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Falkirk Integrated Strategic Plan 

Vision

To enable people in the Falkirk Council area 

to live full, independent and positive lives 

within supportive communities

Outcomes

• Self-Management

• Autonomy and Decision Making

• Safe

• Experience

• Community Based Supports



National Requirements on 

Integration Authorities

• National health and well-being outcomes – 9 

• National integration priorities – 9

• National integration objectives for - 6



Why Change is Necessary

Higher public expectations of health and social care 

services as more people live longer and into very old 

age, with an increasing prevalence of illness, 

particularly chronic conditions, supported by new 

medicines and technologies, which together with 

inflation make the system less financially sustainable 

each year.

And not just a sustainability challenge, a quality 

challenge



What does integration aim to do?

• Make it easier and quicker to access services and 

support

• Help people to stay fit and healthy so that they can 

live safely and independently in their own home for as 

long as possible

• Provide care that is tailored to individual needs

• Deliver services in a joined up way 



Locality Planning 



How we make sense of this

We are taking a systematic approach to change, to ensure that improvement and 

redesign is taken forward in line with evidence based need.  The process is ongoing 

and includes:

Joint Strategic Needs 

Assessment

Logic Modeling & 

Local Delivery 

Plan

Understanding 

our Whole System 

Strategic 

Commissioning 

Service 

Redesign

Locality 

Planning

Evidence & 

Collaborative Based 

Approaches

Partnership

Funding

HSCP Change 

Programme



Broad themes emerging from Lived 

Experience engagement

Communication
(including choices)

Information
(who has it? Who do they or should they 

share it with?)

Signposting/referral
(where is the right place? Do we know about 

other services?)

Connected services      
working together to meet the needs of 

individuals 

Enabling/re-abling
service users, families and carers



HSCP Annual Performance Report

• Support for Carers

• Public Awareness Campaign:  

Adults with Incapacity

• Information



Support for Carers

• Carers Support Planning

• Enhanced Support for Carers at Point of Hospital 

Discharge

• Training for Carers in their own Community  

• Carers Engagement 

• Health and Wellbeing Activities

• Short Breaks for Carers



Public Awareness Campaign and 

Information



Service developments 2017-18
• Prepare for Carers Act

• Develop a new tender for Homecare and Care at 

Home services

• Continue to implement Self-directed Support

• Develop Integrated Locality Teams

• Review of day services for younger adults

• Implement revised Eligibility Criteria Framework 

• Redesign of Mental Health Services



Falkirk HSCP: Strategic Commissioning 

Key strands of work:

1. Develop a consistent framework for commissioning 

services

2. Support the commissioning of services in line with 

evidenced need and HSCP priorities.



Develop a consistent framework

• Clear alignment of investment with HSCP priorities

• Introduction of new legislation, which changes current statutory 

responsibility

• Maintenance of services supported through short-term funding, in line 

with service specific commissioning strategy and priority

• Potential de-commissioning of some services which no longer meet with 

HSCP priorities

• Alignment of in-scope service provision, currently funded by Service 

areas that are out of scope and vice versa



Commissioning of services in line with 

evidenced need and HSCP priorities

• Funding duration

• Stakeholder engagement

• Outcomes focussed commissioning & performance

• Collaborative approaches to service delivery

• Community asset based approaches



Proposed Process

 

Current Situation 

 

 

Gather Evidence 

 

 

Commissioning 

Mechanism 

 

 

Service 

Specification  

 

 

Commission 

Services  

 

 

▪Understand current funding 

(Appendix 1) 

▪Engage with service leads 

within NHS & Falkirk 

Council 

▪Where relevant, approve 

continuation for 2017/2018 

(ref CFO report) 

▪Where relevant, notify 

organisations 

▪Scope service provision 

within current 

arrangements 

▪Engage organisations in 

self-evaluation  

▪ Initiate EPIA process 

 

▪ Scope provision against 

Strategic Priorities 

▪ Consider service impact 

within Whole System 

▪ Gather intelligence 

regarding service need, 

based on: 

-Strategic Needs 

Assessment 

-Locality Planning 

-Current & projected 

demand 

-Legislative drivers 

-Engagement with 

stakeholders, including 

internal service leads, 

Service users and 

Strategic Planning Group 

 

▪Consider appropriate 

means of commissioning 

service in line with Contract 

Standing Orders & 

Financial Regulations e.g. 

