FALKIRK COUNCIL

Rapid Rehousing and Prevention Fund

Combined Third Sector Funding Call — Falkirk Council

1. Overview

Falkirk Council is inviting applications from third sector organisations for funding to deliver
innovative, person-centered, and test of concept projects that prevent homelessness,
promote rapid rehousing, and support tenancy sustainment across the Falkirk area.

The fund will support trauma informed, innovative, practical, and person-centred projects
that address the key challenges faced by people on low incomes at risk of homelessness, are
homeless, moving on from temporary and supported accommodation to transition into
permanent accommodation as smoothly and as quickly as possible. Ensuring that they are
equipped with skills, tools and confidence to maintain tenancies, make a house a home and
integrate into their local communities.

2. Purpose of the Fund

This funding aims to strengthen partnership working between the Council and the third
sector to address homelessness, assist in homeless prevention, tenancy sustainment, and
rapid rehousing. Projects should focus on practical solutions, an upstream approach, early
intervention, to prevent homelessness. Empowering individuals to access, maintain safe and
secure accommodation.

Organisations can submit proposals for:
e Delivery of one or more of the example projects outlined below; and/or

e Their own project ideas, provided they clearly address one or more of the Key Focus
Areas (question 4).

Funding will be allocated to projects that demonstrate strong outcomes, partnership
working, homeless prevention and clear alighment with homeless Prevention and Rapid
rehousing.



3. Available Funding

Funding levels will depend on the scale, scope, and anticipated impact of the proposed
project. Applicants should clearly outline their budget requirements within their
application. Maximum funding will be up to 50K.

Priority Themes & Example Projects

Applicants may choose to deliver one or more of the following priority themes or propose
their own ideas aligned to the Key Focus Areas.

Move-On Garden Support Project

Practical garden-related support to help tenants settle into communities, improve mental
wellbeing, and sustain tenancies. Activities may include:

o Provision of tools, seeds, plants, and low-maintenance garden solutions.
. Volunteer or peer mentoring support.
. Connections to local green initiatives and community groups.

Move-On Decorating Support Project

Practical decorating support for those moving into new tenancies who cannot afford or
manage decoration themselves. Activities may include:

. Starter decorating packs and basic DIY kits.
. Volunteer-led decorating sessions.
. Skills training to empower tenants to decorate and maintain their homes.

Small Goods to Make a House a Home Project

Provision of essential household goods to help people settle quickly and comfortably.
Activities may include:

. Supplying and delivering second-hand or donated items at short notice.
. Ensuring all goods meet safety standards.
. Removing barriers to tenancy sustainment through practical support.

Youth Homelessness Prevention Project
Early intervention for 16-25-year-olds at risk of homelessness. Activities may include:
. Drop-in sessions in targeted communities.

o Advice on housing, benefits, budgeting, and life skills.



o Peer mentoring and signposting to relevant services.

4. Funding Period

The funding will cover activity from [01.02.2026] to [31.01.27]. Projects should be
deliverable within this timeframe, with all funding spent and outcomes reported by the
agreed end date.

5. Who Can Apply

Applications are open to third sector organisations, including registered charities, voluntary
groups, social enterprises, and community interest companies operating in the Falkirk
Council area.

6. Eligibility
To be eligible, applicants must:
[10perate within or deliver services to the Falkirk Council area.

L] Demonstrate a clear link to one or more of the Fund’s key focus areas (see question 4).

[IShow evidence of organisational capacity to deliver the proposed project, including
appropriate governance and financial controls.

[JDemonstrate a commitment to partnership working with statutory and community-based
services.

[JEvidence a track record (or potential) for delivering effective homelessness prevention,
move on support, tenancy sustainment, or related community support projects.

1A commitment to Fair Work First principles

LJExperience supporting vulnerable or marginalized people, especially those with
experience of homelessness.

[JA trauma-informed, person-centered approach.



7. Project Scope

The fund seeks to support third sector-led initiatives that prevent homelessness, promote
rapid rehousing, and sustain tenancies. Projects should be practical, person-centred, and
trauma-informed, aiming to remove barriers faced by individuals and families transitioning
into, or maintaining, permanent accommodation.

Delivery Expectations
Funded projects should:

e Deliver tangible, practical support that contributes to homeless prevention, Rapid
Rehousing of homeless people on low incomes with wrap around support and
promote tenancy sustainment.

e Promote community integration and reduce isolation.
e Work in partnership with statutory and community services.

e Demonstrate clear outcomes and measurable impact.

8. Assessment Criteria

Applications will be assessed on:

- Alignment with key focus areas.

- Potential impact and sustainability.

- Evidence of need.

- Value for money.

- Capacity to deliver within the timeframe.

All applicants must be a registered charity and have registered with Scottish Charity
Regulator (OSCR)

9. Application Process
Applicants should request an application form from the service development team at

sdt@falkirk.gov.uk

complete the funding application form and submit it to sdt@falkirk.gov.uk by 1st of
December 2025 Applications received after the deadline will not be considered. Applicants

are welcomed to ask falkirk council for any questions to assist with filling in applications.
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10. Monitoring and reporting

Successful applicants will be required to provide:
Successful applicants will be required to work closely with Falkirk Council to ensure that

project delivery is transparent, accountable, and achieve the intended outcomes.

Falkirk council will be able to visit any projects to see how project in early stages of
delivery.

Collect baseline and follow-up data on beneficiaries’ numbers
Beneficiary numbers (total individuals supported, and breakdown by):
Equalities information

Postcode or locality

Relevant categories (e.g., recently homeless, care leaver, young person, low income,
etc.)

Report quarterly on outputs, outcomes, and learning.

Describe the short-term outcomes (immediate changes/benefits) and long-term
impact (sustained tenancy, reduced homelessness, community integration)

Explain how you will measure and report on these outcomes.

final end-of-project report will be required, summarising delivery, outcomes,
challenges, and lessons learned.

15. Key Focus Areas
Please tick all that apply:

O Prevention of Homelessness

U Rapid Rehousing

0 Tackling Repeat Homelessness

O Upstream Interventions

0 Youth Homelessness Prevention

O Transition from Institutions (e.g., hospital, care, prison)

O Community Integration

[ Housing Support/Advocacy

Ul Financial Inclusion / Welfare Advice

U Trauma-informed Support

O Partnership Working with Statutory or Community Services



