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Forward  

In presenting this Report we seek not only to highlight and demonstrate the successes of the Voluntary 
and Community Sector in responding to the opportunities and challenges created by the Partnership 
Innovation Fund but to show some of the learning developed from the range of Projects supported and 
from the management of the Fund itself. 

As Chair of the Panel which reviewed applications to the Fund and monitored the progress of those 
projects supported by the Fund I was always encouraged by and confident in the professionalism, 
expertise and knowledge brought to the Panel by its members. It was a pleasure to work with you. 

I would also wish to acknowledge the enthusiasm and commitment brought to the Panel by our 
Development Workers whose contact with applicant organisations, assistance with applications and 
development of monitoring and evaluation systems was essential. The administrative support given to 
the Panel by Falkirk CVS and staff was superb – and my admiration goes to those who took the minutes 
of what at times may have been difficult meetings. 

Did we get everything right first time round? – Undoubtedly not. Would be do some things differently in 
the future? – Certainly yes.  Were the opportunities created by the Fund of value not only in the 
financial sense but in terms of better outcomes for Older People? – Unreservedly Yes. 

The report demonstrates the ability of the Third Sector to develop and implement programmes at short 
notice, put in place robust monitoring and evaluation systems and to report clearly on the outcomes 
achieved. 

I hope that you may also take encouragement, learning and ideas from the reading of this report. 

 

Sandy Milne 

Chair. 
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With the rise in life expectancy in recent years, it has become essential 

to find the most viable and cost-effective alternatives when providing 

services for those over 65 years old. 

With this in mind, the Scottish Government introduced the Reshaping 

Care for Older People programme (RCOP), which resulted in the Change 

Fund Plan being established in the Falkirk area; the Partnership 

Innovation Fund was an important part of the Plan, and had a significant 

impact on the third sector. 

The PIF project was designed to create innovative approaches for 

delivery by third sector organisations, in order to improve services for 

health and social care in Falkirk and the surrounding areas.   

This report provides information about the various PIF projects awarded, 

and how latterly the Small Grant Fund was introduced. PIF projects were 

designed for incorporated third sector organisations, while the Small 

Grant Fund was aimed at small community groups.   

2. Introduction 

I N S I D E  T H I S  R E P O R T  

1 Summary 

2 Introduction 

3 Background 

4 Partnership Innovation 

Fund Projects 

5 Small Grant Fund Projects 

6 Reflection on Learning 

7   Appendices 

‘Older people are 
valued as an asset, 

their voices are heard 

and they are supported 

to enjoy full and positive 

lives in their own home 

or in a homely setting’ 

2015 REPORT 

 

1. Summary 

This report is a brief review of the projects financed by the Partnership 

Innovation Fund (PIF) during 2013-2015, and their contributions to the 

Reshaping Care for Older People agenda in the Falkirk area.  

It examines the grant process, the outcomes of the various projects, and 

alignment with both their stated outcomes and those defined within the 

national strategy. Unsurprisingly, all the projects reported well against 

Outcome 3 (Older people remain in their Communities) and Outcome 5 

(Older people are involved in defining their own needs), as these are 

core fundamentals in third sector working.  

Sustainability was a key factor in awarding these grants, so this is 

addressed, as well as an overall assessment of success in this area. This 

was less than had been hoped for by both the funders and the 

participants, due to an early expectation and over-reliance on funds 

being freed up from public sector service re-design. 

This was an innovative project, and we are keen to learn from the 

experience so we can incorporate this in future partnership working. 

Accordingly we have included our reflections on the fund. 

We are grateful to all partner organisations for their continued 

participation in awarding this fund and the grant process, and look 

forward to future collaborations. 
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Falkirk Council is the 11th largest council area in Scotland in terms of 

population.  The Falkirk area covers approximately 297 square kilometres, 

and includes towns such as Falkirk, Grangemouth, Bo’ness, Denny and 
Bonnybridge, as well as many small villages.  Population estimates, 

published by National Records of Scotland in June 2014, showed an 

increase of 770 people over the age of 65 from 2012 to 2013.   

 

 

 

 

 

 

(Source: falkirk.gov.uk) 

Similar increases can be seen throughout Scotland.  As a result, in 2011 the 

Scottish Government introduced the Reshaping Care for Older People 

(RCOP) programme.  This aimed to provide cost-effective and efficient 

health and social care services throughout the local community which 

would allow older people to feel represented, supported included and 

enjoy full, independent lives. 

The resulting Change Fund builds on the existing Forth Valley Joint 

Commissioning Framework for Older People (2009), which defined an 

agreed strategic plan for services for older people in the Falkirk area. This 

includes a commitment from the various partners (including statutory, 

third and independent sector representatives) towards achieving efficient 

and effective services designed with older people over a ten year 

timeframe.  

The Change Plan was prepared by the Falkirk Change Fund Steering Group 

represented by the following members: 

 Falkirk Council Social Work Services and Housing, 

 CVS Falkirk and District, 

 Falkirk Community Health Partnership, 

 Third Sector Community Health and Care Forum, 

 NHS Forth Valley (Primary and Secondary Care), and 

 Scottish Care 

 

 

Falkirk Council 

“To optimise 

independence and 

wellbeing of older people 

in the Falkirk area 

underpinned by effective 

partnership working 

across both statutory and 

non statutory sectors” 
(Joint Commissioning 

Framework: Services for 

Older People, 2012) 

3. Background 
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The Partnership Innovation Fund (PIF) was created in February 2012 in 

accordance with the outcomes set by RCOP. The Fund offered qualifying 

third sector organisations the opportunity to apply for funding in order to 

develop their own innovative projects, and continued support throughout 

the process.  

The aim of PIF was to maximise the impact of resources over a range of 

projects, to learn what works well locally and find ways of sustaining key 

activities to achieve Falkirk’s agreed outcomes.  PIF was also aimed at 
building community capacity as a way of achieving outcomes. 

An essential element of the project was the appointment of a dedicated 

Capacity Building Officer, who was employed in 2012 to provide support to 

third sector organisations applying for funding and had a crucial role in 

helping organisation defining the outcomes set out for the PIF projects.  The 

post holder attended and represented the third sector at local and national 

level conferences and workshops relating to Reshaping Care for Older People 

programme, as well as attending local events to increase awareness of the 

Fund. 

The officer worked closely with applicants throughout the funding process, 

assisting in developing the proposed projects and providing networking 

opportunities. This connection continued though regular monthly visits after 

funding was granted, which facilitated gathering of evidence which showed 

the projects were achieving, or working towards, their stated outcomes 

throughout the life of each project. 

A detailed job description for this officer is at Appendix B. 
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The following national outcomes are integral to the vision set for Partnership 
Innovation Fund projects: 

 

Older people receive a personalised response to their 
particular individual needs and are increasingly able to 
make as many of their own decisions as possible 
including when, how and by whom their service is 
provided. 

Services actively anticipate or prevent growing illness or 
infirmity and thereby support older people to remain 
active and healthy for as long as possible with the 
minimum necessary recourse to more intensive or 
intrusive care and support. 

Older people are able to live in their own homes and 
local communities, whilst enjoying a lifestyle that gives 

them what they want out of life. 

Universal public services are the principle means for 
supporting the wellbeing and healthy living options of 
older people and should enable many to live without 

recourse to formal health and social care services. 

When an older person does need care and support, their 
views and aspirations both as citizens and service 
recipients as well as those of their carers will directly 
inform and influence the outcomes that health and 
social care services strive to achieve. 

 1.

 2. 

 5.

 4.

 3.
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The Partnership Innovation Fund was allocated an annual investment of £317,000 for three consecutive 

years, 2012-2015, and awarded grants of between £10,000 and £50,000 for a twelve month period.   

Organisations applying for funds had to be incorporated, inclusive and financially robust.  Applicants 

were also required to identify at the application stage how longer term work would be sustained. They 

were also expected to provide detailed plans, and achievement would be measured against the national 

outcomes  delivery in order to determine success. 

The funding period was extended in May 2013, allowing recipients to apply for a second grant for a 

maximum of an additional twelve months. This ensured that successful projects could continue whilst 

putting in place plans for sustainability. This was important as a minimum period was required to 

support evidence-based applications. 

A PIF Panel was appointed comprising representatives from NHS Forth Valley, Falkirk Council, CVS 

Falkirk and an Independent representative. The Panel administered the budget for the PIF by managing 

the funding process, assessing, monitoring and reviewing projects. CVS Falkirk provided the secretariat 

services for the panel. 

The Panels met monthly to process applications and monitor progress, and reported quarterly to the 

Change Fund Management Group.  

From the outset a number of local groups who were developing services for older people were excluded 

from applying to the fund because they were not incorporated, or because they did not want as much 

as the £10,000 minimum grant.  

Following precedent set by many other areas across Scotland and discussions with local groups, the PIF 

Panel determined criteria suitable for a smaller grant, and applied to set aside a part of the overall 

Fund for this purpose. 

The proposal to establish the Small Grant Fund was submitted by the Panel to the Joint Management 

Group in March 2014. The proposal was approved and the Small Grant Fund commenced in April 2014. 

This was open to all constituted groups who had a turnover of less that £50,000 in their last full year of 

operation, and whose primary work related to older people in the Falkirk area. 

The grant was limited to a maximum of £1,000, and could cover services such as capacity building, 

training, health promotion and intergenerational work. Only one award in any calendar year could be 

given to each group. 

