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Connecting Volunteering Third Sector Forum 

Wednesday 5th July 2017 

10am – 12pm  

CVS Falkirk and District Offices 

 

Present:   

David Gardener (DG) (Chair)   CVS Falkirk and District 

Laura Jamieson (LJ) (Minute Taker)  CVS Falkirk and District  

Carolyn Dick (CD) CVS Falkirk and District 

Daniel Hunter (DH) GO Kids 

Sue Bytheway (SB) Cyrenians 

Dawna Chisholm (DC) Falkirk Council 

Morag Fullard (MF)    Falkirk and District Association  

Mental Health (FDAMH) 

Peter MacDonald Addiction, Support and Counselling 

(ASC) 

 

Apologies: 

Jean Smith (JS)     Committed to Ending Abuse (CEA) 

 

1. Welcome and Apologies 

The Chair welcomed forum members to the meeting and introductions were 

made. The apologies were noted as above.  

 
2. Review of Previous Minutes 

There were two sets of minutes to be reviewed; the minutes from the January 
meeting will be carried over to the next meeting for approval. 
 

2.1 Minutes of the Meeting on 5.4.2017 – Matters Arising 
 
5.2. Guidelines to Volunteering on Benefits 
CD has a document on Universal Credit and how it relates to volunteering, which 
she will provide to anyone who would like to see it. 
 
These minutes were agreed as accurate by the forum members. 
 

3. Recruiting and Retaining Volunteers  
CD delivered a presentation on recruiting and retaining volunteers, specifically 
how to retain volunteers, the recruitment process, volunteer reviews, and long 
service volunteers.  This presentation can be found on the Connecting 
Volunteering Forum webpage. 
 
 
 
 

https://www.cvsfalkirk.org.uk/wp-content/uploads/2016/01/Recruiting-and-Retaining-Volunteers-Presentations.pdf
https://www.cvsfalkirk.org.uk/wp-content/uploads/2016/01/Recruiting-and-Retaining-Volunteers-Presentations.pdf
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The following key points were noted: 
 

 Recruitment process:   
o Having a clear role descriptor is essential, as it outlines what the 

organisation expects from its volunteer, and what the volunteer can 
expect from the organisation. 

o CVS Falkirk uses a targeted approach looking at the skills and 
attributes the volunteers have to offer, and then at which 
organisations would benefit from these, in order to make the best 
match possible. 

o Providing training for the volunteer at the start of their recruitment 
is important; this makes them aware of what they will be doing, 
giving them the tools to start their journey – “knowledge is power”. 

o At CVS Falkirk, volunteers sign a Volunteer Agreement, which 
explicitly states what is expected of them, and what the 
organisation offers them. 

o Organisations should offer volunteers variety in the projects they 
complete, in order to keep them engaged and enjoying what they 
do. 

 Volunteer reviews: 
o Taking the time to talk to volunteers, getting feedback and putting it 

to good use, is important. 
o May be an opportunity to give the volunteer more responsibility. 
o Ask what is going well and what isn’t – sometimes the journey is 

not straightforward, and it is unrealistic to pretend otherwise. 
o Those managing the volunteers should be approachable and be 

able to support the volunteers. 

 Long service volunteers: 
o These volunteers give their full commitment and passion to the 

organisation. 

 Organisations should offer taster sessions to their volunteers, beyond 
their normal scope of activity, showing them what the organisation does 

 Flexibility is important, recognising that the volunteer may have other 
commitments which take precedence; they may leave for a time, but they 
often come back, and letting them know of their welcome is a key part of 
that. 

 It is also important to thank volunteers and recognise their effort and 
commitment, as this shows them that they are part of the organisation, 
that they are included.  

 
CD highlighted to members that CVS Falkirk is available to help with all stages of 
volunteer programmes, including structure, policies, and the recruitment process.  
Members then discussed what they did within their organisations as part of 
volunteer recruitment and retainment. 
 

