Re-Union News - September 2021

Over the past 6 months, Re-Union has been re-starting our private hire and gin cruises on the
Lochrin Belle - this proved to be a very busy season for us, and we are only just drawing
breath! (Sorry, no afternoon teas yet, as we do not have the space required to make these
events safe and comfortable for everyone to enjoy).

A lot of other work has also been going
on behind the scenes, and we wanted to
share with you what has gone on. As
many know, in early 2020, the Board of
Re-Union began a strategic review of our
operations. After consultation with
~ volunteers and stakeholders, we decided
to float off operations in Falkirk into an
" independent charity to allow our Falkirk
base to grow and develop to meet
emerging local needs.

Re-Union set up the resulting charity, Go Forth and Clyde, with a new local Board of Directors
and transferred all the assets at Lock 16 base to them - the Jaggy Thistle canal boat, the RYA
Training School and a small cash settlement. To give the organisation the best start possible,
Re-Union worked to secure the lock keeping contract with

Scottish Canals for a renewed period in Go Forth and Clyde's

name, which also ensured the employment and experience m»
of the staff and volunteers at Re-Union's Falkirk base could s g

be retained and developed by Go Forth and Clyde. £ EREWE GRS EERC

With support from both the General Manager and Development Manager now reaching its
conclusion and handover support completed, Re-Union wish the new Board of Directors, staff
and volunteers at Go Forth and Clyde good luck in the future in growing canal activities and
projects!

We also wanted to make sure Re-Union makes a positive impact on the communities we work
with around Edinburgh. We conducted an extensive community consultation on ways to
support and strengthen opportunities for economic, environmental and cultural activity in
the area.

This consultation with groups and individuals resulted the
agreement to merge the eastern end of Re-Union with

: Fountainbridge Canalside Initiative, to form the new
@ ® '
founta']'n r]' ge Fountainbridge Canalside Community Trust. Plans for this

canailsid Wi are still progressing but have not yet reached a conclusion.

As if all this was not enough, to support the streamlining
of our operations and to press forward in forming
stronger local partnerships, Re-Union has sold it's former
office boat, Gosling, and will shortly be moving in to
share Scottish Canals' office at Edinburgh Quay and to
work with the staff there to look after the canal basin.

After our summer of parties and summer youth group
trips on the boat, the Lochrin Belle is now gearing up to
once again play host to a number of community groups and NHS programmes, as well as
c——— more volunteer crew training and canal based activities. Please do talk
s~ RE-UNION /  tousif you want to get involved with our activities at this vibrant and
CANALEOATS / changing time - there's lots to do!