 

  

Partnership Innovation Fund Panel 

Partnership Innovation Fund Projects background  

Small Grant Fund Background 
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The PIF Panel awarded grants to 16 successful applicants in the 2012-

2015 period, out of a total of 28 received. £818,600 was awarded. In the 

year 2014-15 there were 30 Small Grants Fund applications received. 

The Panel’s review process involved a detailed examination of each 
application, including soliciting additional detail from each applicant 

where this was pertinent to the proposed project. 

Where applications were unsuccessful, verbal feedback was provided to 

organisations followed by a formal letter where full explanations were 

given as to why their application had been unsuccessful, suggesting 

alternatives or offering further support if necessary.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

An analysis of each of the main grant funded projects 
is on the following pages: 

 

4. Partnership Innovation Fund Projects 

 

“If we, as a nation, are 
able to succeed in these 

aims and objectives, it 

can only mean a better 

future for every 

generation – from our 

grandparents to our 

grandchildren and 

beyond.” (RCOP, 
Information Booklet) 
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Alzheimer’s Scotland – Community Connections Project  

Amount approved:  Year 1 - £39,550  (May 2012 – May 2013) 

                              Year 2 - £51,048  (May 2013 – May 2014) 

The project secured funding to recruit two Link Workers in order to 

enhance the level of support for Post Diagnostic services and offer a 

flexible programme of activities responsive to the needs of people with 

dementia and their carers.  The project aimed to enable people with 

dementia and their families to come to terms with their diagnosis and 

understand their illness, remain connected to their communities, 

maintain independence and control and feel supported. 

During their first year of funding, Alzheimer’s Scotland planned and 
developed three groups: Garden Club, Walking Group and Football 

Reminiscence.  These groups helped to increase physical activity, 

established informal support networks and people felt mentally 

stimulated.  The Post Diagnostic Support on the other hand, provided 

support to fifty families.  The support and interventions were introduced 

at a pace that fits the needs of the individuals involving them in planning 

for their future.  Service users were able to access a link worker to 

provide twelve months post diagnostic support.  For many service users, 

the support encouraged them to get a Power of attorney, discussing and 

recording their future care wishes and exploring self-management 

measures.   

“The Post Diagnostic Support service has led to much closer working with 
Health, Carers Centre and SW to get the best outcome for the individual. 

Whilst there remains an element of frustration in the time it takes to get 

formal services approved through social services there is a real sense of 

a collaborative integrated approach to securing positive outcomes for 

those receiving the support.” (End of Project Reporting Form) 

Alzheimer’s Scotland local branch agreed to provide funds in order to 

maintain the groups for another year.  If the project proves to be 

successful for another year, then the organisation will seek further 

funding to maintain them.  As far as The Post Diagnostic Support can be 

maintained, the organisation believes that this area needs to be 

mainstreamed.  Alzheimer is hopeful this will continue in the coming 

year and with integrated care access to support will become more 

seamless. 

 

 

 

“I cannot believe what 
this has done for him.  

He was very 

apprehensive at first and 

very anxious.  He has 

made new friends and he 

just lights up when he 

sees the old pictures.” 
(Carers perspective, 

Football Reminiscence 

Evaluation) 

“I must admit, I was very 
skeptical at first but I was 

totally amazed at the 

change in my dad.  He is 

in his element and can’t 
wait to share the stories 

about his team.  He used 

to have a fantastic recall 

of games and players 

and this brings it all back.  

Completely amazed and 

I would not have 

believed it.” (Carers 
perspective, Football 

Reminiscence 

Evaluation) 
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Proposed outcomes for the project: 

The project aimed to achieve: 

 Post Diagnostic Support Group: service users would attend an initial information course 

providing peer support and opportunities for one to one support required.  The Dementia 

Advisor facilitated the group with assistance from a support worker on a monthly basis, for 

one and half hours with up to 10 people attending. 

 Garden/Woodworking Group: aimed at maintaining interest and skills, 2 sessions weekly and 

up to 3 people at each session led by a garden therapist. 

 Football Reminiscence Group: aimed for people with dementia with an interest in football, 

monthly meetings (Bo’ness and Falkirk/Stenhousemuir) for two hours and up to 8 people 

attending with two support staff. 

 Weekly Walking Group: aimed for people with dementia in partnership with a Step Forth walk 

leader for two hours, with up to 10 people attending and a support worker to assist. 

 

The project’s achievements have been as follows: 

 

 

 

 

 

 

 

 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects:  1, 2, 3 and 5. 
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Falkirk and District Association for Mental Health – Falkirk Seniors 
Group Project 

Amount approved:  Year 1 - £9,193.76  (June 2012 – June 2013)  

Falkirk and District Association for Mental Health secured funding for the 

project in order to recruit a development worker to promote partnership 

working between older people and carers and statutory service providers 

by providing opportunities for service users to be involved in planning, 

design and evaluation of services, contributing to better representation in 

decision making.                                

The outcomes of the project have been to increase understanding of the 

needs of older people in relation to mental well-being, promote 

partnership working with older people to endure sustainable development 

and better representation, develop efficient resources with input from 

services users/carers and increase confidence in older people who 

contribute to the group.   

Group members have met the Minister for Public Health Michael 

Matheson MSP in January 2013 to discuss the issues affecting older 

people with functional mental health issues. (Figure 1)  The Group 

also attended the Scottish Parliament Cross Party Group where 

presentations were given and two of the service users spoke of their 

own experiences using local mental health services.  Chair, Malcolm 

Chisholm MSP raised a motion in Parliament in respect of increasing 

the age from 65yrs to 70yrs for adult mental health services and 

inviting ministers to further discuss the transition process from adult 

to older people’s services.  Holyrood Magazine Health Correspondent 

Katie MacKintosh, met with group members and interviewed one of the 

service users who spoke about his own experience following his visit to 

the Scottish Parliament.   

The Group was granted a seat as an observer for a group member to 

attend future Cross Party Group meetings and also on the Falkirk Planning 

and Implementation Group for Older People’s Services in Falkirk District. 
Group members have also participated in a focus group on the perception 

and expectations of older people, on the health and social care services 

with Falkirk and in a focus group based on the housing needs of older 

people. 

Regrettably the organisation had to suspend the Falkirk Seniors Group as a 

result of the loss of the project co-ordinator. 

“Seniors Group 
featured in the Falkirk 

Herald newspaper, as 

being the ‘Group of the 
Week’.” (Published on 
Sunday, 17th February 

2013) 

Figure 1: Meeting with Michael 

Matheson, January 2013 
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Proposed outcomes for the project: 

The project aimed to recruit additional members, older people from across Falkirk District who 

experience functional mental health issues.  The membership could fall into three distinct 

categories: 

 Spectators: people who receive monthly e-mailing which would help them keep in touch with 

what is happening in the group and the activities of the group. 

 Commentators: people who receive the monthly e-mailing and take part in the monthly 

meetings of the group. 

 Ambassadors: people who receive the monthly e-mailing, take part in the monthly meetings 

and represent the views of the group at Planning, Redesign and Evaluation meetings. 

 

The project’s achievements have been as follows: 

 

 

 

 

 

 

 

 

 

Due to the programme finishing early, the Q4 monitoring report was not received and therefore no 

information can be provided. 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 

Innovation Fund projects: 1, 2, 3, 4 and 5. 
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Falkirk Football Community Foundation – The Silver Bairns Club 
Project 

Amount approved:  Year 1 - £28,708  (July 2012 – July 2013)  

                              Year 2 - £26,098  (July 2013 – July 2014)        

The project secured funding to recruit a Project Worker to develop a 
weekly club offering older people and their carers social and fitness 
activities, opportunities to record memories creating a collective 
memory bank, nutrition workshop and inter-generational activities. 

The project recognises partnership working with other third sector 
organisations in order to design, develop and deliver personal services 
for those requiring support and assistance to optimise their 
independence and happiness. The project allowed services to be 
coordinated in one location and for relevant agencies such as  Citizens 
Advice;  Falkirk & District Mental Health Association;  Forth Valley 
Advocacy – Older Persons; Department of Work and Pensions; 
Crossroads;  Independent Financial Advisor (HSBC);  Library Services; 
Scottish Fire & Rescue;  Central FM;  Falkirk Football Club;  Health 
Services to be called on as required dependent on individual client need 
and to sustain independent living.   

The main outcomes of the project have been to prevent falls through 
fitness, recording of memories and cross-generational working with 
other groups associated with the Learning Centre including links with 
schools all designed to identify and break down barriers between the 
generations and to promote interaction and inclusion.  Social 
interaction was encouraged at all times with a focus on stimulation and 
positive relationships with both peers and those involved in any aspect 
of the project.  Achieved outcomes as at June 2013 have been: Physical 
activities including tai chi, chair exercises and walks; quizzes followed 
by healthy debate; shuffleboard, table tennis, pool, bingo, dominoes; 
Intergenerational working with FFCF course participants and an age 13 
volunteer and FFCF group Carefree which is a group for Young Carers 
funded by Children in Need; distributed free tickets for concert 
enabling attendance for first time in years; supported an artist 
participant to display art work at the Falkirk Town Hall who then 
presented two volunteers with a painting from his display as a thank 
you; cruise on the canal followed by lunch at the Falkirk Wheel; 
attended last home match of Falkirk Football Club etc. 

Whilst there have been challenges for some service users, they 
benefitted and started to engage with the community more, become 
more independent and formed new friendships. 

