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Voluntary Sector Children’s Services Forum 

“Working together, sharing our knowledge skills and resources to support 
children, families and communities to reach their full potential.” 

 

Thursday 23rd March 2017 

10am – 12pm  

Barnardo’s Cluaran and Axis Service 

 

Present:   

Debbie Noble (DN) (Chairperson)  Barnardo’s 

Alison Girdwood (AG)    Barnardo’s 
Dave Bremner (DB)    Go Youth Trust 
David Gardener (DG)    CVS Falkirk and District 

Jude Breslin (JB)    Falkirk Council (item 2 only) 

Karen Head (KH)    Barnardo’s 

Kerri McLay (KM) Falkirk & Clackmannanshire Carers 

Centre 

Kim Carey (KC)     Aberlour Family Support Centre 

Laura Jamieson (LJ) (Minute Taker)  CVS Falkirk and District  

Paula Mitchell (PM)    Home-Start 

Sandra Rankin (SR)    Home-Start 

Winnie Delaney (WD)    Aberlour 

 

Apologies: 

Beverley Isdale (BI)    First 4 Kids 

Carrol Wilcox (CW)    One Parent Families Scotland  

Liz Nolan (LN)     Aberlour 

May Chamberlain (MC)    Relationships Scotland 

 

1. Welcome and Apologies 

The Chair welcomed forum members to the meeting and introductions were 

made. The apologies were noted as above.  Going forward, members are 

welcome to give a service update at the end of the meeting, under AOCB. 

 
2. Children’s Commission Update 

 
A) Structure 
An update was provided by JB.  The following key points were noted: 
 

 Changes have been made to the Community Planning Partnership at the 
top level; the Children’s Commission is now one of 6 subgroups.   

 The Children’s Commission focuses on SOLD key priority 4 “Addressing 
the Impact of Poverty on Children and Young People”, and outcome 3 
“Our Children Will Develop into Resilient, Successful and Confident 
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Adults” (which includes mental health and wellbeing, inclusion, corporate 
parenting and neglect.  Neglect will sit with the Child Protection 
Committee). 

 The structure now includes Children’s Commission groups to reflect these 
priorities. 

 The recent joint inspection highlighted that Falkirk could improve use of 
data to drive and inform work; data group’s purpose is to use data they 
have to inform what is done and drive planning. 

 Work is ongoing to combine an evidence support group and delivery group 
co-ordinators at a community planning level, this will reduce work being 
done in isolation. 

 The Falkirk Children and Young People Partnership recognises the duty to 
liaise with other service providers; aiming to become umbrella for 
partnership and engagement for formal and informal groups 

 It was recognised that the digital platform with Young Scot is not being put 
to best use; we are keen to work with them to develop something better 
use in Falkirk and a small group has been established to look at how to 
better engage with partners and service users, possibly through one main 
annual event. 

 There are 2 requirements of the Falkirk task groups: 
o Falkirk Council’s Poverty Strategy outcomes and actions, which has 

been updated and is available on the practitioner pages 
o Reference to the National Improvement Framework for Scottish 

Education has been referenced at the beginning of the document 
until the final Falkirk plan is in place. 

 As the structure indicates, a National Improvement Framework.  It is 
hoped this will be here that strategic focus on raising attainment and pupil 
equity will sit. 

 The Poverty Task Group is up and running, and focusing on food, cost of 
the school day, and stigma.  They are looking at how to raise awareness 
around these, and at work around access to food, including a mapping 
exercise of free food available in Falkirk. 

 
Please see Action Log for related actions. 
 
The Chair mentioned recent activity around linking data to outcomes and 
evidencing the activity within the plan; there has also been a learning event 
recently for third sector partners around understanding and evidencing the 
SHANARRI indicator.  This may provide an opportunity to support partners in the 
third sector to use local data for funding applications, etc. 
 
The forum highlighted that other groups, including the Health and Wellbeing 
group, are also looking into food poverty. 
 
The Chair pointed out that, while many groups are still being established, the 
structure shows how plans and work are all connected, supported by a plan and 
that work isn’t in isolation. 
 



   

3 
 

A member asked how the 3 key points were decided on; JB informed the forum 
that everything goes to the planning group, which decides which 5 things to take 
to the leadership group, which enables feedback.  The leadership group is 
meeting next week, so there may be further changes. 
 
The forum then discussed recent activity around food poverty in schools, and 
developments in partnership working, aided by the new structure’s clarity on 
where decision-making is made. 
 