4. Third Sector Partner Updates 
Forum members had no updates to share at this point. 
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5. Recognising Adult Volunteering 
Voluntary Action Scotland, Volunteer Glasgow and the Big Lottery Fund have 
been consulting on Adult Volunteering Awards; they are currently trying to decide 
on a name for the awards, and have narrowed the options down to 6, which CD 
presented to the forum for their feedback: 
 

 See the Change 

 Making A Change 

 Volunteer for Scotland 

 Inspire 

 Saltire Plus 

 Other 
 
The members voted for their preferred option, with Inspire receiving the majority 
of the votes.  Discussion then took place around what adults would prefer to 
receive as a result of taking part in this recognition scheme.  It was felt that 
adults would not respond to certificates the same way young people do (ie. as 
part of the Saltire Awards), but that thank you cards or pin badges may be  better 
ideas.  It was suggested that adults would find some kind of discount card more 
useful, and could possibly be used throughout Scotland, or similarly to the 
carer’s card. 
 
One member pointed out that they have in the past given certificates to some 
volunteers who were thrilled to receive them, and that it very much depends on 
the volunteer.  Others suggested that perhaps the certificates could be optional; 
there was then discussion around who would print the certificates and the costs 
associated with this, as not all organisations have this capacity. 
 
It was agreed that a discount card, with a possible scale for the volunteers’ years 
of service, would likely be the most manageable option.  CD agreed to report this 
back. 
 
The point was made that all members know volunteers do not do what they do 
for reward, but that is nice to recognise their contributions, and nice for them to 
receive some kind of thanks. 
 
Please see Action Log for related actions. 
 

6. Update from CVS Falkirk 
 

6.1 Impact Measurement Report 
DG informed the forum that the deadline for CVS Falkirk’s Third Sector Impact 
Measurement Survey had been extended to 11:59pm on Sunday 23rd July.  He 
then spoke about the ways the report attempts to measure the impact of the third 
sector in the Falkirk Council area.  
 
For the first time, the survey is asking about volunteer hours, in order to calculate 
the economic worth of volunteering in Falkirk.  DG highlighted that the more 
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responses received, the stronger the report is, and encouraged members to 
complete the survey when they could. 
 
Please see Action Log for related actions. 
 

6.2 PVG Scheme Information Sessions 
CVS Falkirk are hosting PVG Scheme Information Sessions with Volunteer 
Scotland on Thursday 31st August and Wednesday 20th September, 2pm – 4pm. 
 
Sessions will take around 30 minutes and be held at the CVS Falkirk office, Unit 
6, Callendar Business Park, Falkirk, FK1 1XR. 
 
The sessions will provide the practical support and information required on the 
processes, and the types of roles requiring the PVG Scheme. Organisations 
whose volunteers require Disclosure Checks or PVG Scheme Membership, or 
who have questions about checks for specific roles, are encouraged to attend. 
 
Bookings should be made either by contacting CVS Falkirk by phone: 01324 
692000, or emailing: info@cvsfalkirk.org.uk 
 

6.3 Older People’s Day 2017 
CVS Falkirk's free Older People’s Day 2017 drop-in event will take place on 
Friday 29th September at the Archibald Russell Centre, Haypark Road, 
Dennyloanhead, Denny, FK6 5JZ. 
  
Older People’s Day is a national celebration of the contributions older people 
make to our communities, with events being held across the country. 
  
As in previous years, the Falkirk event will feature stallholders from various 
organisations who provide services, support and activities for older people, their 
families and carers in Falkirk and District. 
  
Those looking to book a stall, or for further information, should contact LJ by 
phone: 01324 692000, or email: laura@cvsfalkirk.org.uk 

 
6.4 Strategic Commissioning Event 

Falkirk Health and Social Care Partnership are holding a Strategic 
Commissioning event on Tuesday 22nd August.  
  
The event will be held at Carronvale House, Larbert, FK5 3LH, and will be 
supported by the Health and Social Care Alliance Scotland.  The full day event is 
an opportunity for third sector organisations to come together to understand what 
Strategic Commissioning is from a Health and Social Care perspective, to review 
local need and priorities, and to consider ways these can be addressed. 
  