“Discussions have taken place with Big Lottery about potentially funding 
a similar programme and we are in the process of preparing our 
application.” (End of Project Reporting Form)  

 

“I have been coming to the 
Silver Bairns for a few 

months; I look forward to 

setting the alarm each 

week.  This has given me a 

reason to get up early; I find 

having something to do 

each week has motivated 

me in other areas.  I had got 

into the habit of delaying 

doing things as there was 

no reason to rush to do 

them anymore.  I am now 

up early most other days 

and I am actually 

accomplishing things that I 

had been putting off for 

months.” (JG, 81 years old, 
Silver Bairns project 

testimonial) 
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Proposed outcomes for the project: 

To run a social club for 46 weeks with a capacity for a total of 24 participants but with a maximum 
of 30 attending each session to include carers as required.  To work in partnership with other 
agencies such as Citizens Advice; FDAMH; Forth Valley Advocacy Advocacy-Older Persons; 
Department of Work and Pensions; Crossroads; Independent Financial Advisor (HSBC); Library 
Services; Scottish Fire & Rescue; Central FM, Falkirk Football Club and NHS Forth Valley services as 
required depending on individual client need and to sustain independent living.  Working in 
partnership with other agencies will allow to design, develop and deliver personal services for 
service users who require support and assistance to optimise their independence and happiness. 

The project’s achievements have been as follows: 

 

 

 

 

 

 

 

 

Year 1 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Engaged with young people  once per month twice per month once per week twice per month 

Engaged with partners once a fortnight once a fortnight weekly fortnightly 

 

 

        

Year 2 
Quarter 1 and 

Quarter 2 Quarter 3 Quarter 4 

 Engaged with young people  once per month once per month once per week 

Engaged with partners once a fortnight irregular weekly 
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 Falkirk and District Association for Mental Health (FDAMH) – The Third 
Age Befriending Project 

Amount approved:  Year 1 - £42,500  (July 2012 – July 2013)  

                              Year 2 - £43,926  (July 2013 – July 2014)        

The project secured funding to recruit a Project Coordinator to develop a 
new service providing flexible support to older people whose functional 
mental health is at risk/reduced.  The service provided befriending 1:1, 
facilitated Groups where demanded, social activities and services were 
provided in a variety of locations throughout Falkirk District. The project 
benefited from extensive resources already in place at FDAMH including 
in-house training for Volunteers, tailor made databases etc. 

Older people completing the Stepping On programme through Forth 
Valley NHS Older People’s Mental Health Services, requiring additional 
support were referred to the project to be matched to the appropriate 
service. Referrers were required to participate in the evaluation of the 
service provision. 

                                         The project has achieved and maintained 32     
                                         (including contact group members) matchings 
                                      and a total of 20 volunteers. Due to  

                                         uncertainty in relation to future funding for 

                                         the project, FDAMH cancelled 

                                        referrals to this project 

                                         from February 2014.  

 

                                          

“I have noticed a real 

difference in S.  She really 

brightens up when she sees 

M and she’s brighter after 
M’s been, for some time.  I 

can see chinks of the 

benefits of befriending 

showing.  M is a nice 

person and someone you 

can warm to.  If think M’s 
input has made a difference 

to S’s falling.  I do think S is 

happier.” ( service user’s 
partner) 

Other partners includes: Scottish Welfare Funding Officer, re: Community Care Grants to enable clients 
to remain at home, FVRH Neo-Natal unit, providing knitted goods needed for prem babies, Women’s 
Group, Third Age Computer Fun, Callendar House Education Unit, Falkirk Association for Retired 
People, Falkirk Town Hall (negotiating group discounts, free carers tickets and specially allocated 
seating), NHS Forth Valley (CMHT), Falkirk Association for Retired Pople, Armed Services Advice 
Project, RVS Falkirk (Transport and information sharing), Consultant Psychiatrists, GP’s, etc 

The organisation has secured Big Lottery funding so that continuous support can be provided to the 
matchings/contact groups for an additional three years. 
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Proposed outcomes for the project: 

The project aimed to incorporate one-to-one befriending and telephone befriending throughout 
Falkirk District.  The Project Coordinator played an important role including receiving and assessing 
all referrals, matching volunteers to service users, recruitment and training of volunteers, etc.   

The project’s achievements have been as follows: 

 

 

 

 

 

 

 

 

 

 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 2, 3, 4 and 5. 
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Royal Voluntary Service – Community Services Falkirk Project 

Amount approved:  Year 1 - £44,567  (September 2012 – September 2013)  

                              Year 2 - £50,000  (September 2013 – September 2014)  

Royal Voluntary Service (RVS) secured funding to employ two staff 
members to establish a Community Transport and Good Neighbours 
Service within the Falkirk area.  This service provided accompanied travel 
facilities and a telephone support service to reduce isolation and improve 
personalised choices for older people.   

The project provided support to over 350 people across Falkirk area 
including service users, their families and volunteers.  Service users’ of 
the Community Transport and Good Neighbours Service benefited from 
transport to enable them to attend vital medical appointments, go out 
shopping again, social outings.  Volunteers used their own vehicles to 
provide the services and the service users paid directly to volunteers a 
mileage expense of 45p per mile in line with HMRC guidance.  In order to 
minimise the costs for volunteers, they were matched geographically. 
The telephone support service, was linked to the transport service 
helping to complement it.  Service users were contacted on a regular 
basis for a short chat to confirm that all is going well, as well as providing 
a safety check for anyone who was housebound or isolated, mostly during 
adverse weather or where an individual was highlighted by a referring 
service. 

RVS also worked in partnership with many local third sector organsiations 
helping to promote their services through the telephone support service 
over the length of the project, such as: Alzheimer’s Scotland, 
Anticipatory Care Stirling Community Hospital, British Heart Foundation, 
Forth Valley Top Toes, Falkirk Council Social Work Team, Salvation Army, 
NHS Reach Team Falkirk Community Hospital, Scottish Ambulance Service 
Patient Transport etc. 

Overall, the project achieved an amazing 2933 hours of volunteer time 
with 1756 trips completed, 2226.45 of client hours including 191 clients, 
22 service users have received at least one or more face to face Good 
Neighbours Visits during the second year of the project. 

        

“Mrs M is an 82 year old lady 

who lives in a village in the 

outskirts of Falkirk and was 

very isolated and low in 

confidence.  We had arranged 

for our male volunteer Mr F to 

visit Mrs M and take her 

shopping.  This arrangement 

has now been in place for 

over 3 months and is working 

well.  Mrs M’s confidence has 
now increased substantially 

and she has not only been 

going out shopping with Mr F 

once per week, she also been 

able to go out by herself a few 

times a week.  Mrs M’s 
relationship with her family, 

particularly her daughter, has 

now also improved as Mrs M 

is feeling much happier and 

has more confidence.  Mr F 

enjoys the visits with Mrs M. 

However, we do have another 

volunteer who also visits and 

assists with Mrs M to ensure 

she is still able to go out and 

do her shopping when Mr F is 

unavailable and to also 

prevent a long term 

dependency on Mr F.” (Case 
Study) 
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Proposed outcomes for the project: 

The project aimed at providing people within Falkirk and District Council area access to valuable, 
affordable transport with practical support and assistance in order to support them in maintaining 
their independence and reduce isolation. 

 

 

 

 

 

 

 

The project’s achievements have been as follows: 

 

 

 

 

 

 

 

 

Year 1 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

No of activities/interactions 49 912 3762 8471 

 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 2, 3, 4, and 5. 
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Forth Valley Independent Living Association (FVILA) – 
The Three C’s Project (Confidence, Capacity and 
Choice) 

Amount approved:  Year 1 - £27,750  (September 2012 – 
September 2013)  

FVILA secured funding to reposition their organisation to 
meet the challenges presented by the Social Care (Self 
Directed Support) Scotland Bill, which was introduced into 

Parliament in February 2012.  FVILA wished to plan ahead 
to meet change, involve service users/potential service 
users in the process, manage their resources effectively, 
value their staff and trustees, offer quality services to its 
users and its potential users, and work well with other 
organisations.  This implied that the organisation had to 
employ a part-time coordinator for the duration of the 
project.  

Service users had access to a service throughout the 
project that could respond to any enquiry they may have 
had on Self-Directed Support.  The service was designed 
taking into consideration the environment service users 
were in and their individual needs including their personal 
views. 

Throughout the project, FVILA worked in partnership with 
many organisations including 1st Homecare, Advanced Care 
Services Ltd, Allied Homecare, Bluebird Car Forth Valley, 
Blackwood Care, Care Watch, Care UK, Carr Gomm 
Scotland, Comp Care, Crossroads, Dalriada Homecare Ltd, 
Enable, Flourish Home Support Services, Grangemouth 
Carers, I.L.S. Margarrot Forrest Care, Montana Home Care 
Ltd and many other more.  The estimated number of 
volunteer hours given to this project has been four 
hundred. 

The FVILA’s aspirations and ambitions for further 
development of the project have been as follows: 
consolidation of policies and procedures within SDS Forth 
Valley; development of Falkirk council Policy and 
Procedures for the implementation of the Self-Directed 
Support Bill and ensuring there is succession planning 
within the unit to provide a smooth transition when staff 
retire as there are less than one hundred people in 
Scotland with the skills and training necessary to be a SDS 
Officer and probably fewer than twenty people with the 
right skills and training able to handle complex case-loads 
in the Forth Valley area.                             

 

“Mr R is a Trustee of the ILA 4th Valley.  

He has sight loss and uses a Personal 

Assistant to assist him is his day to day 

chores.  He has held a seat on the board 

for one year after being invited to the 2011 

AGM in an attempt to achieve a quorum.  

