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Are You Ready to Apply for Funding? 

Funders look for evidence of good governance and financial management of your group or 

organisation as part of assessing your funding application, to decide if they should make a funding 

award to you.  

 

They look for consistency in the information that you provide to them about your governance and 

financial management. For example they will need to see information about the role of your Board 

or Committee in managing your finances, ensuring it meets its legal obligations, and being 

accountable to its members and other stakeholders. This process of is often called ‘due diligence’ 
and means that a funder is satisfying themselves that any award they make to you will be 

effectively and appropriately managed and spent. 

 

Answer the following questions with colleagues from your group or organisation to highlight any 

actions you may need to take before you make a funding application to give you the best possible 

chance of being successful: 

 

Item Yes / No Action 

Have you got a constitution?  Example: Get support from CVS 

Falkirk to become a constituted group 

so we are then eligible for funds we’d 

like to apply for. 

Do you regularly update your constitution 

and does it “fit” with what you currently 
do? 

  

Do you have a bank account? 
  

Is the group’s name the same on the 

constitution and on the bank account? 

  

Do you have at least three unrelated 

cheque signatories? 

  

Do you have the right number of 

committee members? (Your constitution 

will guide you)  

  

Do you have a Chair, Secretary and 

Treasurer? 

  

Do you have any other committee 

members? 

  

Does your committee meet regularly, for 

example monthly? 

  

Do you keep minutes of all your meetings 

and do they record decisions that you’ve 
made? 

  

Do you get regular financial reports at your 

committee meetings? 

  

Are you able to make decisions based on 

the information in the financial reports? 
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Do you have an AGM each year? 
  

Do you produce accounts annually? 
  

Do you have your annual accounts 

independently examined? 

  

 

Guidance: 

 

Please note that the questions contained here are meant as a broad guide that will apply to most 

third sector groups and organisations, however you may have needs and questions that require 

more tailored support.  

 

If you are an unconstituted or informal group and would prefer to remain so, there are a limited 

number of funds that you can apply to. Always check the eligibility criteria of a fund – often listed 

under a ‘Who can apply?’ section – to find out more. 

 

The role of CVS Falkirk is to support and develop the third sector so don’t be concerned if you 

answer no to 1 or more questions, our job is to help you assess where you are and support you to 

reach where you want to be. 
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