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- We are required to produce a Strategic Plan for

the local area.

- The Plan should outline the needs and

challenges for health and social care in Falkirk
and how we intend to address them.

- We want our next plan to be created with the

support of our partners, colleagues, and local
communities.

- We want to hear your initial thoughts on

challenges you recognise in health & social care
and how we can engage the sector.




Community-
based services

Enhance services to
improve the ‘flow'
through hospital
saettings, prevent
admission, and
promote
indepaendent living.

OUR PRIORITIES FOR THE NEXT 3 YEARS ARE:
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Accessible
care

Improve the way
people accass
services — enabling
everyone to access
the right care, at
the right time, in
the right place.

Early intervention
& prevention

Minimise the harm
of long-term health
conditions, ill-
mental health,
substance use, or
neglect through
early action.

Carer
support

Assist, inform, and
empower unpaid
carers to manage
their caring role
and hawve a fulfilled
life outside of
caring

THESE PRIORITIES ARE DRIVEN BY 3 WORKSTREAMS:
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Communication
Improving engagement,
feedback opportunities,
and signposting info.
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Technology
Explore new ways of
helping people and
delivering services.

Workforce
Recruitment, retention,
and celebration of staff
across all services.

Falkirk HSC Strategic Plan 2023-26: Summary on a Page
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Our Approach (Draft)

Phase 1 Phase 2
Engagement Engagement
January June December
2026 2026 A

« Gathering « Share Draft Plans

Information and ideas
« What Matters to « Look for feedback on

People proposals
* What should HSCP * Is anything missing?

focus on
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1) What are the biggest challenges you see for health &
social care and what areas should be prioritised?

2) What opportunities do you see for the third sector to
contribute more or differently?

QueStlonS 3) How can we deliver services more efficiently within
o 5
for Today limited resources”

4) As we plan our engagement approach to develop the
Strategic Plan, what would be the best way to engage
with you?

Falkirk
Health and Social Care
Partnership 5



Break-out Rooms
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- Your feedback will inform the early development of
these strategic plans.

- There will be ongoing engagement throughout 2026.

- We will review feedback to develop appropriate
approaches to engage with third sector as we develop

Next Steps our Strategic Plan.

* Further information on individual consultations will be
available on Participate+, Falkirk Council’'s
engagement platform.

- If anyone would like to have a specific conversation or
engagement session we can look to arrange this.
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Contacts

James Paterson
Policy & Research Officer
Jamesa.paterson@falkirk.

gov.uk
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