Mr R expressed a dissatisfaction to the 

Chair of the board stating that he felt 

underutilised and would probably 

withdraw from the board at the 2012 

AGM.  I received a communication from 

Helena Scott, Executive Director of Action 

in Mind, who I had met the previous week 

at an event, seeking speaker for their 

presentation day on SDS for Mental 

Disability.  I contacted Mr R and explored 

the idea of him becoming more active on 

the board by becoming an Ambassador.  

After checking if his guide dog and 

Personal Assistant could attend and 

discussing the type of format of the 

session, developing his talk to the 

assembly and the type of questions he 

would receive from the floor he agreed to 

attend and participate.  I assured him that 

I would be available at all times of the day 

to provide any type of support he might 

require.  He proved to be a total success 

and received the first hearty applause of 

the day and many references were made 

to the value of his contribution.  After the 

event I sent the following text: ‘….A star is 
born.  You are a first class ambassador 

for the service and I need you for the 

coming year to talk our service up within 

the three counties.  Once again, thank 

you….’  To this he replied: ‘…glad to have 
been of help…’ The result of this event 
and requesting him to represent our 

organisation we have a board member 

who has found a skill set he never knew 

existed and who now feels a fully utilised 

member of the ‘board team’.” (Case 
Study, The Three C’s Project) 
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Proposed outcomes for the project: 

The project aimed at providing training for new board members, re-drafting of procedures to take 
account of January 2014 Guidance, finalise new software implementation and training, further 
training review to take account of amendments to the Act, review training needs of board and 
responses to Scottish Government in collaboration with Falkirk Council consultation. 

 

The project’s achievements have been as follows: 

By the end of the project’s second quarter, the Development Co-ordinator and two new Board 
members had been recruited.  In addition, the organisational policies and procedures have been 
reviewed, amended and implemented. 

By the end of the project (quarter four), the website was still getting constant updating and 
development, however close to completion (http://ilaforthvalley.co.uk/).  Staff members had a 
regular commitment to training on service delivery and technical content attending at least one 
briefing/training session per month and were expected to continue until the first phase of The SDS 
Acts implementation.  Two PC’s have been procured which will allow staff members to load and 
develop the Case Management System.  The course of implementation was to trial the system 
between October and December, review the information required during January, retrial and 
integrate through February and March with full transfer which began on 1st March 2014. 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 3, 4 and 5. 

 

 

  

http://ilaforthvalley.co.uk/
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 Equal Futures – Circles of Support Project 

Amount approved:  Year 1 - £40,921.11  (October 2012 – October 2013)  

The Circles of Support project secured funding to work with 16 
vulnerable isolated and lonely older people in the Falkirk area, to 
support them to implement and sustain an enduring circle of support by 
making new connections and meet new friends.  The circle of support is 
a group comprised typically between five to ten people, who are 
developing strong relationships of care and personal friendship with the 
focus person. 

The project approach addressed these problems by bringing together 
those who need help and did not know how to reach it, with concerned 
citizens who wanted to do more however were not aware where to 
start. 

 

Annie’s 99th birthday 

One of the initial problems the charity encountered was that they were 
new to Falkirk area and consequently had to get their name known and 
trusted.  They successfully overcame this by attending local community 
events. Equal Futures have used marketing materials i.e. leaflets, 
posters, newsletters and banners; and social media such as Facebook, 
Twitter and Blogs when appropriate in looking for Community 
Connectors and offering training. 

A Network Coordinator was sought to provide initial support to 
referrals and identify a Community Connector locally which can be 
matched to the needs of the service user.  The Community Connector’s 
appointment was to work with the service user and any family 
members to build and maintain an enduring Circle of Support. 
Throughout the project a total of twenty-two referrals were received 
which exceeded the initial forecast at the application stage and all 
referrals were over the age of seventy. 

Equal Futures networked with local organisations at different levels of 
engagement and allowed them to have an appropriate knowledge when 
it has been necessary to signpost service users on to them.  Just to 
name a few of the organisations they worked with have been: Royal 
Voluntary Service, Silver Bairns, FDAMH, Grangemouth Carers, 
Alzheimer Scotland etc. 

The aspirations and ambitions for the future development of this 
project have been to build stronger connections with NHS hoping to 
receive a greater number of referrals from them, as well as building on 
the current connections with other organisations.  Longer term 
sustainability involves seeking funding from the Big Lottery’s 21st 
Century Life Fund.  

“Annie has been with the 
Falkirk project since January of 

this year.  In this time we have 

explored the local activities 

available in the area.  Nannie 

has since joined the Silver 

Bairns group which has proved 

to be a great success for her.  

In the short time she has been 

attending the group she has 

enjoyed a number of activities 

including: darts, quizzes, 

exercise and exploring memory 

boxes.  As well as this she has 

thoroughly enjoyed having a 

few new friends to enjoy a chat 

with.  When it came to the week 

of her birthday she was 

overwhelmed when she walked 

in to a surprise birthday party.  

The whole group had known 

about the surprise and had 

managed to keep it a secret.  

Annie was overwhelmed at the 

kindness of everyone in the 

group as they all took the time 

to wish her a Happy Birthday 

individually.  She was so 

pleased as this was not how 

she had expected to be 

celebrating her birthday at all.  

But with balloons, a cake and a 

special visit from the Lord 

Provost, it was truly a birthday 

to remember.” 
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Proposed outcomes for the project: 

 12 new circles of support for referred older people considered by services to be at risk, 

 12 locally recruited Community Connectors some of whom will be older people, 

 Each circle will have a stable core of at least 5 voluntary members, 

 Each focus person will have at least 4 new social opportunities per annum as well as at least 
4 circle meetings, 

 Focus people will report improved quality of life and well-being, 

 Family carers will report an improved sense of security about their older relative. 

 

The project’s achievements have been as follows: 

     1st Quarter of the project: 

 3 referrals made (early stages), project has been advertised to the community 

 6 notes of interest at workshop held. 

 No volunteer members until networks in place 

 No circle meetings and social opportunities until networks in place 

 Star Outcomes evaluations were funded during this first quarter of the project. 

      2nd Quarter of the project: 

 6 referrals 

 Interest from 8 people with 1 person being a potential match (interview/meeting stage) 

 A number of people have been contacted and given further information and one referral had 
her first circle member. 

 Letters and information was sent out to friends/family for 2 Focus People, social 
opportunities were sought for each individual and 1 Focus Person was attending a social 
group weekly 

 There have been no carers yet 

 3rd Quarter of the project: 

 10 referrals 

 3 Connectors recruited (PVG processing stage) and one Connector has been matched to 
two people. 

 2 Circles with 3 active members and one respectively, and other Focus People are not yet 
at a stage to build a Circle, therefore they were making connections instead. 

 There was one Circle meeting to date for one Focus Person 

       4th Quarter of the project: 

 14 referrals and 3 new referrals on waiting list 

 3 Community Connectors recruited and 6 Focus People matched 

 Due to nature of circles this has not worked as anticipated, other Focus People were 
building new connections rather than establishing existing ones into a circle.   
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 One volunteer had 3 members in her network and another volunteer had one member 
in her network 

 All Focus People had social opportunities as per the target for the project 

 Carers who attend Safe and Secure workshops all reported a benefit from the 
information offered. 

 Focus people’s verbal, written and Star Outcomes reported an improved quality of life 
and wellbeing. 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 2, 3, 4 and 5. 
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British Red Cross – Red Cross Reablement 

Amount approved:  Year 1 - £49,195  (January 2013 – January 2014)  

                              Year 2 - £48,645  (January 2014 – January 2015)        

The Red Cross Reablement project was a partnership between the Red Cross and the ReACH team 
(Rehabilitation And Assessment within the Community and at Home) based in Falkirk Community 
Hospital. The service offered intensive rehabilitation for up to 4 weeks to people over 65 years 
following hospital discharge home to live in the community. The service was provided by a 
multidisciplinary team of therapists and rehabilitation carers. The aims of the ReACH project was to 
enable a safe and effective early discharge of patients from hospital to their home; prevent hospital 
admission; provide intensive rehabilitation at home by carers and therapists; assist in preventing long 
term use of Falkirk Council Care at Home services and support service users to return to an optimum 
level of independence. 

 

The service also made a positive impact on service user families and friends resulting in reduced 
support required from them.  

Approximately 1,248 volunteer hours were dedicated to the delivery of the Reablement Service, 
including 80 hours for induction and 680 hours for training of the various core competencies. 

British Red Cross also worked in partnership with Scottish Fire & Rescue throughout the project, which 
provided staff and volunteers basic home fire safety training. This was as a result of volunteers 
commenting on service users overloading electrical sockets. The project also had a referral pathway 
for the SF&R to visit service users at home. 

In the short term, due to funding constraints the project could only support service users with their 
reablement and beyond this service, users were referred to RVS Befriending, Equal Futures, Silver 
Bairns and various organisations local to the service user in order to reduce isolation after their 
successful recovery.  Service users were also linked in to the Red Cross Transport Support Service to 
help them get to their chosen destination.  However, if the service was at its full capacity, users were 
referred to RVS and Dial-a-Journey transport services.  

Due to the programme manager leaving, the project closed at the end of the funding period. 
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Proposed outcomes for the project: 

 12 service users initially, increasing to 24 as we build capacity in Year 1 and to 50 in Year 2 

 Increased level of independence 

 Improved quality of life 

 Increased levels of confidence 

 Increased level of engagement with community resources 

 Reduced demand on statutory primary and secondary health care 

 

The project’s achievements have been as follows: 

 

 

 

 

 

 

 

 

*Quarter 2 (Year 1) figures for service users are reflecting the service users who have been 
readmitted to hospital due to stroke and two who were pending.  

