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Community Care and Health Third Sector Forum 

Tuesday 9th May 2017 

10am – 12pm  

Falkirk Fire Station 

 

Present:   

David Gardener (DG) (Chair)   CVS Falkirk and District 

Laura Jamieson (LJ) (Minute Taker)  CVS Falkirk and District  

Aileen Barclay (AB) Falkirk and Clackmannanshire Carers Centre 

Ann McLaughlin (AM) NHS Forth Valley 

Diana Morgan (DM) NHS Forth Valley 

Holly Hoskisson (HH) Falkirk and Clackmannanshire Carers Centre 

Jackie Johnston (JJ) Penumbra 

Jessie-Anne Malcolm (JM) NHS Forth Valley 

Kay Wood (KW) Make It Happen Forum 

Leigh Barnard (LB) Department of Work and Pensions (Job 

Centre Plus) 

Lee Kelso (LK) Falkirk Community Trust 

Marc Bozza (MB) Royal National Institute for Blind People 

(RNIB) Scotland 

Margaret Coutts (MCo) Samaritans 

Michelle Cunningham (MCu) Falkirk and Clackmannanshire Carers Centre 

Morven Mack (MM) Integrated Joint Board (Carers 

Representative) 

Michele Reap (MR) Falkirk and District Association for Mental 

Health (FDAMH) 

Pauline Seth (PS) Penumbra 

Rosie Walker (RW) The Conservation Volunteers (TCV) 

Violet Keenan (VK) Self-Directed Support Forth Valley 

Vivienne Malcolm (VM) Solicitors for Older People (SOPS) 

 

Apologies: 

Jane Robertson (JR)    Living It Up Forth Valley 

Lynda Ross-Hale (LR)    Cyrenians 

Sandra Garner (SG)    The Conservation Volunteers (TCV) 

Tracey Fullerton     Living It Up Forth Valley 

 

1. Welcome and Apologies 

The Chair welcomed forum members to the meeting and introductions were made. The 

apologies were noted as above.  
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2. Review of Previous Minutes 
There were two sets of minutes to be reviewed: 
 

2.1 Minutes of the Meeting on 14.12.2016 – Matters Arising 
 
6. Update on Health and Social Care Partnership 
DG informed the forum that work around providing the forum with a regular update from 
the Integrated Joint Board (IJB) is ongoing. 
 
9.3 Changes to Third Sector Forums 
DG noted that the changes to the forum communications were now in place, and that LJ 
had taken over the role of minute-taker. 
 
9.4 CVS Falkirk Upcoming Events 
The Falkirk Funders Fayre 2017 took place on Tuesday 7th March. 
 
These minutes were agreed as accurate by the forum members. 
 

2.2 Minutes of the Meeting on 7.2.2017 – Matters Arising 
 
4. The Four Priorities of SOLD 
DG informed the forum that Suzanne Thomson from the Health and Social Care 
Partnership (HSCP) has confirmed that she can attend the final meeting of the year on 
Tuesday 7th November, to provide an overview of the work being done on the SOLD 
priority on mental health, and on Outcome 5.  It was also noted that a link to the final 
SOLD Plan was available in the minutes. 
 
7. Discussion of Key Issues 
DG sent a proforma regarding mapping training opportunities and needs to forum 
members, but received a number of bouncebacks.  After discussion at the last meeting, 
DG is trying to arrange a speaker for the forum to talk about Dynamic Purchasing, along 
with representatives from Living It Up Forth Valley. 
  
These minutes were agreed as accurate by the forum members. 
 

3. Strategic Outcomes and Local Delivery (SOLD) Plan – Outcome 4 “Our Population 
Will Be Healthier”:  Ann McLaughlin  
AM delivered a presentation on SOLD Outcome 4 “Our Population Will Be Healthier”.  
This presentation can be found on the Community Care and Health Forum webpage. 
 
The following key points were noted: 
 

 Everyone’s different roles are important in Community Planning – no one can 
perform every role – in order to come together for the common good and the 
common outcomes. 

o The third sector is recognised as a key partner and factor in Community 
Planning. 

http://www.falkirk.gov.uk/services/council-democracy/policies-strategies/docs/community-planning/03%20The%20Strategic%20Outcomes%20and%20Local%20Delivery%20Plan%202016%20-%202020.pdf?v=201707041339
http://www.falkirk.gov.uk/services/council-democracy/policies-strategies/docs/community-planning/03%20The%20Strategic%20Outcomes%20and%20Local%20Delivery%20Plan%202016%20-%202020.pdf?v=201707041339
https://www.cvsfalkirk.org.uk/wp-content/uploads/2016/01/SOLD-Outcome-4-Presentation-to-CCHF-May-2017.pdf
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 Community Planning is all about shared leadership, governance and 
accountability, and community participation and co-production, amongst other key 
areas. 

