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Voluntary Sector Children’s Services Forum 

“Working together, sharing our knowledge skills and resources to support 
children, families and communities to reach their full potential.” 

 

Thursday 22nd June 2017 

10am – 12pm  

CVS Falkirk and District Offices 

 

Present:   

Debbie Noble (DN) (Chairperson)  Barnardo’s 

Laura Jamieson (LJ) (Minute Taker)  CVS Falkirk and District  

Alison Girdwood (AG)    Barnardo’s 
Beverley Isdale (BI)    First 4 Kids 

Dave Bremner (DB)    Go Youth Trust 
David Gardener (DG)    CVS Falkirk and District 

Jennifer Sherlock (JS) Committed to Ending Abuse (CEA) 

Liz Nolan (LN)     Aberlour 

Lynn Milne (LM) Aberlour 

May Chamberlain (MC) Relationships Scotland 

Norman Philip (NP) Barnardo’s 

Paula Mitchell (PM)    Home-Start 

 

Apologies: 

Jude Breslin (JB)    Falkirk Council 

Diane Cairns (DC)    Time 4 Us/Signpost Recovery 

Karen Head (KH)    Barnardo’s 

Karin Figliolini (KF)    Wellbeing Scotland 

Kim Carey (KC)     Aberlour Family Support Centre 

Winnie Delaney (WD)    Aberlour 

 

1. Welcome and Apologies 

The Chair welcomed forum members to the meeting and introductions were 

made. The apologies were noted as above.   

 

The Chair also asked that the Pupil Equity Fund be added to the agenda, which 

the forum agreed to. 

 
2. Minutes of the Previous Meeting – 23.03.17 

The previous minutes were agreed to be an accurate record and passed by the 
forum members. 
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2.1 Matters Arising 
 
5. Whistleblowing 
CVS Falkirk is currently writing a whistleblowing policy of their own, which will be 
available on the CVS Falkirk website with all other policies when it is finalised.  
Forum members who had not been present at the last meeting noted whether 
their organisations had whistleblowing policies in place. 

 
3. Children’s Commission – Representatives’ Update 

 
The Chair showed the practitioner pages to the forum for the benefit of those 
members who were unaware of them, and highlighted that no password was 
needed to access the pages.  The pages were described as a good resource for 
service providers, containing a lot of information about activities in Falkirk, and 
often the most up to date on groups in Falkirk. 
 
The Children’s Commission structure was also shown to members. 
 
3.1 Leadership Group 

 Representatives from the newly established ‘Champion’s Board’ for care 
experienced children and young people attended the last meeting and 
shared how  they would like to play a part in decision-making and 
partnerships for looked after children and young people. 

 There will be a workshop later in the summer to support the development 
of the Children’s Commission Participation Group; further information will 
be released shortly. 

 The Named Person Scheme and GIRFEC is still being pursued as 
originally anticipated in Falkirk.  An update from Scottish Government was 
provided on Wednesday 21st June, which is available on the practitioner 
pages. 

 As requested, the Children’s Commission e-bulletin is to be restarted, and 
is being supported by Matt David and Jude Breslin.  The Chair highlighted 
the opportunity for forum members to submit materials for the 
Commission e-bulletin about their work and look to this this to learn more 
about the Commissions current priorities and activities. 

 Falkirk Council is looking at rolling out ‘The Hub’  after its current 
evaluation is finished. This is a community and online resource for Falkirk 
residents. Some of the resources used are already available and online 
i.e. benefits tools.   

 
Please see Action Log for related actions. 
 
3.2 Child Protection Committee 

 Named Person developments are still focusing on information sharing 
between professionals. 

 Information from the most recent Wider Children’s Commission event is 
available on the practitioner pages. 

https://blogs.glowscotland.org.uk/fa/GirfecFalkirk/
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 There is a recent and renewed focus on looked after young people and 
their transitions from child to adult services, including tenancies. 

 
3.3 Children’s Commission Improvement Group 

 The Child Protection Committee has reflected on the outcome and 
learning related in the file sampling exercise, and will disseminate its 
report soon. 

 The Quality Assurance Framework has been picked up by the GIRFEC 
Implementation Group.  

 
3.4 Children’s Commission Planning Group 

 All reports from the task groups go to the Children’s Commission Planning 
Group, and then 5 key points are selected to take forward to the 
Commission Leadership meeting.  The group is very task-orientated, but 
relies on input from the chairs of its sub-groups. 

 It is recognised there is no central place for updates and communications 
around policy for some groups (for example, the Young People’s 
Champion’s Board), but there is a lot of crossover and this is being 
considered.   

 The planning group is able to look at the common themes, and while it is 
recognised that there are many different perspectives involved, and that 
there needs to be links into other groups, it is felt this is extremely useful 
when issues arise, and deciding who is best placed to address and 
respond to these. 

 The forum discussed issues which could be raised, such as the cost of 
the school day and school activities, the impact these can have (including 
children not attending school due to debts accrued), and ways to 
communicate with and educate the schools and communities, including 
training available and getting children involved. 

 
Please see Action Log for related actions. 
 