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 2, 3, 4 and 5. 
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Relationship Scotland, Couple Counselling Central Scotland – 
Relationships in Maturity Project 

Amount approved:  Year 1 - £32,064  (April 2013 – April 2014)  

           Additional Funding - £5,209  (May 2014 – August 2014) 

The funding secured for this project provided an enhanced level of care to 
older people and aimed to reach as many residents in Falkirk area aged 
fifty and over.  Relationships in Maturity project offered intake sessions to 
service users to determine what specialist support is required in order to 
tailor the support to the needs of the client.   

During the first nine month period of the project, the organisation 
received a total of forty-four referrals of which twenty-six men and 
eighteen women; thirty-eight individuals including ten couples have 
engaged in counselling and sixteen in psychosexual therapy.  In terms of 
service users age related data, the oldest service user has been eighty-one 
years old and the average age has been around sixty-six years old.  This 
has brought to a total of one hundred and forty hours of counselling and 
twenty-four and half hours of psychosexual therapy during the first nine 
month period. 

Relationship Scotland’s other services operate in the evenings, which 
would often be a barrier to attending for older people specially in the 
winter months, however the funding helped to provide this project during 
daytime hours.  The links established with other third sector organisations 
which are working with older people as well, helped the organisation to 
enter into contact with potential referrers and partners such as: FDAMH, 
Royal Voluntary Service, Red Cross, Equal Futures, Princess Trust Carers 
Centre (Now Central Carers Centre), Alzheimer Scotland, NHS, Social Work 
Department, Bield Housing, Independent Living Association and Belmont 
Tower Residents Social Club. 

The project also received valuable support from Royal Voluntary Service 
and the Red Cross in regards to transport, making it possible for service 
users who are house bound or disabled to get to their appointment.  In 
addition, the organisation’s partnership with Princess Trust Carers Centre 
(now Central Carers Centre)has been very productive throughout the 
project and contributed in providing an accessible and welcoming venue 
as well as acting as a referring agency which has been a great asset to the 
development of the service. 

Due to the success the project has evidenced, Relationship Scotland will 
pursue further funding to continue to provide the service. 

 

 

“It’s such a help having 
someone to talk to who 

understands” (Client 
feedback) 

“It’s so easy to talk to 

you, I feel I can tell you 

anything” (Client 
feedback) 

“These sessions have 
helped me see the 

situation clearly” (Client 
feedback) 
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Proposed outcomes for the project: 

 Increase in the number of people 50+ being offered relationship counselling by more than 50% 
having a target of 320 sessions (including the 120 for the extension period of the project)  

 Improve sources and variety of referrals, having a target of 6 referrals 

 Improve health and mental wellbeing by 80% of all clients attending (The Warwick Mental 
Wellbeing Scale) 

 Decrease stress and anxiety levels reported by 80% of all clients attending as measured by 
our in house evaluation (The Warwick Mental Wellbeing Scale) 

 Increase opportunity for volunteers to develop as individuals through work with more mature 
clients. 

The project’s achievements have been as follows: 

 

 

 

 

 

 

 

 

 

Using The Warwick Mental Wellbeing Scale the clients who have finished counselling reported: 

Feeling optimistic about the future: 2 clients moved from “rarely” to “often” 

Feeling useful: 1 client moved from “some of the time” to “all of the time” 

Feeling relaxed: 1 client from “none of the time “ to “all of the time” 

Interested in other people: 3 clients from “some of the time “ to “all of the time” 

Energy to spare: 1 from “rarely” to “often”1 from ”some of time” to “all of the time” 

Dealing with problems : 2 clients from “rarely” to “often” 

Thinking clearly:3 clients from ”rarely” to “often” 

Feeling good about yourself: 3 clients from “none of the time” to “often” 

Feeling close to other people 4 clients from “some of the time” to “often” 

Feeling confident:1 client from “rarely” to “often”1 “some of the time” to “often” 

Able to make up your mind: 3 clients from “rarely” to “often” 

Interested in new things:5 clients from “some of the time “ to “”often” 

Feeling cheerful:2 clients from “rarely” to “often” 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 2, 3, 4 and 5. 
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  Bield Housing and Care – Thornhill Court Evening Service 
Project 

Amount approved:  Year 1 - £18,193  (July 2013 – July 2014)  

                              Year 2 - £18,193  (July 2014 – February 2015)   

Bield Housing and Care provides services to enable older people in 
Falkirk to continue living in their own home rather than think 
about moving into a care home.  This is done by providing flexible 
care/support packages tailor-made in consultation with families or 
friends involved in the care to suit the needs of service users.  

Through consultation with service users and their families it was 
identified that they would welcome additional services outside the 
normal hours 9am – 5pm. Therefore, the evening service took place 
two nights per week from 5pm to 9pm.  This service allowed carers 
to enjoy more freedom during the early evening and provide them 
respite to be better equipped to care for loved ones.  The project 
also fitted very neatly into Bield’s overall aim of reducing social 
isolation and enabling active participation of older people in their 
communities.  Service users benefited from activities such as 
evening outings to cinema, theatre, hot meals etc. 

The project required additional staffing hours to ensure delivery of 
the service and the safety of the participants when attending 
different centres and events outside Thornhill Court Centre. 

The sessional staff and the project were managed by existing care 
staff at Thornhill Court and all the necessary insurance and 
registrations were in place already. Other costs including transport 
and entry fees could be kept to a minimum. 

Bield Housing and Care received funding from the Scottish 
Government’s People & Communities Fund for the Evening Support 
Service and the service will run until March 2016. 

 

What has been the best part of 

the service and why? 

 “ I will be lost without it “ 

 “ I have met so many 
nice people and shared 
experiences” 

 “I have been able to do 
things that I have not 
been able to do for 
years” 

 “I have been introduced 
to new activities that I 
can do with my 
grandchildren” (Clients 
feedback) 

 

What has been the best part of 

the service? 

 “ Meeting new people” 

 “ Getting out in the mini 
bus” 

 “ Having company” 

 “ Being able to use my 
brain and keeping it 
active” 

 “ I like to go out for a 
meal or a drink and just 
have someone to talk to 
and this has enabled me 
to do that” (Clients 
feedback) 
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Proposed outcomes for the project: 

 To provide a high quality person-centred care places to older people, target for the project 
Year 1 – 150, Year 2 - 180  

 To offer a high quality service to carers with  a focus on outcomes, target for the project 
Year 1 – 150, Year 2 - 180 

 To offer a high quality service to hard to reach service users and their carers with a focus on 
outcomes, target for the project Year 1 – 40, Year 2 - 27 

 To consult and involve service users and their carers throughout the life of the service 
embracing continuous improvement. 

The project’s achievements have been as follows: 

 

 

 

 

 

 

 

 

 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 2, 3, 4 and 5. 
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The Braveheart Association – Optimise and Wellbeing Programme 
Project  

Amount approved:  Year 1 - £48,048  (September 2013 – September 
2014) 

                              Year 2 - £24,328  (September 2014 – February 2015) 

The project reached a new target group delivering shorter, interactive 
programmes in the Falkirk area.  The Optimise project offered new 
learning and experiential packages which exploded the myths about 
good health to enable older people to make informed practical lifestyle 
choices which will achieve health and wellbeing benefits in an 
interactive and fun way.  In order to deliver the project, Braveheart 
recruited and trained different styles of Health Mentors, developed new 
marketing and training materials and delivered lay mentoring support in 
new and innovative ways. 

The Optimise project offered older people the opportunity to give their 
health and wellbeing a makeover, encouraging positive and active 
lifestyle changes which are achievable for each individual.  Through this 
programme participants have committed to making positive lifestyle 
changes through personalised goal setting, review and articulate their 
personal plans for making sustainable future lifestyle changes and health 
management to reduce their risk of developing CHD and/or type II 
Diabetes.  The project targeted in particular older people who have 
greatest difficulty in accessing health improvement services either 
because they live in an area of high health inequality or because they 
are time poor due to their caring responsibilities. 

Overall the Optimise project has met the desired outcomes. Older 
people received a personalised response to options.  As a result, older 
people are able to live longer in their own homes, minimising the need 
for carers and reducing isolation.  The Optimise programme successfully 
reached 326 older people in the Falkirk communities, utilising a variety 
of delivery methods and offering a total of 863 volunteering hours to the 
project. 

Braveheart’s Health Mentor training programme is the first voluntary 
sector health training programme to be accredited by the Royal Society 
for Public Health in Scotland giving Braveheart the opportunity to 
increase the numbers of volunteers trained as Health Mentors with 
them.  Braveheart would also like to build a sustainable programme by 
offering their committed volunteers training in specific skills valuable to 
the Optimise programme, such as exercise instruction and practical 
healthy food preparation.   
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Proposed outcomes for the project: 

 Provide 16 quality volunteering opportunities to older people in Year 1, and 8-10 in Year 2 

 Provide 8 Optimise Health Mentoring Groups promoting self-management for older people in 
Year 1, and 30-40 in Year 2 

 Engage with 80-120 older people in the Falkirk area to improve their health and wellbeing in 
Year 1, and 80-120 in Year 2 

 Evaluation of Optimise projects participants health and wellbeing improvement on 
completing the programme. 

