions throughout how crucial the third sector is, and how integral its
services are in improving people’s life opportunities.

e There are also a number of opportunities for the third sector mentioned in the report.

Nicola then provided updates around national standards for throughcare service delivery in
2027, and around new measures to reduce the prison population, including early release
programmes. This new announcement means a reduction in the time a person needs to have
served of their sentence to be eligible for early release; for those on short term sentences, they
will only need to have served 30% of their sentence to be eligible. (This excludes those with
sexual or domestic abuse elements to their sentencing.)

Nicola acknowledged that this may mean less time to prepare release support, and for those
working to supportvictims. Members expressed concerns over resources available to
communities around this early release programme, and in the capacity within communities and
the third sector. It was agreed that this would be a topic for the next meeting.

Date of Next Meetings: Wednesday 9 September 2026,
10am-12pm
venue tbc
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