JB provided updates on the following: 
 

 Realigning Children’s Service Task Group:  There is a Health and 
Wellbeing survey occurring as part of the Realigning Children’s Service 
Programme, this is currently happening in 5 areas in Scotland (including 
Falkirk).  This should  give useful data about what  we think children and 
young people  needs are and what children and young people tell us they 
are.  500 parents of children aged 0-8 years old will be visited door to 
door; most schools have already carried out the survey, or will be carrying 
it out over the next few weeks.  All information goes back to Realigning 
Children’s Service Team, who will work with the Community Planning 
Partnership (CPP) to share and analyse results.  This can also form part of 
wider needs assessments. 

o Other parts of CPP have already identified that results could 
possibly be useful to them. 

o The Chair informed JB that Elaine Cruikshank (RCS) had attended 
the December meeting with a presentation on RCS; encouraged 
forum to think of data as everyone’s data and consider how we  
make use of it, which was a helpful. . 

 Parenting task group:  Group has not met for a while – this is deliberate, 
due to ongoing discussions.  It is hoped this will become Family Support 
and Parenting Forum, but the decision is still with senior managers in 
Children’s Services. 

 Wider Children’s Commission Events:  twice a year, and is currently  
looking at planning and practice; the next event will be in September 2017. 

 
The Chair updated the forum on the Champions Board, which is a partnership  
with is funded by Life Changes Trust and includes  third sector organisations and 
Falkirk Council, looking at the voice, inclusion and influence of looked after 
children and young people, and enbaling young people to impact and influence 
community plans, resources and opportunities.  It will also be looking at 
employment opportunities and barriers to employment for young people.  
Participation groups have already started and hope to encourage voices of all 
young people. 
 
DG gave an update on the Local Employability Partnership, which met lasted 
week and have changed their structure. 
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The forum then discussed various pathways into employment, including 
volunteering. 
 
B) Integrated Children’s Services Plan 
Update provided by JB. 
 
The Plan has to be reviewed every year and kept under review all the time.  It 
has to be reported on annually, and will be submitted for the first time at the end 
of March, then at the end of March every year.  As such, it will be an ongoing 
plan, with constant engagement and feedback. 
 
C) Representative’s Update 
 
C.1 Leadership Group 

 Recap of Children’s Commission Update crossovers, ie. the Integrated 
Children’s Services Plan draft being signed off and the Data Gathering 
Champions Board as noted above. 

 The Wider Children’s Commission event on Thursday 19th January had 
good information on data sharing.  Further information is available on the 
practitioner pages.   

 
C.2 Child Protection Committee 

 Conversations have taken place around the “power to tell”, ie, practitioners 
being able to inform and share when previously known new partners are 
involved with families, under the disclosure scheme for Domestic Abuse 
Scotland. 

 The last page of Form 4B, the Child Action Plan’s list of areas for concern 
for child protection, currently has 12 points listed.  This is changing to 14 to  
include child exploitation.  

 The Chair asked a member present if they were still part of the Child 
Sexual Exploitation Group, and if there had been any mention of the ‘Signs 
of Safety’?  The member is still part of the group – Signs of Safety have 
not been mentioned specifically, but there is a workshop at the end of 
April, where a number of Child Protection Committees will gather to look at 
the action plan.   

 A member reported that a briefing had come from the CPC following the 
recent case file reading audit.  The report would be presented to the Child 
Protection Committee on Wednesday 26th April and available thereafter. 

 
Please see Action Log for related actions. 

 
C.3 Children’s Commission Improvement Group 

 File reading exercise/audit:  members spent 3 days going through 25 files. 

 It was noted that this was the first time the third sector had been asked to 
provide information as part of a multi-agency file reading exercise (and 
not part of an inspection); this expectation may continue. Learning will be 
shared within the Commission. 

 The Chair thanked those who had participated on the forum’s behalf. 
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C.4 Children’s Commission Planning Group 

 Please see agenda items 2a) and 2b). 
 
C.5 Children’s Commission Learning & Development Group 

 Nothing to update. 
 
C.6 Tackling Child Poverty 

 Please see Poverty group update above 
 

C.7 GIRFEC Implementation Group 

 There has been a further update from Falkirk Council in relation to a 
recent meeting with Scottish Government around information sharing; this 
is available on the practitioner’s pages. 

 
C.8 Falkirk Parenting Partnership 

 Nothing to update. 
 
C.9 Children & Young People’s Improvement Collaborative 

 Formerly the Early Years Collaborative and Raising Attainment for All, the 
new group has new stretch aims, which are now included in the Integrated 
Children’s Services Plan. 

 The Plan provides the opportunity to report as much improvement activity 
as possible. 

 The group met again and focused  testing around capturing data, to try 
identify where the improvement actions are, based on priorities in the Plan 

 Data was pulled from around the Braes cluster, resulting in a lot of 
information received, and moving towards a mapping exercise. 

 Local decision makers re Pupil Equity Funding found it helpful; CYPIG are 
meeting with them next week. 

 The wider aim is to be able to reproduce this model of testing for any area 
necessary, with CYPIG able to support others using it. 

 
C.10 Mental Health and Wellbeing Group 

 There has been a lot of information sharing; the next steps are likely to 
involve action planning and delivery. 

