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Economic Resilience & Employment Third Sector Forum 
Thursday 22nd November 2018 

10am – 12pm  
CVS Falkirk and District Offices 

 
Present:   
Scott Malcom (SM) (Chair)   CVS Falkirk and District 
Cheri-Anne Kerr (CK)    Cyrenians 
Claire Bernard (JK )     CVS Falkirk and District  
David Stewart (DS)    Falkirk Foundation  
Hazel Taylor  (HT)    Cyrenians 
Jen Kerr (JK )      CVS Falkirk and District  
Sandra Garner (SG)    TCV 
 
Apologies: 
There were no apologies for this meeting. 
 

1. Welcome and Apologies 
The Chair welcomed forum members to the meeting and introductions were 
made. There were no apologies.  

 
2. Review of Previous Minutes – 23/08/18 

The minutes of the previous meeting were approved as an accurate record. 
 

2.1 Matters Arising 
Fair Start and Falkirk Council Education and Training Unit 
Further to the minute about Fair Start and Falkirk Council’s Education and 
Training Unit (ETU), forum members discussed how the Department for Work 
and Pension’s (DWP) new dynamic purchasing programme was working for 
them. Some members were treating it as additional income to complement what 
they were already doing because it could not be relied upon as main funding. 
Referrals depended very much on how much DWP Advisors were aware of the 
opportunities and /or understood them. They seem to now have too many options 
for their clients so it’s important to keep reminding them of your option. Members 
felt it was worth the effort to invest time in informing DWP Advisors of their offer.   
 
Other members felt the process to get on the system was a bit of a barrier. It was 
time consuming to apply, once approved, it was difficult to put on and describe 
what your service could deliver. Those that were quite experienced in using it 
found it difficult to navigate.  
 
Those receiving and approving referrals found it difficult to predict funding to be 
received and there is a delay in receiving final payments due to the rules. It 
seemed to depend on what category the service was listed under. Only 30% is 
offered upfront with the other 50% offered once a job offer is achieved. A member 
reported receiving only 41% of the income they had budgeted for. Jobs must last 
for 4 weeks before they can be claimed. It is difficult to prove clients started final 
jobs as they are no longer in a service. One member waited a year to make a 
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final claim as to be sure clients were in jobs and could evidence this, information 
dependent on others to prove this. DWP is now looking into other outcome 
categories that might assist with this.  
 
It is also plagued by system issues: DWP had lost forms, system had been down. 
However, despite this, members reported it is easier to invoice as it’s done 
electronically. It was summarised a too much risk for an organisation to rely on 
the funding, but when it is successful and works well, it is a good system to 
interact and be funded by DWP.  
Action: Forum members to share a contact for DWP Dynamic Purchasing and 
CVS Falkirk or a forum rep could raise the comments for feedback and invite to a 
future forum for further discussions. 
 

3. Review of Third Sector Forums  
SM highlighted that we want to ensure Forums are useful and beneficial to the 
third sector. Attendance has been reducing over time and we are hoping to 
reinvigorate this.  
 
It was discussed that there are many more (estimated 40) employability provider 
organisations in the third sector that don’t attend this forum. Indeed, Pamela from 
the Education and Training Unit (ETU) had commented at a Forth Valley 
Employability Forum that third sector organisations choose to engage with ETU 
rather than the Forums. It TSIs in attendance replied that is because they have a 
commissioning relationship with organisations and that shouldn’t be confused 
with a network’s own purposes. Members agreed that better joint working with 
ETU in support the Forum would be beneficial.  ETU had a third sector list of 
organisations that might be helpful to recreate and brand as the Forum’s to 
promote the range of support on offer as not all of it is funded by ETUs 
programmes. 
 
Members noted that they attend for the networking, the information and learning 
from one another’s experiences. They valued knowing about what their third 
sector colleagues do and what’s being planned. This was beneficial to everyone’s 
clients. They appreciated having a space to air issues safely and discuss a way 
forward. They often learned about new opportunities in the forums too. It was 
suggested we could do some research into why people are not coming anymore.  
 
One Member noted that they didn’t know about the Forum and perhaps we 
should consider looking at improving and widening communication of them. 
Members can help to promote them in their own networks too. We should also be 
clearly communicating what they are for and the benefits of coming to them. We 
aren’t getting the word out there. It’s not clear what we do.  SM will go through 
previous minutes and make contact with people that aren’t attending any more to 
gather feedback and re-invite them. 
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Funding opportunities is always a popular topic. Members are interested in 
collaborating with each other and other sectors too. Forums would be a good 
place to make connections for this purpose. The Forum could aim to create some 
new partnerships. We could be the champions league for employability.  
 
Forum Representatives who attend other meetings could be better supported by 
CVS Falkirk. More induction and communication before and after meetings 
attended.  
 
It would build a sense of collectiveness to answer consultation as a forum rather 
than individual organisations.  
Actions: CVS Falkirk to contact ETU about the Third sector Leaflet and discuss a 
Forum directory.  
CVS Falkirk to research into those who no longer attend to find out why. 
CVS Falkirk to review communications plans for Forums.  

 
4. Third Sector Partner Updates 
4.1TCV 

TCV have 2 Men’s Shed and a Hen’s Shed at Jupiter. The Men’s Sheds are open 
2 afternoons per week and are going well. They are part of the Fair Start 
programme and open to ETU referrals. The Hen’s Shed takes place on Fridays. 
 
Their 2 year disability programme is now completed. The coastal communities 
programme is getting a good uptake.  
 

4.2 Falkirk Foundation 
A programme for the hardest to reach young people being excluded from Falkirk 
High School is about to start. Further funding is still being sought for some 
aspects of the programme. They will engage with the young people 2 days per 
week undertaking a programme of learning that includes outdoor activity, 
coaching, taking through personal achievement awards. The work will develop 
project management skills in the young people. There will also be evening events 
for parents on healthy cooking and IT skills if funding is successful. Additional 
funding being sought for a 2nd year programme that would offer 5-10 
qualifications for young people at SQA level.  Results from pilots have been 
demonstrated a 100% success rate for positive destinations. 
 

4.3 Cyrenians - Lighthouse  
The Lighthouse project is relatively new and has been operating since July. The 
project hosts a ‘Navigator’ in Camelon who is working with employers to raise 
awareness of employing people with convictions being beneficial. The project 
works with persons with conviction who are on payback orders or supervision 
orders on Mondays, including those who are recently released. The team offer 
casework and 1-1 support to participants on Tuesdays and Fridays. Thursday is 
focused on employability, healthy lifestyle and effective communication skills. 
Participants also have access to IT skills learning on Fridays. 
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The Dollar Park £1.5 million renovation is nearly completed and Cyrenians are 
excited about its opening. There will be new services in the building and the 
Project Lead for employability will be based there 3 days per week.  
 

5. Update from CVS Falkirk 
Jen Kerr started in post as CEO in July and Scott Malcolm started in post as 
Development Officer in October. Time was short so SM will circulate a typed 
summary of relevant information summarized from our recent e-bulletins.  
 
 

6. AOCB 
6.1 NHS Forth Valley Public Health  

NHS Forth Valley Public Health are offering a small pot of funding available for 
up to £2k for any work that offers a prevention (not cessation) of smoking 
element. While they would encourage their target audiences to apply; young 
people, persons with learning disability and LGBT groups, applications are 
welcome from all client groups.  They are looking for any work that promotes 
healthy lifestyle choices more generally with a specific element of how a project 
would promote anti-smoking messages.  

 
 
 

Date of the next meeting is Thursday 21st February 2019 
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