 The Community Planning Partnership (CPP) leadership has undergone a recent 
restructure, with there now being a Strategic Board and an Executive Board.  It is 
hoped that this will lead to a stronger focus. 

o It will also lead to more interaction between priorities and support groups, 
and clearer scrutiny. 

 Locality planning and participatory budgeting are a legal requirement of the SOLD 
Plan. 

 The SOLD Plan has 4 priorities (of which, “addressing the impact of poverty on 
children” is the most important) and 6 outcomes. 

o The Plan’s overarching theme is “Falkirk is the place to be.” 
o While many of the themes are similar to the old Single Outcome 

Agreement (SOA), there has also been a lot of progression and 
development, and none of these areas sit in isolation from each other. 

 The 6 local outcomes are based on the national health and wellbeing outcomes 
(especially Outcome 4), and are about supporting people to have autonomy, 
taking into account people’s needs and experiences. 

o It was noted that some services have been centralised, such as at Forth 
Valley Royal Hospital. 

 Outcome 4 “Our Population Will Be Healthier” originally had 5 priorities attached; 
there are now 3. 

 The aims are: 
o to reduce health inequalities 

 work will focus on children under 1 year old, perinatal support (tying 
in with mental health work), and early prevention regarding young 
people and health issues 

o to increase physical activity levels 
 focusing on workplaces, motivational messages, and use of 

greenspaces 
o to do work around food choices 

 this is not about “healthy vs unhealthy”, but about the healthier 
option, and will involve work with food activities such as food barras. 

 It is not about solving everything, but prioritising. 

 Locality Planning will focus on connections between other Falkirk plans and the 
SOLD Plan 

 In each locality (East, West and Central), communities will pull together local 
community plans. 

o There will also need to be subplans, as the locality boundaries do not 
match with school and GP boundaries, for example. 

 
Members asked about the statistical data being used, and if it was historical.  AM 
confirmed that some of this will be used, as it already exists, but that the executive group 
is also interested in anonymous narratives and case studies, along with the “hard facts”.  
However, she noted that research is in its early stages, as each group is currently pulling 
together a baseline, which needs to be in place first. 
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DG informed the forum that a lot of information had already been gathered, but that 
establishing baselines would help inform the groups about what activities are happening 
in Falkirk. 
 
Members also discussed the importance of health visitors for children under 1 year old, 
and the benefits of presented statistics as well as, or instead of, narratives. 
 

4. Falkirk Community Trust – Getting Falkirk Active:  Lee Kelso 
LK delivered a presentation on Falkirk Community Trust and Getting Falkirk Active.  This 
presentation can be found on the Community Care and Health Forum webpage. 
 
The following key points were noted: 
 

 The physical activity guidelines have been updated; the recommendation is now 
150 minutes of physical activity a week, or 10 minutes a day. 

 Falkirk Community Trust was set up as an arms-length organisation from Falkirk 
Council.  They now have nearly 500 employees and nearly 80 venues across 
Falkirk. 

 They offer 7 services, including sports and outdoors activities, and lots for schools 
in the area, such as Active Schools. 

 Their physical activity programming is quite wide, and is based around anything 
which gets people moving, who weren’t doing anything before. 

 Health and Wellbeing Team:  part of the Trust’s Health and Fitness Team, all staff 
are involved in all areas of work. 

 Active Forth Team:  lots of the staff have additional qualifications in certain 
specialities, along with their Level 3 Exercise Referral qualification.  They also 
receive regular CPD from partners in a range of areas. 

o Their Stenhousemuir venue is completely accessible, with many referrals 
coming from Forth Valley Royal Hospital.  They regularly update their 
equipment, especially pieces needed for therapeutic uses. 

o They also have a spin studio in Grangemouth, which specialises in  low-
impact activity. 

o With both these venues, they are always looking at what the clients need. 
o The conditions they cover are included in the referral form; all conditions 

must be stable, and referral forms are needed even if the client will only be 
attending classes. 

o Every client receives their own personal programme. 

 Active Minds:  free trials are available, but a cost of £20 per month is included.  
Previously, many instructors were going into the hospital to visit clients; this project 
aims to get people out of the hospital and into the community, without any stigma.  
This has been incredibly popular with clients so far. 

 Step Forth:  delivers a range of walking groups and activities across the Falkirk 
area.  All walks are free, though the Otago classes have a fee of £20, and initial 
training courses for Nordic Walking are £20. 