The project’s achievements (Year 1) have been as follows: 

      1st Quarter of the project: 

 13 volunteering opportunities provided 

 1 Optimise Health Mentoring Group promoting self-management for older people provided 

 Engaged with 8 people in the Falkirk area to improved their health and wellbeing 

 2 students have been recruited to work with the project to help with the evaluation of the 
project 

      2nd Quarter of the project: 

 10 volunteers have been trained during this quarter 

 1 Optimise Health Mentoring Group finished, 2 new groups ready to start and 12 people 
spread over different areas ready to start the programme 

 Engaged with 90 older people in various community groups, 12 members of carers group to 
receive healthy eating session and possible full Optimise course, 27 allocated to future 
groups to start next quarter and 8 completed programme 

 Evaluation up to the end of this quarter showed positive feedback from those who have 
finished the programme, reporting improvements. 

3rd Quarter of the project: 

 2 new volunteers recruited this quarter with a view to train them in the next quarter of the 
project 

 Engaged with 114 older people 

 5 Optimise Health Mentoring Groups provided  

 Evaluation up to the end of this quarter showed improvement in the ability of participants to 
make positive changes in lifestyle (self-efficacy), 100% participants reported that their health 
had improved in some way due to the programme. 

       4th Quarter of the project: 

 1 additional volunteer recruited for training 

 Engaged with 153 older people 

 5 Optimise Health Mentoring Groups provided 

 Stirling University are continuing to evaluate the effectiveness of the programme. 
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The project’s achievements (Year 2) have been as follows: 

      1st Quarter of the project: 

 55 Optimise Health Mentoring Groups promoting self-management for older people provided 

 Engaged with 162 people in the Falkirk area to improved their health and wellbeing 

 107 Introductory Sessions provided  

 Stirling University are continuing to evaluate the effectiveness of the programme. 

      2nd Quarter of the project: 

 8 volunteers have been trained during this quarter 

 1 Optimise Health Mentoring Group finished, 2 new groups ready to start and 12 people 
spread over different areas ready to start the programme 

 Engaged with 212 older people 

 50 Introductory Sessions provided 

 Stirling University evaluated the effectiveness of the programme. 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 2, 3, 4 and 5. 
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CVS Falkirk – Forth Valley Top Toes Project (Toenail Cutting 
Service) 

Amount approved:  Year 1 - £43,875  (March 2014 – February 2015)  

The Forth Valley Top Toes Project provides a toenail cutting service to 
the over 50s in Falkirk area who can be referred by NHS staff, family 
members or self-referring.  A toenail cutting service is provided for 
each person every six to eight weeks, at a charge of £10 per session. 
Service users receive their own tools free of charge to take home at 
their first appointment which are expected to last for five years.  

Forth Valley Top Toes assesses client eligibility prior to offering an 
appointment.  The triage telephone call uses criteria given by NHS 
Forth Valley podiatry department to decide if the client is suitable for 
basic toenail cutting from Forth Valley Top Toes. 

The project provided a toenail cutting service to over 200 older people 
in Falkirk area resulting in a regular, affordable foot care service where 
they are either not able to access NHS services or are not getting 
regular appointments.  Working in partnership with NHS Podiatry it was 
agreed a direct referral route for current service users if believed 
necessary, so they do not have to take up valuable GP appointment 
time to request the referral to NHS Podiatry.   

The project worked in partnership with NHS Forth Valley Podiatry, NHS 
Forth Valley Community Mental Health team, NHS Forth Valley 
Community Nursing team, Falkirk Council MECS team, CVS Falkirk and 
approximately 650 volunteer hours have been dedicated to this project. 

Clinics are held three times per week at Falkirk Community Hospital 
and Bonnybridge Health Centre respectively. 

The project received a further one year funding to deliver the service in 
Falkirk area and looking to increase client numbers and locations by 
expanding into Bo'ness Health Centre, Meadowbank Health Centre and 
Stenhousemuir Health Centre. 

Further to this, the aim is to convert to a Social Enterprise by April 
2016. 

 

 

 

 

“Due to arthritis in my lower 
back and both knees I am 

unable to bend properly to 

reach my toes. This has 

been a blessing to me”. 
(Client feedback) 

“Arthritic hands unable to 

hold scissors etc, so this 

has been great.” 
(Client feedback) 

“I have arthritis in my legs 

and hands, and suffer back 

pain.  This makes toenail 

cutting nigh on impossible at 

times.  This service has 

enables me to walk 

comfortably, as well as 

avoiding ingrown toenails.” 
(Client feedback) 
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Proposed outcomes for the project: 

 Improve older people accessing footcare 

 Falls prevention 

 Older people referred on for additional services 

 Improve waiting times for those receiving personal footcare 

 Older people receiving a toenail cutting service and also a basic foot health check 

 The service will enable podiatry to focus on quality of care for those most at need 

 600 older people accessing the footcare service 

The project’s achievements have been as follows: 

 

 

 

Performance Indicators  

 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Number of hours of service delivery 

 

33 97 105 150 

Number of older people accessing footcare 

 

72 90 152 194 

Number of older people referred on for 
additional services 

 

26 26 19 9 

Number of volunteers recruited/ trained/ 
awarded competency certificates 

 

3/0/0 9/6/3 1/1/0 4/1/1 

 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 2, 3, 4 and 5. 
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Outside the Box – Make It Happen Forum Project 

Amount approved:  Year 1 - £13,816  (July 2014 – February 2015)  

           Additional Funding - £4,273  (January 2014 - February 2015)  

The project was funded to start a forum to enable community groups and 
individuals to engage with policy makers and service providers and 
participate in policy discussions and decisions in Falkirk area.  The newly 
formed forum, Make It Happen Forum gave older people a strong, 
collective voice and increased the impact that older people have as they 
were given the opportunity to contribute to solutions.    

The Forum started with a Steering Group based in Falkirk and helped with 
the formation of local Forums e.g. Bonnybridge, Grangemouth etc 
thereafter.  The project required a sessional worker to provide the 
support needed throughout the entirety of the project to the newly 
established forum, including administrative duties and to facilitate the 
growth of local Forums. 

Make It Happen Forum is now a newly constituted organisation with 10 
committee members.  With the additional funding, the group was able to 
organise and facilitate a training day called Planning our Future which 
allowed the committee members to see how important their contribution 
is to the success of the forum and how valuable they are, by visiting 
existing successful older people’s forums etc. 

  

Scottish Older People’s Assembly 
Event 

Learning about the new website: 

Over the  Fence 

The Forum gives older people the opportunity to use their skills, knowledge and experiences to work 
together to solve problems.  One of the early achievements was the success story with First Bus where 
Make It Happen Forum had positively achieved a change.  First Bus had took their suggestions on board 
and the main road out of Bonnybridge will have a bus service going to Falkirk and they are confident 
that solutions will be found for transport issues raised for Denny and Grangemouth also.  

Make It Happen Forum are aiming to be the “go to” group for older people and service providers so that 
they are asked for older peoples’ opinions and ideas before decisions are made which affect them.  They 
are also aiming to be listened to at a local and national level, and increase membership in different 
areas so they can truly represent older people across the area. 
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Proposed outcomes for the project: 

 Setting up a Steering Group with trained members an local “Champions” 

 Setting up of 4 local forums with at least 8 group members in each (representing 
approximatively 160 people in each locality) 

 Clear lines of working between Falkirk Council, CVS Falkirk, NHS Forth Valley and the Forum 

 Active engagement from those over the age of 50 throughout the Falkirk District and special 
effort to include areas which may feel isolated (Slamannan, Carron, California, Whitecross, 
Shieldhill) 

 Forum engaging with the Falkirk Partnership, Single Outcome Agreement 

 Reduce feelings of isolation, increase personal safety, increase the feeling of being valued 
and connected as these impact on health and care needs (as per Strategic Joint 
Commissioning Plan for Older People 2014-2017) 

The project’s achievements have been as follows: 

      1st Quarter of the project: 

 The Steering Group has been set up called “Make It Happen Falkirk District Forum” consisting 
of 7 volunteers, training as part of the target for the project ongoing at this stage 

 4 local forums have been established, with a view of continuing encouraging more people to 
attend 

 Clear lines of working between Falkirk Council, CVS Falkirk, NHS and the Forum have been 
achieved during this quarter and is still ongoing as a target for the project  

 Active engagement throughout the area – Slamannan, Carron, California, Whitecross and 
Shieldhill, still ongoing with Carron and Whitecross still to be reached 

      2nd Quarter of the project: 

 The Steering Group has been fully constituted with 10 committee members 

 3 local forums have been established in Grangemouth, Bonnybridge, Braes  

 Clear lines of working between Falkirk Council, CVS Falkirk, NHS and the Forum still ongoing 
as a target for the project and a list of useful contact names was prepared for the Forum 

 Local groups have been approached and people have been invited to meetings.  Groups will 
be invited to SOPA event. 

 In order to reduce the feeling of isolation, increase personal safety, increase feelings of 
being valued and connected, the forum engaged friendly and communicated on one to one 
basis with older people.  

3rd Quarter of the project: 

 The Forum started with 4 local areas (Langlees, Grangemouth, Braes, Bonnybridge), however 
the volunteer who was helping with the Lnaglees area stopped due to ill health.  Since 
September 2014, the Forum run 3 local area meetings regularly (once a month each) in 
Grangemouth, Braes and Bonnybridge. 

