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The aims of our event

• Explore how the Scottish Approach to Change can help you in shaping the 

Falkirk Strategic Plan

• Learn about the key components of the Scottish Approach to Change.

• Hear examples from people working in health and social care who are 

successfully using the Scottish Approach to Change.

• Connect with peers and learn how to become part of the learning 

community.



Building the Scottish Approach to Change: Principles

The Scottish Approach to Change 

aims to create a clear pathway to 

support everyone to do change well



Building the Scottish Approach to Change: Principles

Aims

• Maximise the benefits of different change methods

• Provide continuity of approach: 

• Applicable to any scale and type of change 

• Applicable to different settings

• Framework for managing quality and change

• Be accessible and understandable by everyone

• Be able to drive meaningful change



Building the Scottish Approach to Change: Approach

We have built the Scottish Approach to Change through:

• Being curious

• Learning and adapting as we go

• Involving and engaging a wide range of stakeholders

• Drawing on real world experience                          

(including from our pathfinder sites)

• Collaboration with partners

This has been built with the same ethos we hope 

people will use for doing change 



The Scottish Approach to Change



The Enablers of Quality and Change 



Clear Vision and Purpose

Clear Vision and Purpose

Define a clear vision and purpose that 

drives your change. 



People-led

People-led

Take a people-led approach by inviting 

people to design and deliver change 

together. 



Leadership and culture 

Leadership and Culture

Create the conditions for change to 

thrive through setting the right culture 

and leadership.



Process Rigour 

Process Rigour

Outline a rigorous approach to how you 

understand change. 



Learning

Learning

Embed a learning culture to support 

your change programme sustainably. 



The components of quality management



Planning for Quality – What do you need to do?

Planning for Quality 

Identifying priorities for 

improvement and designing 

appropriate changes to achieve 

them.



Improving Quality – What could be better?

Improving Quality

Practical implementation of 

changes through repeated testing 

and measurement.



Maintaining Quality – How you are doing?

Maintaining Quality

Proportionate routine monitoring 

of ‘day to day’ quality of services to 

ensure they’re good enough.



Quality Assurance – Are you meeting the required 

standards?

Assuring Quality

Independent assessment of both 

the quality of care and the 

enablers of high-quality care.



The steps of change



https://www.healthcareimprovementscotland.scot/

improving-care/scottish-approach-to-change/ 

Building the Scottish Approach to Change: Digital Resource
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Using the Scottish Approach to Change in 
Dumfries and Galloway

Leading quality health and care for Scotland



The Delivering Change Programme is…

It is a new approach to the 

way that we do change in D&G

Putting in place the enablers and 

support for everyone to undertake 

change successfully

Connecting people to work 

together to achieve more

Creating a clear vision and 

purpose to drive change in 

the same direction

Our Delivering Change Team are acting as Learning Partners to 

help others deliver change. Our teams are best placed to 

design and deliver our changes. 



The Scottish Approach to Change 



The Delivering Change Programme timeline…

Launch events

Dumfries, Newton Stewart

June/July 2025

Early Planning Programme design Early delivery Ongoing delivery

Set up 

Team formation, setting 

objectives, deciding 

approach

March – June 2025

Design

Creating workstreams, extensive 

engagement, building advocates, building 

capacity, growing the team

July – Sept 2025

Building delivery

Oct – March 2026

Where we 

are now

Delivery

Learning Systems, Enablers, 

Targeted support for changes, 

new model of commissioning

April 2026 onwards

We are

• Getting comms going

• Creating learning systems

• Supporting leadership teams

• Setting vision and purpose

• Connecting people



Our Delivering Change Workstreams

1 2 3
Frailty, palliative and 

long-term conditions

Multiple 

disadvantage

A new approach to 

commissioning

For all staff working in these areas to connect, learn, work together and 

access support for their changes – unscheduled care, planned care, 

community care, social care, statutory, third and independent sector services.

The enablers on the next slide will be put in place to support successful 

change in these two areas

The design and delivery of a 

fundamentally different way of 

working with the third and 

independent sector across all 

conditions



Workstream 3 - Collaborative & Ethical Commissioning

A space for 

different 

conversations 

Strategic Alliance 

Agreement

Develop community led models

Plan, commission, deliver, 

evaluate integrated care

Maximise and align resources



What is it

Alliance based contracting that allows 

third, independent and statutory sector 

to work flexibly to respond holistically 

to the needs of people and 

communities without silos standing in 

the way

The evidence

• Resource efficiency

• Increased access

• Prevents negative                               

outcomes

• Person-centred design

• Greater empowerment

Expected impact

• Reduce statutory sector as first 

port of call

• Reduce need and reduce  

escalation and crisis

• Reduce wait times and acute care



6 months

Horizon 3

Working towards the 

third sector front door 

and collaborative 

delivery 

Financial review
Need to conduct this in a way that 

doesn’t undermine the ability to progress 
the Horizon 3. 