 Go Cards:  available to people in various groups (students, 60 years old and over) 
or on benefits and offer free or discounted activities such as swimming, or reduced 
costs and concession prices in various locations. 

https://www.cvsfalkirk.org.uk/wp-content/uploads/2016/01/Falkirk-Community-Trust-Presentation-to-CCHF-May-2017.pdf
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o The Trust are always reviewing and adding to the rewards available through 
the cards. 

o This year, there will be a big review on how to support Self Directed 
Support, and the changes to Universal Credit. 

o The aim of the Go Card is to be more inclusive, not less. 
 
A member asked about the membership prices at the Trust’s gyms, which led to a 
discussion on the various tiers and benefits of membership; the most expensive is £35, 
and the least expensive is £19. 
 
Members also asked about whether or not healthcare workers could join in the Active 
Minds with their clients; LK confirmed they could, if they were there primarily to support 
their client, and that it would be free for them to do so.  She noted that healthcare 
workers are welcome with their clients at any time, but that afternoons tend to be the 
quietest. 
 
Referrals and signposting were also discussed, both by the Trust to other organisations, 
and those made to the Trust (which can be made by any health professional supporting 
the individual, including those in mental health, physio and rehab.) 
 

5. Discussion of Key Issues 
 

5.1 Falkirk Carers Forum 
A member reminded the forum that the next Falkirk Carers Forum would be on 
Wednesday 24th May at the Falkirk and Clackmannanshire Carers Centre, 1A Bank 
Street, Falkirk, FK1 1NB.  The meeting will begin at 11am (attendees are asked to arrive 
for 10:45am), and is an opportunity for carers, health professionals and third sector 
members to meet and speak with each other.  CCHF members are welcome to attend. 
 

5.2 TCV Update 
TCV run a food-growing and woodworking group at the Jupiter Urban Wildlife Centre in 
Wood Street, Grangemouth for adults with additional support needs or experience 
barriers to services.  The group is free to join and runs Mondays, Wednesdays and 
Thursdays, 10am – 2pm.  There is also an open day for the group on Monday 5th June, 
10am – 2pm, which is open to everyone, with refreshments provided. 
 
TCV have also recently won funding to open a green gym in Kinneil, and will have 
volunteering opportunities available soon. 
 

5.3 Marital Arts and Self-Defence Classes  
An employee at Forth Valley Sensory Centre is blind, and an accredited martial arts and 
self-defence teacher, and runs classes for those with sensory issues and who feel 
themselves to be vulnerable.  Classes are often fully booked weeks in advance, but 
members were encouraged to inform their networks and anyone else they felt would 
benefit from the classes and the safe environment they provide. 
 
Further information is available by contacting the Centre by phone:  01324 590888. 
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5.4 Mental Health Awareness Week Fun Day, Sunday 14.5.2017  
For Mental Health Awareness Week 2017, FDAMH have organised multiple activities, 
including a free fun day at the Helix Park on Sunday 14th May, which everyone is 
welcome to attend.  The day will feature an obstacle course and challenge games, 
amongst other activities. 
 

6. Update from CVS Falkirk 
 

6.1 Impact Measurement Report 
DG spoke about CVS Falkirk’s Third Sector Impact Measurement Report, which 
attempts to measure the impact of the third sector in the Falkirk Council area.  Interviews 
are about to begin for an intern to complete the 2016/17 report, and members were 
invited to take part by completing the surveys which will be sent over the summer. 
 

6.2 Falkirk Council Poverty Strategy 
Falkirk Council are revisiting their Poverty Strategy, which currently runs until 2021/22.  
However, as a result of the final SOLD Plan and the focus on reducing the impact of 
poverty on children in Falkirk, the strategy needs to be updated now. 
 
DG advised forum members that the Tackling Poverty and Inequalities Forum will be 
feeding into this process; members who are interested in doing so themselves should 
attend the Tackling Poverty and Inequalities Forum.  (Meeting dates can be found on the 
dedicated forum webpage.) 
  

7. AOCB 
DG informed the forum of the following matters (all linked to the CVS Falkirk website for 
further information): 
 

 Social Security Experience Panels 
o Deadline Friday 12th May 

 Draft Local Housing Strategy Still Open For Responses 
o Deadline Friday 12th May 

 Forth Valley Sensory Centre Carers Café 
o The wellbeing café for carers and those they care for runs on Thursdays, 

12pm – 2:30pm at the Centre. 