 The Forum has been collating groups from across the District in order to have a database of 
older people’s groups.  Local groups are invited to friendly and inclusive which are advertised 
in Falkirk Herald and Living It Up website 
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 The additional funding helped the Forum to successfully plan and deliver the following: 

o Organise and facilitate SOPA event in Falkirk 

o Increase membership of the Forum 

o Successful “Planning our Future” day/event with a well thought out Vision and 
Strategy for the Forum 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 3, 4 and 5. 
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CVS Falkirk – Home Essentials Leaving Pack (H.E.L.P.) Project 

Amount approved:  Year 1 - £50,000  (July 2014 – February 2015)       

The project has secured funding to deliver food packs to older 

patients who are discharged from hospital.  Older people have 
received a basic pack of fresh food such as bread, milk, cheese 
slices, butter, grapes, rich tea fingers and cup-a-soup so that 
when they arrive home they could easily be able to keep 
themselves nourished.  Before rolling out the project, test 
packs were purchased and trialled with a number of patients within 
the pilot ward to establish if the contents of the pack met their 
needs. The Volunteer Co-ordinator met with a cross section of 
hospital staff including Dieticians, Occupational Therapists, Nurses, 
Doctors etc to discuss fully the proposals before implementation.   

As a result of positive feedback in relation to the food packs, 
partnership with ASDA (Grangemouth) was sought to prepare and 
provide delivery of packs on a daily basis when required within the 
hospital, so they are readily available for patients when they are 
leaving the hospital. 

The project received tremendous support from staff within the 
Discharge Lounge of Forth Valley Royal Hospital where the Volunteer 
Co-ordinator has been mainly working with throughout the project. 
The number of packs delivered continued to increase on a monthly 
basis with 15 patients receiving the pack twice as they have been 
re-admitted to hospital during the project.   

Patient feedback has shown they felt it made a tremendous 
difference as they had food readily available to them once they 
arrived home, and one patient stated it was equally of value to him 
as his medication.   

The project is seeking further funding to continue delivering food 
packs to patients, and is looking at expanding the service to seven 
days a week, to include community hospitals, and to conduct an 
external evaluation of the service when it has been going for a full 
year (September 2015). 

 

                               

“Patients grateful for service, 

relieves stress about going 

home to cope.” 
(Nursing staff within 

Discharge Lounge) 

“Patients feel it is a great 

idea and helps them out for 

the first day home.” 
(Nursing staff within 

Discharge Lounge) 

“Don’t know what this 
means to us.” 

(Patient feedback: wife and 

husband, both disabled ) 

“Cuppa soups, God send; 

really enjoyed the grapes.” 
(Patient feedback) 
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Proposed outcomes for the project: 

The project aimed to deliver 3,214 food packs to older people patients. 

 

The project’s achievements have been as follows: 

 

 

 

 

 

 

 

 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 2, 3, 4 and 5. 
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Dementia Services Development Trust – Dementia Friendly Falkirk 
Project 

Amount approved:  Year 1 - £27,000  (July 2014 – February 2015)  

Dementia Friendly Falkirk project sought to build on an existing 
programme developed in Stirling and Clackmannanshire for people 
with dementia and their carers to be better informed and aware of 

the health, care and support available. 

The project improved the information on the needs of people with 
dementia and their carers, as well as increased the opportunity to 
collaborate and work in partnership in order to meet their needs. 
(evidenced by collaborative and consultative working with health & 
care services e.g. via Dementia Communities Forth Valley steering 
group members). Some of the organisations Dementia Friendly Falkirk 
worked in partnership with include: Alzheimer’s Scotland, Princes 
Trust Carers, Falkirk High School, Falkirk Community Hospital, NHS 
Forth Valley, Joint Dementia Initiative etc. 

Throughout the project, service users have been signposted to 
appropriate service, have been given support and coping strategies 
and have an improved quality of life.  The design and delivery of the 
project took into consideration people’s with dementia views, as well 
as their families and informal carers.  The Dementia Friendly Falkirk 
project was shaped by the expertise of the DSDC team and research 
colleagues along with the comments and views of Carers Panel which 
included people who live and work in the Falkirk area.  

The project also raised awareness across different age groups i.e. high 
school children, who wish to undertake a career in care.  As part of 
Falkirk High School’s S5/S6 curriculum, pupils who would be 
interested can have the opportunity to undertake the SQA 
volunteering award in the Dementia Ward of Falkirk Community 
Hospital.  The programme was development in partnership with the 
High School and the Falkirk Community Hospital to help pupils 
understand what they might face and how to handle certain 
situations. The estimated number of volunteer hours given to the 
project was one hundred and twelve hours.  

Some of the feedback: 

 “The workshop was very informative and the interactivity 
made it more enjoyable”- 

 “Fantastic!!! Great use of simple tasks to help us understand a 
dementia patients mind” 

 Dementia Services Development Trust will seek to attract 
additional funding in order to facilitate greater opportunities 
to be sustainable in the long term.    

 

“A very good course 

plenty of tips for helping 

with care”. (Quote from 
family carer following 

training session 

attendance) 

“Excellent to speak with 

people in the same 

position as me”. (Quote 
from family carer following 

training sessions 

attendance) 

“All questions answered – 

thank you”. (Quote from 
family carer following 

training sessions 

attendance) 
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Proposed outcomes for the project: 

 Engage at least 100 people representing partners and potential partners in an initial 
workshop in July-August 2014 

 Form a Dementia Forum, with members who will act as an steering group to the DFC project, 
meeting quarterly, and drown from health and social care, statutory, private and voluntary 
sector who will provide expertise, and guidance, and will act as ambassadors for the 
programme including people and families directly affected by dementia; the Forum will also 
achieve a definition of a “dementia friendly community” to enable a common understanding 
of what we are working towards 

 Complete an Audit to determine the local baseline position against the Local Government 
Association five domains; or any others determined by the engaged partners through the 
workshop or the Forum 

 Develop a communications strategy to facilitate, support and sustain a Dementia Friendly 
Community, such as a newsletter 

 Provide a minimum of 4 free training and awareness events for people with dementia and 
and a minimum of 4 community based and supported consultation events for people with 
dementia and their carers 

The project’s achievements have been as follows: 

      1st Quarter of the project: 

 The Dementia Forum has been formed during this quarter 

 The audit will be completed in second quarter  

 Dementia Communities Forth Valley meeting discussed for LCT application  

 Training and awareness event was provided at Falkirk High 

 A consultation event has been organised to be held on the 30th of September 2014 and other 
events have been planned, however no future dates have been fixed 

      2nd Quarter of the project: 

 The audit will be completed at the end of the project and the report will be made available 
at the end of the project 

 Two events have been completed during this quarter: Princess Trust Carers Traning and Fire 
Scotland Training 

 During this quarter, Dementia has been in consultation with hospitals, care homes an 
Alzheimer Scotland to attend carers/relative meetings 

3rd Quarter of the project: 

 The Dementia Forum has been fully formed by the end of the project 

 The audit has been completed and the report has been made available (see Appendix C) 

 A final event for training and awareness took place on 26th March, and 

A total of 5 consultations took place during this quarter  

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 2, 3, 4 and 5. 
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Stenhousemuir Football Club CIC – Still Game Project   

Amount approved:  Year 1 - £3,375  (September 2014 – February 
2015) 

The Still Game project secured funding for running a programme 
delivering activities which reduce isolation, promote social inclusion 
and have light physical activity components. 

The project has helped older people to make new friends and to gain 
access to local and national points of interest such as: MacRobert 
Centre in Stirling and the Robert Burns Museum in Ayr.                       

Initial interest for the service has was and challenging, however 
working in partnership with organisations such as Alan Mart Day 
Centre has helped to overcome this barrier, as was an awareness day 
at the local ASDA supermarket in Stenhousemuir.  Throughout the 
project, Stenhousemuir Football Club has strengthen their 
relationship with Falkirk Community Trust which resulted in an 
enhanced Walking Football  programme for local residents, which is 
another programme the club  is running for their local community 
residents. 

The estimated number of volunteer hours given to the project was 96 
hours.  The football club has demonstrated to themselves and the 
community that they are able and have the capacity to deliver non-
football related projects to the older people residents in the 
community, demonstrating a genuine interest and commitment to 
community development. 

Stenhousemuir Football Club would like to use the pilot project to 
deliver a sustainable Still Game type project from the football club 
and increase the participation levels.  However, their priority is to 
secure succession funding to allow continuation of the project due to 
the demand. 

 

Christmas Lunch 

“I enjoyed meeting 

people with similar 

interests and enjoyed the 

tea and scones.  The 

outings were excellent”. 
(Service user feedback) 

“It was great being in the 

company of and 

interacting with other 

clients”. (Service user 
feedback) 
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Proposed outcomes for the project: 

 Opportunities to form new friendships and meet new people 

 Feeling part of something within their local community 

 An ability to interact with other groups within the local community (pupils from the high 
school for instance) 

 Access to a more active lifestyle – including further participation opportunities beyond the 
programme 

In order to gauge the success of the programme, the following key performance indicators will 
be used: attendance (measured based on sessions attended from starting project), participation, 
satisfaction (based on verbal feedback) and growth (measured based on the targeted 
participation of 20 participants against the current number). 