Further information will be provided in the coming weeksvia the CVS Falkirk e-
bulletin and website. Those interested in attending should contact Claire Bernard 
by email: Claire.Bernard@cvsfalkirk.org.uk 

mailto:info@cvsfalkirk.org.uk
mailto:laura@cvsfalkirk.org.uk
https://urldefense.proofpoint.com/v2/url?u=http-3A__cvsfalkirk.us3.list-2Dmanage.com_track_click-3Fu-3D3e84ad020ba95c3b6ea2becc1-26id-3D7cc121520d-26e-3D01c34ad854&d=DQMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=IYHuGMMDafdV9kcR_vA6WwY_b_pTc3N0Ml1G_YiWpWI&m=c1VOov9ZYYyh0UKlPZrgE0bxs4oGBM9XQeCnc2p6xjM&s=zs-Vx96rsdoMlv4YLL6FqzFyCzf-ZNl9m5FeaBvgfww&e=
mailto:Claire.Bernard@cvsfalkirk.org.uk


 

5 
 

 
6.6 CVS Falkirk Vacancies 

CVS Falkirk are recruiting a Saltire Awards Administrator and a Volunteering 
Officer through Community Jobs Scotland. 
 
Both positions are for 25 hours per week, with a wage of £8.45 per hour, and are 
only open to vulnerable, unemployed 16 – 29 year olds, as part of Community 
Jobs Scotland (including carers, early service leavers (armed forces), care 
experienced, disabled, young people with convictions and young people who are 
on an Activity Agreement who are not on the Work Programme, Work Choice, 
Specialist Employment Support, Work First Scotland or Work Able Scotland).  
 
The closing date for applications to both positions is Monday 31st July. 
 

6.7 CVS Falkirk Quarterly Surveys 
DG reminded members about CVS Falkirk’s feedback surveys, which are sent 
out quarterly.  The first quarter’s surveys have been completed, but members 
were encouraged to complete the surveys they receive in Quarter 2. 
 
The surveys are an opportunity to provide feedback and raise any issues 
respondents may have.  The feedback is vital to CVS Falkirk, as it helps them 
improve as an organisation to better support the third sector.  Comments are 
especially welcomed, as they provide CVS Falkirk with a starting point to make 
changes. 
  

7. AOCB 
 

7.1 Group Discussions 
Members discussed their organisations’ own volunteering approaches, 
particularly their interest in reaching out to groups who had not engaged before, 
and methods of recruitment. 
 
CD spoke about research that would be done in the future around supported 
volunteering, specifically whether organisations can support those with additional 
support needs, and if there is a need for training for those who would be 
supporting and managing volunteers with additional support needs. 
 
Discussion then turned to the need to make basic mental health training 
mandatory, and the focus this training should take. 
 
Please see Action Log for related actions. 
 

7.2 Make A Difference Community Projects Fund 
The Make a Difference Community Projects Fund has been set up by Falkirk 
Council's Housing Service to encourage people to think of small projects that 
would make a big difference in their communities, and to work with Falkirk 
Council to see these projects take place. 
  

https://www.cvsfalkirk.org.uk/cvs-falkirk-saltire-awards-administrator/
https://www.cvsfalkirk.org.uk/cvs-falkirk-volunteering-officer-vacancy/
https://www.cvsfalkirk.org.uk/cvs-falkirk-volunteering-officer-vacancy/
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Falkirk Council tenants, customers of the Housing service (including travelling 
persons and hostel residents), and registered tenants and residents 
organisations can apply for up to £5,000. Applications must come from groups of 
at least three people. 
  
Grants will be awarded to projects that aspire to benefit Falkirk Council tenants 
as well as improve the quality of life in the community. The grant can also be 
used to solve a problem identified by a group. 
 
For further information, please visit the CVS Falkirk website. 
 

7.3 Volunteering Support Fund 2017/18 
Voluntary Action Fund (VAF) has announced the launch of its Volunteering 
Support Fund 2017-18. 
 
Small to medium-sized third sector organisations working in Scotland, with an 
annual income of under £250,000, can apply for grants of £7,500 – £10,000 
through the Volunteering Support Fund. 
 
Organisations can apply for the costs of recruiting additional volunteers (both 
delivery volunteers and voluntary board members) and should demonstrate that 
they aim to recruit at least an additional 10 volunteers, including 6 who 
experience disadvantage. 
 
Applications should be submitted by 5pm on Friday 14th July.   
 
For further information, please visit the CVS Falkirk website. 
 
Date of Next Meeting:  Tuesday 4th October 2017, 10am – 12pm, Falkirk Fire 
Station. 
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