 Sensory Impairment Skills and Information Event 
o Tuesday 16th May at Forth Valley Sensory Centre 

 Blood Borne Virus Training Dates Announced 
o Training takes place on Wednesday 10th May, Tuesday 20th June, 

Wednesday 13th September, Tuesday 7th November 

 Falkirk Health and Social Care Partnership (HSCP) Workshops 
o Workshops taking place throughout May and June 

 Readiness for Collaboration Health and Social Care Integration Workshop 
o Wednesday 24th May at the Best Western Park Hotel in Falkirk 

 Living Right Up to the End Open Meetings 
o A series of open meetings by Strathcarron Hospice throughout summer 

 Getting Our Priorities Right in Forth Valley Training 
o Training dates announced for June, August and September 

https://www.cvsfalkirk.org.uk/voice-of-the-sector/tackling-poverty-forum/
https://www.cvsfalkirk.org.uk/voice-of-the-sector/tackling-poverty-forum/
https://www.cvsfalkirk.org.uk/social-security-experience-panels/
https://www.cvsfalkirk.org.uk/draft-local-housing-strategy-still-open-for-responses/
https://www.cvsfalkirk.org.uk/forth-valley-sensory-centre-carers-cafe/
https://www.cvsfalkirk.org.uk/sensory-impairment-skills-and-information-event/
https://www.cvsfalkirk.org.uk/blood-borne-virus-training-dates-announced/
https://www.cvsfalkirk.org.uk/falkirk-health-and-social-care-partnership-workshops/
https://www.cvsfalkirk.org.uk/readiness-for-collaboration-health-and-social-care-integration-workshop/
https://www.cvsfalkirk.org.uk/living-right-up-to-the-end-open-meetings/
https://www.cvsfalkirk.org.uk/getting-our-priorities-right-june-september-training-dates-announced/
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A member clarified that the HSCP workshops were different from the SOLD event on 
Thursday 11th May, which DG confirmed. 
 
 

7.1 The Service Users and Carers Forum 
Falkirk Adult Protection Committee (APC) meets every two months, with senior members 
of many agencies coming together to decide how best to improve protection services for 
adults at risk in Falkirk.   
 
They are keen communicate with service users and carers through this forum, and hope 
that service users and carers will have be able to suggest ways to protect adults better.  
The APC would also like to consult with the forum before making any decisions or plans, 
and include their views in important decisions. 
 
Those interested in joining the Service Users and Carers Forum, or who are interested in 
further information, should contact Ian Kinsley by phone:  0778670411, or email:  
ian.kinsley@falkirk.gov.uk  
 

7.2 Protecting Your Finances Seminar for Service Users 
There will be a half-day seminar in November for people who use care and/or health 
services in Falkirk, on the topic of protecting their finances.   
 
This will include video clips, speakers and distribution of leaflets, along with small group 
discussions about the best way to keep money and property safe, and what action to take 
when faced with exploitation.  Further information will be circulated in the summer; 
alternatively, contact Ian Kinsley by phone:  0778670411, or email:  
ian.kinsley@falkirk.gov.uk 
 

7.3 Cyrenians Down Memory Lane Event Saturday 24.6.2017 
Cyrenians are holding a Down Memory Lane free event on Saturday 24th June, 10am – 
4pm at Dollar Park, Falkirk, FK1 5SQ. 

 
The event will feature live bands, old-fashioned children’s games and activities (including 
face-painting), and old photographs of the park from throughout its history. Refreshments 
will be available, along with showings of Cyrenians’ film, “Garden of Memories”, which 
features local people.  People can also write down their memories of the park and add 
them to the Wall of Memories. 
 
While the event is free to attend, people are welcome to make a donation on the day, 
which will go towards the maintenance of the garden. 
 

7.4 Public Partnership Forum Tuesday 20.6.2017 
The next Falkirk Public Partnership Forum will be on Tuesday 20th June from 6:30pm in 
the Council Chambers, Municipal Buildings, West Bridge Street, Falkirk, FK1 5RS. 
 

mailto:ian.kinsley@falkirk.gov.uk
mailto:ian.kinsley@falkirk.gov.uk
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The focus of the meeting will be Strathcarron Hospice, their plans to develop community 
support for people with long term conditions, and what they can do to help communities 
support people with long term conditions, and their carers, in the last year of life. 
 
There will also be discussion around Power of Attorney and what it is, along with a 
presentation from the Stroke Association on stroke awareness, high blood pressure, and 
the role it has to play in preventable strokes.  The Stroke Association team will be offering 
free blood pressure checks at the meeting. 
 
For further information, or to register your attendance, or request support to attend such 
as interpreters or crèche facilities, please contact Jessie-Anne Malcolm by phone: 01324 
614660, or email: jessie.malcolm@nhs.net  
 
 
Date of Next Meeting:  Tuesday 8th August 2017, 10am – 12pm, Falkirk Fire Station. 
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