Commission via tender or 

grant funding arrangement 

▪ Identify appropriate lead 

commissioning agency 

▪Phase commissioning 

process  for service areas 

in line with: 

-Demand for service 

-Current funding 

arrangements, sources & 

timescales 

-Legislative drivers 

 

▪Engage with Stakeholders, 

including: 

Internal Services 

Service Users 

Strategic Planning Group 

▪Consider appropriate 

duration of funding award  

▪Develop specification 

documentation in line with 

appropriate commissioning 

mechanism 

▪Develop Outcomes and 

Performance Frameworks 

▪Conclude EPIA process 

 

▪Undertake relevant steps in 

line with Contract Standing 

Orders & Financial 

Regulations  

▪Gain relevant approval 

from IJB and 

commissioning body. 

 



Mental Health Update

Ross Cheape

Interim Service Development Manager



Strategic Outcomes and Local 

Delivery Plan (SOLD)
Priority:

Improving Mental Health and Wellbeing

Outcomes:

• Our area will be a fairer and more equal place to live

• We will grow our local economy to secure successful business, 

investment and employment

• Our children will develop into resilient, confident and successful 

adults

• Our population will be healthier

• People live full, independent and positive lives within supportive 

communities

• Our area will be a safer place to live



Mental Health Strategy Event

15 September 2017
Purpose
1. Raise awareness of the new national Mental Health 

Strategy

2. Undertake a gap analysis of its recommendations

3. Identify as local partners its joint implementation

4. Identify options for joint monitoring of local 

progress



Setting the Scene 
• 1 in 4 people experience mental health 

problems

• Only 1 in 3people receive the treatment 

they need

• Life long mental health illness means 

people may die 15-20 years prematurely 

• Impact on individual, family and society is 

considerable

• Cost of Mental Health in Scotland 

estimated £10.7 billion

• Increase demands directly and indirectly  

on all services



Mental Health

• Scottish Government has appointed the UK’s first 
dedicated Mental Health Minister and launched the 

new ten year Mental Health Strategy

• Cannot be the responsibility of one agency alone

• Requires all partners to work together

• It is everyone’s business



Overview of the Mental Health Strategy 

2017-2027
• Published March 2017 

• Scottish Government’s 10 year vision for 
improving Mental Health

• Within context of Scottish Government’s 2020 
Vision for Health and Social Care

• Part of a range of measures Scottish 

Government is taking to create a “Fairer 
Scotland” 

• Scottish Government intends to establish a 

governance process



Mental Health Strategy Vision 

The Scottish Government vision for the Mental 

Health Strategy is:

“A Scotland where people can get the right help at 
the right time, expect recovery and fully enjoy their 

rights, free from discrimination and stigma.”

Over the next 10 years the Scottish Government is 

seeking to achieve parity between mental illness and 

physical health



Ambitions 

1. Prevention and Early Intervention 

2. Access to Treatment & Joined up 

Accessible services 

3. Physical Wellbeing of people with mental 

health problems

4. Rights, Information Use and Planning

5. Data and Measurement  



Recommendations

• 40 recommendations aligned

to the five ambitions 

• 25 recommendations are targeted at local 

partners, the others will be nationally driven

• Dementia has been reflected within recently 

published National Dementia Strategy

• Suicide and Self Harm will be considered in new 

separate national strategy to be published in 2018



Outputs of Event

• Each recommendation in scope will have an 

identified group(s) responsible for its delivery.

• Options identified for tracking progress of the 

Strategy

• Cohesive working between partner agencies 

avoiding unnecessary duplication



Integration Joint Board: 

Third sector representation



Falkirk Health and Social Care 

Partnership (HSCP)

• The Falkirk Integration Joint Board (IJB) was 

legally established on 3 October 2015

• The IJB was formed under The Public Bodies 

(Joint Working) (Scotland) Act 2014

• On 1 April 2016, health and social care 

functions were formally delegated to the 

Falkirk IJB



Opportunity for the Third Sector

• Ensure representation of the Third Sector

• The opportunity to provide local feedback to support the 

shape and nature of the services that are of priority to be 

delivered

• Opportunities for personal development through training 

and networking

• Process to identify representatives



Contact Information

Claire Bernard

CVS Falkirk Partnership Manager

Unit 6, Callendar Business Park

Callendar Road

FALKIRK

FK1 1XR

Tel: 01324 692007

Email: 

claire.bernard@cvsfalkirk.org.uk

Suzanne Thomson

Programme Manager (Falkirk  HSCP)

Denny Town House

Denny

FK6 5DL

Tel: 01324 504048

Email: integration@falkirk.gov.uk



Questions