Community led model development and testing

STRATEGIC ALLIANCE AGREEMENT
ALLIANCE 

CONTRACTING

Horizon 2

Grow the foundations for 

H3 by building on 

evidenced models
Capacity and relationships in third and independent sectors

Horizon 1

Responding to budget 

requirements now

Introducing 

alliance 

contracts 

Operational 

underpinnings required 

for contracting

Shared values of 

how to work 

together

Shared vision 

and purpose

6-36 months 36 months+



What it has felt like so far

“Delivering Change has given us permission to work 

differently: to collaborate across the whole system, empower 

teams and make change happen with people, not to them. It’s 
been energising to learn together and see ideas turn into 

action.”

“The delivering change programme is inspiring and refreshing to 

be part of; both sharing and creating ideas to bring real effective 

change to the delivery of support for people in D&G is essential 

and working collectively is crucial; silo working does not work; 

being part of the bigger development with all colleagues is vital” 



Where do we want to take this?

Next step on the journey to integrated services 

designed around what people want and need

Further breakdown of traditional silos – between 

statutory health and social care, and between 

statutory, third and independent sector organisations

Focusing on what keeps people well - allowing acute 

and community colleagues to do what they do best



Using the Scottish Approach to Change in 
Forth Valley

Leading quality health and care for Scotland



What we are 

changing
A new paradigm in healthcare.

So how do we go about this transformational 

change?



The Steps of Change 

Understand 

What they did

• Understood the leadership needed

• Readiness assessments

• Value stream mapping 

• Exploring data

• Identified stakeholders

• Staff workshops and engagement 

What they found

• They could build on significant work from the realistic 

medicines programme – not starting from scratch

• Needed to change processes, governance, and way 

they learn to be successful

• Identified key stakeholders and change leaders that 

were needed to succeed 



Develop and Design

What they did

• Journey mapping  - identify measures 

• Teams’ development of ideas and 
measures to add value

• Driver Diagram

• Continuous Engagement

• Inclusive Collaborative Team

• Person-Centred Design Principles 

• Understood the leadership we need

What they designed

• A programme of programmes to support different scales and 

paces

• A collaborative to support practical application

• A range of tests to identify new ways to measure success 

(PROMS, PREMS, WREMS)

• Activity that curates the enablers of quality and change to see 

system wide adoption

They found it took more than one design to get something they 

wanted to progress to prototype and test

Develop and Design



How we have 

found the 

Scottish 

Approach to 

Change 

Shaped how we approached the task

Gave us permission to test, review, 

adopt, adapt, and abandon

Helped us think through the whole 

system action needed



Opportunities for you?

Leading quality health and care for Scotland



Scottish Approach to Change learning community

image: Flaticon.com
image: Flaticon.com

Case studies 

and resources

Events and 

webinars

Online    

space

If you would like to become part of the learning community, please resister here

https://forms.office.com/e/cJ8tdt4bnS

Learning Community registration

https://forms.office.com/e/cJ8tdt4bnS

	Slide 1
	Slide 2: The aims of our event
	Slide 3: Building the Scottish Approach to Change: Principles
	Slide 4: Building the Scottish Approach to Change: Principles
	Slide 5: Building the Scottish Approach to Change: Approach
	Slide 6: The Scottish Approach to Change
	Slide 7: The Enablers of Quality and Change 
	Slide 8: Clear Vision and Purpose
	Slide 9: People-led
	Slide 10: Leadership and culture 
	Slide 11: Process Rigour 
	Slide 12: Learning
	Slide 13: The components of quality management
	Slide 14: Planning for Quality – What do you need to do?
	Slide 15: Improving Quality – What could be better?
	Slide 16: Maintaining Quality – How you are doing?
	Slide 17: Quality Assurance – Are you meeting the required standards?
	Slide 18: The steps of change
	Slide 19: Building the Scottish Approach to Change: Digital Resource
	Slide 20
	Slide 21: The Delivering Change Programme is…
	Slide 22: The Scottish Approach to Change 
	Slide 23: The Delivering Change Programme timeline…
	Slide 24: Our Delivering Change Workstreams
	Slide 25: Workstream 3 - Collaborative & Ethical Commissioning
	Slide 26
	Slide 27
	Slide 28: What it has felt like so far
	Slide 29: Where do we want to take this?
	Slide 30
	Slide 31: What we are changing
	Slide 32: The Steps of Change 
	Slide 33: Develop and Design
	Slide 34: How we have found the Scottish Approach to Change 
	Slide 35
	Slide 36: Scottish Approach to Change learning community