3.5 Children’s Commission Learning & Development Group 

 Nothing to update. 
 
3.6 Tackling Child Poverty 

 £75,000 has been ring-fenced by Falkirk Council to help provide food to 
children over the summer; this includes events. 

 Some of this funding has been given to Falkirk Community Trust’s Active 
Schools in order to provide no-cost activities for children who have been 
identified by their schools. 

 Some has been given to Falkirk Foodbank for families identified by 
strategic partners. 

 There are also small grants available to community groups and partners 
to provide food and activity groups; the deadline for applications is Friday 
30th June.   

 Discussion took place in the forum around groups offering food in and 
around Falkirk. 

https://www.cvsfalkirk.org.uk/holiday-club-funding-in-falkirk/
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Please see Action Log for related actions. 
 
3.7 GIRFEC Implementation Group 

 A subgroup has been established to offer supervision support regarding 
the Named Person scheme. 

 Please see 3.3 Children’s Commission Improvement Group 
 

3.8 Mental Health and Wellbeing Group 

 Training is being considered for Secondary Pastoral Heads to deliver 
stress control classes or techniques to pupils, though there are training 
and licence costs involved. 

 A research project into “baby brain” and the impact of stress on the baby 
has been started by Aberlour. 

 The group is looking into different ways to measure improved mental 
health, including evaluations and different frameworks. 

 A steering group is being considered to continue to progress and promote 
Five to Thrive. 

 
3.9 Children & Young People’s Improvement Collaborative 

 Feedback has been received on membership; the next steps will involve 
reviewing the action plans and membership of new groups. 

 Gary Sutton is leading a new team in Scottish Government, working on 
linking national data to local communities, and to national achievement.  
There have been some challenges regarding baselines, which they hope 
to establish. 

 Forum members can contribute to the Head Teachers’ e-bulletin (which is 
distributed 5 times per year) by contacting Rhona Jay by email:  
rhona.jay@falkirk.gov.uk 

 
3.10 Realigning Children’s Services 

 All surveys have been completed, and the data is at the initial stages of 
being collated.   

 School data  is also available for head teachers to view. 

 The next stage will involve the task groups analysing, challenging and 
reflecting on the findings.  This will also highlight how best to use the data. 
 

The meeting recognised the commitment and time required to represent the 
forum on Commission forums and groups.  Discussion took place around having 
deputies for each group and the need for regular representative reviews to 
enable change. 

 
Please see Action Log for related actions. 

 
4. CVS Falkirk – Representative and Development Updates 

 
 
 

mailto:rhona.jay@falkirk.gov.uk


   

5 
 

4.1 Third Sector Impact Measurement Survey 
DG informed the forum that the Third Sector Impact Measurement Survey was 
now open, until 11:59pm on Sunday 23rd July.  The survey and final report help 
measure the economic and social impact of the third sector in Falkirk, and is 
presented to key strategic partners in the area, including the Falkirk Community 
Planning Partnership (CPP).  DG recapped the 2016 report’s findings for the 
forum. 

 
4.2 Focus Group on Adult Volunteering 

CVS Falkirk are hosting a focus group on Monday 26th June, 2pm – 4pm at the 
CVS Falkirk office.  Research is currently being conducted, which looks into the 
need and desire to facilitate a national volunteering recognition scheme for 
volunteers outwith the 12 – 25 years age band of Saltire Awards.  The focus 
group is for local volunteer-involving organisations to discuss the demand for a 
national recognition scheme for adults volunteering, and what it should look like. 
 
Those interested in attending should contact CVS Falkirk by phone:  01324 
692000, or email:  info@cvsfalkirk.org.uk  
 

4.3 PVG Scheme Drop-in Sessions 
Volunteer Scotland will be holding a number of PVG Scheme sessions in Falkirk 
throughout the summer on the following dates: 
 

 Thursday 31st August, 2pm – 4pm 

 Wednesday 20th September, 2pm – 4pm 
 
Sessions will take around 30 minutes and will be held at the CVS Falkirk office, 
providing the practical support and information required on the processes, and 
the types of roles requiring the PVG Scheme.  Organisations whose volunteers 
require Disclosure Checks or PVG Scheme Membership, or who have any 
questions about checks for specific roles, are encouraged to attend. 
 
Sessions can be booked by contacting CVS Falkirk by phone:  01324 692000, or 
email:  info@cvsfalkirk.org.uk  
 

4.4 CVS Falkirk E-bulletin 
The forum was reminded of that they can sign up for the e-bulletin via the CVS 
Falkirk website, and that they can submit articles for publication by contacting LJ 
by email:  laura@cvsfalkirk.org.uk  
 

5. Fairer Falkirk Partnership 
Discussion took place on the work of the partnership, and that there is little third 
sector representation on the partnership, as suggested by forum members.  It 
was noted that anything put out by the partnership for consultation can be 
brought to the forum by those who sit on both groups. 
 