The project’s achievements have been as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following desired outcomes have been achieved as part of the vision set for Partnership 
Innovation Fund projects: 1, 2, 3, 4 and 5. 
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Summary of National Outcomes by Project 

Project name Outcome 1 Outcome 2 Outcome 3 Outcome 4 Outcome 5 

 
Community Connections 

 

    

 
Falkirk Seniors Group 

 

    

 
The Silver Bairns Club 

     

 
The Third Age Befriending 

 

    

 
Community Services 
Falkirk  

    

 
The Three C’s 
(Confidence, Capacity and 
Choice) 

 

    

 
Circles of Support 

 

    

Red Cross Reablement 
 

    

Relationships in Maturity 
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Project Name Outcome 1 Outcome 2 Outcome 3 Outcme 4 Outcome 5 

Thornhill Court Evening 
Service 

 
    

Optimise and Wellbeing 
Programme 

 

    

Forth Valley Top Toes 

 

    

Make It Happen Forum 
 

    

Home Essentials Leaving 
Pack 

     

Dementia Friendly Falkirk  
 

 
 

 

Still Game  
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5. Small Grant Fund Projects 

Throughout the scheme panel members reviewed a total number of 38 applications,of which 30 were 
successful and a total of £25,536.90 awarded. (see appendix A for a full listing).  There have also been 
3 withdrawn applications.  

 

                                                         

6. Reflection on Learning 

The PIF fund has been a good learning opportunity for the Falkirk partnership. 

It is obvious that a small amount of money (Small Grants) can make a large difference to small groups, 
helping them to increase capacity or effectiveness, extend their reach, or become more sustainable. 
By introducing a simple, proportionate process, many older people have seen improvements in their 
local community services and availability. 

The majority of third sector groups are not incorporated, and many innovative projects wanted less 
than the minimum £10,000 to test an idea (it should be noted that, for comparison, the Big Lottery 
Investors in Ideas fund is a maximum of £10,000). This ruled out many organisations and ideas 
completely, which perhaps reduced the innovative nature of bids. 

We are well aware that oganisations find it hard to get funding for services that already exist, and a 
number of applications had to be declined because they lacked the innovative thinking that was a 
precursor to gaining an award from PIF. It would have been beneficial perhaps to fund projects which 
could already evidence good work, and take them to the next level, but that was outwith the criteria 
for PIF. 

It was thought at the outset that, from the main grant fund, projects which evidenced good outcomes 
would be funded for the future through mainstream funding from the NHS. It became apparent quite 
early on that this was not going to be the case, so projects belatedly had to either become self-
sustaining (which is not viable in a singe year since start-up), or to look for alternative sources of 
funds. However, to achieve the latter, they needed to have built an evidence-base, which required 
them to be funded for more than a year.   

For future partnership working, thought should be given to the variety of potential opportunities, and 
as many artificial restrictions as possible removed, in order to get best value for money, whilst 
however retaining the best practice evidenced by regular reporting of outcomes and financial 
robustness. These however need to be proportionate and fair, in line with expectations of other 
partners. There is some evidence that third sector organisations were monitored more rigorously than 
statutory partners in the wider Change Fund, and whilst not suggesting that we all descend to the 
lowest common denominator, there is a desire for equitable treatment and a need for greater 
transparency in the future. 
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7. Appendices 

Appendix A:  Small Grants Awarded 

Organisation name Purpose of the grant Amount 
approved 

Carron Connect 
Partnership 

Dishwasher to save time washing dishes, IT equipment, 
expenses for the volunteers who are picking up members 
unable to walk for long distance. 

£995.98 

 
Bo’ness Community First 
Responders 

IT equipment to help delivering free emergency life 
changing courses and to upskill current members. 

£773.96 

 
Share-A-Craft 

 
Cupboard to store materials and magnifying lights to 
help members with sight problems. 

£911.24 

 
Grangemouth 50+ Activity 
Forum 

Hi-Fi system to enhance entertainment at Activity Forum 
events. 

£250.00 

 
Grangemouth Old Peoples 
Welfare Association 

 
Equipment to facilitate the preparation of the meals for 
older people, and a steam mop making it easier to 
maintain the hygiene. 

£836.77 

 
Grangemouth Community 
Care (Wednesday Day 
Care) 

New tables and chairs to provide a quality and safe 
environment to members. 

£1,000.00 

Forth Valley Migrant 
Support Network 

 
Equipment and volunteers travel expenses to deliver ‘A 
Confident Citizen’ workshops/seminars. 

£1,000.00 

Maddiston Community 
Council 

 
Equipment for Seniors Lunch Club and entertainment, 
helping to combat the lack of facilities in the area. 

£736.00 

 
Kersiebank Community 
Projects Association 

Tutor fees to provide IT lessons to community members 
in Grangemouth. 

£907.00 
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Organisation name Purpose of the grant Amount 
approved 

Belmont Tower 
Residents Social Club 

 
Kitchen equipment to provide catering and cookery 
classes. Arts and crafts materials to help members to 
develop their skills. 

£998.52 

Westfield Park 
Community Centre 

 
Tutor fees and websites access fees allowing members 
to build family tree, aiming that members will be 
willing to take up this interest further after training 
comes to an end. 

£535.40 

 
Carriden Community 
Volunteer Group 

Equipment to allow the group to expand their 
Afternoon Club. 

£1,000.00 

 
Westquarter 
Community Projects 

IT equipment for members who attend family history 
group and beginners IT. 

£1,000.00 

 
Slamannan Community 
Education Association 

 
Arts and crafts materials, service providers, bingo 
machine to help improve confidence, learn new skills, 
offering activities in an isolated/rural area 

£999.44 

Shieldhill Community 
Education Association 

 
Service providers i.e. yoga, pilates, keep fit, jewellery 
to help the wellbeing of 50+ members from 
isolated/rural area. 

£1,000.00 

 
Tamfourhill 
Community Hall 

 
Equipment to provide a free community computer 
awareness class. 

£909.97 

 
Bethankit 

 
Equipment to enable the group to enjoy more their 
regular educational trips. 

£345.00 

Nifty Fifties 

 
Microphone (loop system) portable for hard of hearing 
members. Projector, bingo machine and materials for 
craft demonstrations. 

£880.26 

Falkirk and District 
U3A 

 
Equipment to help the new group to facilitate the 
group main work and allow to expand by reaching a 
wider audience. 

£1,000.00 
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Organisation name Purpose of the grant Amount 
approved 

 
Make It Happen Falkirk 
District Forum 

 
Newly constituted group and the IT equipment will allow the 
group to run efficiently and effectively. 

 
£983.97 

 
Rainbow Muslim 
Women's Group 

 
IT equipment, craft materials, flower arranger etc to provide 
sessions and classes to Asian community members who became 
very isolated in their homes. 

 
£998.89 

 
Grangemouth Cage Bird 
Society 

 
Equipment to allow the group to use as an educational 
promotion for animal welfare. 

 
£982.50 

 
Headway Falkirk 

 
Music instruments to help members affected by stroke or brain 
injury with relaxation and co-ordination in arms and legs. 

 
£989.51 

 
St Andrews Church 
Bo'ness Avenue Youth 
Programme 

 
Tablets to allow young volunteers to provide IT sessions to 
elderly. 

 
£999.94 

 
 
Village Voice Group 

 
Printing costs to allow the group to issue and deliver magazines 
(made by the group) three times a year to every house in the 
seven towers in Callendar Estate, a total of 610 houses.  

 

£1,000.00 

 
Falkirk Muslim 
Educational & Cultural 
Community Centre 

 

Tablets to allow young volunteers to provide IT sessions to 
elderly 

 

£1,000.00 

 
Maddiston Old Folks 
Association 

 
Wireless equipment and tables to improve the safety of 
participants when attending activities, and a new electronic 
bingo machine 

 

£944.15 

 

Open Door Bo’ness 

 

Hall hire (Kinneil Club) and elementary food hygiene certificates 
for volunteers 

 

£1,0000.00 

 

Greenhill & District 
Scottish Women’s Rural 
Institute 

 

Echo portable loop system, radio microphone and extra wire to 
provide a more beneficial level of support to hearing aid users 

 

£558.40 
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 Promote the Partnership Innovation Fund: CCH Forum, community 
council meetings and meetings where third sector organisations are in 
attendance 

 Support organisations to apply: Work with organisations at idea stage 
through to completion of application 

 Support and co-ordinate PIF Panel meetings: organise dates, prepare 
applications and email relevant paperwork to panel members, present 
applications, minute meeting recommendations, advise applicants of 
outcome  

 Support organisations to evidence outcomes: work with individual 
organisations to plan collation of outcomes evidence and measurement 
tools and plan monthly monitoring visits 

 Promote and encourage partnership working: encourage joint working 
with CLD and external organisations through employability placements 
etc 

 Help organisations to promote success and share good practice: provide 
networking opportunities to PIF projects through forum and 
presentations within community settings 

 Produce reports and case studies: provide monthly progress on PIF 
projects to Change Fund Steering Group, PIF Panel members, CCHF 
members, Finance and Directors of CVS Falkirk 

 Represent the third sector: at local and national level conferences and 
workshops relating to RCOP 

 Conferences and training: source and attend local and national events to 
increase awareness and self-development 

 Source and develop opportunities: for PIF funded projects to become 
embedded within the planning and development process of ‘shifting the 
balance of care for older people’.   

Appendix B: Development Officer Job Description 



CVS Falkirk and District 
Unit 6, Callendar Business Park 

Callendar Road 

Falkirk 

FK1 1XR 

Phone: 01324 692 000 
E-mail: info@cvsfalkirk.org.uk 

Website: www.cvsfalkirk.org.uk 

Company Limited by Guarantee in Scotland, No. SCO85838.  Charity No. SC000312 

 

 

 

 

This report is available in PDF and Word Document formats. 

If you require this publication in an alternative format, please contact us  
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