 
Chair thanked those who had provided key points and  encouraged all to link to 
the further informaiton on the practitioner pages. 

 
3. Minutes of the Previous Meeting – 15.09.16 

The previous minutes were agreed to be an accurate record and passed by the 
forum members. 
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3.1 Matters Arising 

 
5. Revised Terms of Reference (ToR) 
DG is currently updating the ToR to reflect the language of the Strategic 
Outcome and Local Delivery (SOLD) Plan; all changes should be made by the 
end of the month. 
 
7. Chair and Vice Chair Nominations 
DN and LN have been asked to stay on as Chair and Vice Chair respectively for 
the calendar year, and there will be a review at the end of this period.  This is 
due to consideration given to external changes.  The steering group is keen to 
ensure constructive transition between chairs when necessary. 
 
10. “Listen to Me” Approach and Proposed Activity 
The forum was informed that a member had joined this steering group.  Three 
learning opportunities have been announced, which will be promoted in this 
week’s CVS Falkirk e-bulletin including:   In My Shoes, Seasons for Growth for 
Adults, and Trauma and its impact for children and adults. 
 
Another member informed the forum that they had met with someone from 
Learning Development at Falkirk Council the day before, in relation to the In My 
Shoes training and delivery.  They discussed ways of enabling access to  
training for everyone, and the use of  Falkirk Council’s short course application 
form, which employees complete with their line managers.  The forum member 
asked if Services have their own form or process (such as a conversation and 
approval with their manager) for inhouse use, or would they appreciate having a 
template provided for the In My Shoes training. 
 
Most forum members agreed their organisations have their own process.  It was 
decided further discussion was needed, and the member agreed to take this 
back to their colleague in L&D. 
 
The Chair highlighted that the training is costly but has been funded, and 
therefore participants should  be committed to taking part and taking the learning 
back to share within their own Organisations. 
 
Please see Action Log for related actions. 

 
4. CVS Falkirk Updates 

 
4.1 Upcoming Funding Workshops 

DG informed the forum that CVS Falkirk will be holding funding workshops for 
third sector groups on Friday 31st March and Monday 3rd April, at the CVS Falkirk 
offices.  Slots can be booked in advance by phone, or drop-in appointments are 
available. 
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4.2 CVS Falkirk E-bulletin 

The Chair encouraged forum members to sign up for the e-bulletin via the CVS 
Falkirk website, and mentioned that the e-bulletin is a place for members to 
promote, celebrate, and share information about their services and 
developments. 
 
DG informed the forum that there is a word limit of 50-100 words for e-bulletin 
articles, with the opportunity to include a longer website article, and that 
individuals from across various sectors receive the e-bulletin each week.  DG 
also highlighted the volunteering and funding hotlists.  The CVS Falkirk Twitter 
account is also used in promotion. 
 

5. Whistleblowing 
A forum member discussed how one of the Commission groups they attend had 
been researching whistleblowing policies within partner organisations, and were 
interested in what exists in third sector organisations.  The member then asked 
the forum what their experiences were of whistleblowing policies, and if their 
organisation had one.  Some members’ organisations have whistleblowing 
policies, some do not, and others didn’t know. 
 
The Chair noted that this might be an opportunity to highlight whistleblowing as 
part of child protection on the practitioner pages, as there is an individual 
responsibility to respond to concerns, regardless of whether members’ 
organisations have this policy in place.   
 
A member suggested that it was not just about the policy itself, but the culture of 
the organisation, and the reports of backlash often in the media.  

 
6. Raising Attainment 

The Pupil Equity Funding lead in Falkirk have sent a guidance note out and is 
asking partners who feel they can support schools and teachers in closing the 
attainment gap, to approach the Service Improvement Team Managers in Falkirk 
with any potential offers of support or ideas.  The managers will aim to create a 
co-ordinated overview looking at whether or not the best and correct information 
is going where it needs to, and to provide strategic overview of what has been 
offered.  A plan is currently being developed around this, and head teachers 
have all also received the guidance note. 
 
Please see Action Log for related actions. 
 

7. AOCB 
 

7.1 Go Youth Trust 
Update from Go Youth Trust, who operate mainly in Falkirk and encourage links 
between the church and local communities, and projects are all run with church 
partners.  Their focus is on early intervention and mentorship, and they also run 

http://www.cvsfalkirk.org.uk/
http://www.cvsfalkirk.org.uk/
http://www.twitter.com/CVSFalkirk
http://www.twitter.com/CVSFalkirk


   

8 
 

free after school clubs, with around 200 children attending.  They are based in 
Glebe Street, Falkirk. 
 

7.2 Introductions from New Attendees 
Members attending the forum for the first time introduced themselves fully and 
discussed their backgrounds and interest in the forum. 
 
Date of Next Meeting:  Thursday 22nd June 2017, 10am – 12pm, CVS Falkirk. 
 

 