Members also discussed the ways the partnership looks at digital fairness and 
parity, as most things (benefits claims and job applications, etc) are often online 

https://www.cvsfalkirk.org.uk/wp-content/uploads/2014/06/The-Third-Sector-in-Falkirk-Impact-Report-2016.pdf
mailto:info@cvsfalkirk.org.uk
mailto:info@cvsfalkirk.org.uk
http://www.cvsfalkirk.org.uk/
http://www.cvsfalkirk.org.uk/
mailto:laura@cvsfalkirk.org.uk
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now, and this isn’t always fair, as many people can’t access online applications 
and materials. 
 
There was also discussion around the fact that Falkirk Council’s new Online 
Budgeting Tool is available for everyone to use, and on using schools to 
equalise access to the internet, as well as the Fairer Fuel Partnership and a new 
bill which would require private landlords to meet the same standards as public 
ones. 

 
6. Food Poverty Group 

Members spoke about funding available from Falkirk Council, through Scottish 
Government, for activities around food and food poverty in Falkirk.  It was noted 
that information on who could apply this funding would be useful, and could be 
put out through the CVS Falkirk e-bulletin. 
 

7. SOLD Outcome 4:  “Our Population Will Be Healthier” 
DG informed the forum about the work being done under Outcome 4 and its key 
areas; there were originally 5 key areas of work, but this has been reduced to 3:  
reducing health inequalities, improving levels of physical activity, and improving 
food skills and access to food.  He also spoke about a recent workshop looking 
at the outcome’s key measures, including how to collect data.  Other Falkirk 
activities were also looked at, in order to help establish the new baseline.  
Attendees from this workshop will continue as a wider consultant group for this 
outcome. 
 
The Chair noted that the third sector has been a key partner in these kinds of 
activities and workshops, and has been invited to contribute in a range of ways.   
 
DG mentioned that there is funding available through the NHS Forth Valley 
Nutrition and Dietetics department for food groups and activities in Falkirk. 
 
The forum then discussed the issue of awareness around food depositories, and 
how mapping exercises could be used to address this, ensuring those that need 
these depositories are able to use them.  Community allotments were also 
discussed, along with the possibility of kitchen space available for the community 
at Falkirk Stadium in the near future. 
 
It was noted that Susan Kennedy had offered to attend the forum and share 
information on small grants applications. 
 

8. Wellbeing Resources 
 
8.1 First 4 Kids 

First 4 Kids staff attended the wellbeing training and now feel they understand 
GIRFEC much better, and are going to use what they learned to start their self-
assessment.  They felt wellbeing resources to be an incredibly useful tool, and 
very accessible. 
 

http://www.falkirk.gov.uk/services/benefits-support/
http://www.falkirk.gov.uk/services/benefits-support/
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The Chair noted it would be useful to invite Vicky Wan from the National 
GIRFEC Project to the forum again; the First 4 Kids team would be happy to 
attend as well and speak about their experiences. 
 
Please see Action Log for related actions. 

 
8.2 The Snail Game 

The Chair informed the forum about Scottish Government’s Snail Game, and 
that, while it is now a few years old, it is still a useful guide on how to have 
conversations with children.  
 

8.2 Conversation Openers Tool 
DG informed the forum about a new tool from the Institute for Research and 
Innovation in Social Services (IRISS), which was designed to help practitioners 
to reflect on their views, values and experiences of a personal outcomes 
approach.  However, there is a lot of demand for this tool, and numbers are 
limited. CVS have a small number, please contact DG for further information.  
 

9. AOCB 
 
A member spoke about a new children advocacy role, as part of a new service in 
their organisation.  There is currently a competition for children to name this new 
service; the member will keep the forum updated. 
 

9.1 Pupil Equity Fund 
The Pupil Equity Fund is provided by Scottish Government in order to address 
the attainment gap, particularly with regards to poverty.  The forum discussed 
the amount of funding allocated to schools in Falkirk, and how it is being applied, 
reflecting on the delivery methods that may be best suited to the children using 
the services; it was agreed that further guidance was likely to be published by 
Scottish Government and Local Authorities in the coming months. 
 
The Chair pointed out that information on measuring and recording impact is due 
to be released, and that the funding can be carried over into the following 
financial year encouraging  a more strategic approach how the funding is used. 
 
Rhona Jay is the group’s link to the fund, and can be contact by email:  
rhona.jay@falkirk.gov.uk  
 

Date of Next Meeting:  Thursday 21st September 2017, 10am – 12pm, 

Barnardo’s Falkirk Services, Watling Lodge, Tamfourhill Road, Falkirk, FK1 

4RE. 

 
 
www.cvsfalkirk.org.uk | 01324 692 000 | info@cvsfalkirk.org.uk | @CVSFalkirk 

CVS Falkirk and District is a Company Limited by Guarantee in Scotland No. 
SC085838 | Scottish Charity No. SC000312 | Registered office: Unit 6, Callendar 

Business Park, Callendar Road, Falkirk, FK1 1XR 

http://www.gov.scot/Topics/People/Young-People/gettingitright/resources/snail-game
https://www.iriss.org.uk/sites/default/files/2017-03/outcomes-co-web.pdf
mailto:rhona.jay@falkirk.gov.uk

