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Safer Communities Third Sector Forum 

Wednesday 26th April 2017 

10am – 12pm  

CVS Falkirk and District Offices 

 

Present:   

David Gardener (DG) (Chair)   CVS Falkirk and District 

Laura Jamieson (LJ) (Minute Taker)  CVS Falkirk and District  

Arun Gopinath (AG) Central Scotland Regional Equality 

Council (CSREC) 

Dawn Wheildon (DW)    Falkirk Council 

Laura Sutherland (LS)    Scouts Scotland 

Lisa Marie Pert (LMP)    Committed to Ending Abuse (CEA) 

Lynda Ross-Hale (LR)    Cyrenians 

Nancy Keenan (NK) The Richmond Fellowship Scotland 

(TRFS) 

 

Apologies: 

Wendy Diack (WD)     Victim Support Scotland  

 

1. Welcome and Apologies 

The Chair welcomed forum members to the meeting and introductions were 

made. The apologies were noted as above.  

 
2. Minutes of the Previous Meeting – 26.01.17 

The previous minutes were agreed by the forum members. 
 

3. Falkirk Community Justice Outcomes Improvement Plan:  Dawn Wheildon, 
Community Justice Co-ordinator  
DW delivered a presentation on the new Falkirk Community Justice Outcomes 
Improvement Plan, outlining the work done so far by the Community Justice 
Partnership and the work they hoped to do through the plan.  This presentation 
can be found on the Safer Communities Forum webpage. 
 
The Safer Communities Forum has been identified as the channel of 
communication between the third sector and the Community Justice Partnership; 
members were invited to contact DW or Claire Bernard, Partnership Manager at 
CVS Falkirk, regarding meeting attendance or agenda items for the Partnership, 
speak to DW at forum meetings, or use the online discussion board. 
 
The following key points were noted: 
 

 The Community Justice (Scotland) Act came into force March 2016, 
replacing the Community Justice Authorities. 

https://www.cvsfalkirk.org.uk/wp-content/uploads/2015/10/20170426-Safer-Communities-Presentation.pdf
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o Community justice is now focused on each local authority area, 
enabling the Community Justice Partnership to look at Falkirk 
priorities. 

 While the third sector is not named as a statutory partner within the Act, it 
is recognised that the third sector’s involvement is crucial. 

 The main purpose of community justice is to reduce re-offending by 
addressing need. 

 The Partnership sits alongside other public protection groups, as part of 
the community planning structure. 

 The Partnership wants to be ambitious and support people past their 
statutory order.  It aims to look at wider needs than covered by the scope 
of the Act, and want to collect evidence, proving what works. 

 The Community Justice Outcomes Improvement Plan talks about the need 
for robust needs assessment, in order to minimise the amount of times an 
individual tells their story, which allows resources to be focused on the 
individual’s needs. 

 6 pathways in the 3 year Plan, linking in with the Strategic Outcome and 
Local Delivery (SOLD) Plan. 

 The Partnership’s first piece of work was a baseline assessment, which 
provided a lot of new information and will hopefully be based around 
locality planning in the future. 

 Regarding current work, the Partnership believes that unpaid work orders 
should be focused around areas most affected by crime. 

o 6 areas of focus have been highlighted for Falkirk. 

 They are also keen to create volunteering opportunities for those leaving 
custody, ensuring that people have the opportunity to develop skills to 
reach their aspirations and goals in life. 

 Work is also taking place around service mapping and evaluation (in order 
to know what services are already being offered in Falkirk) and supporting 
transitions. 

 Partnership working and relationships, resource sharing, and third sector 
involvement is critical to all of this work. 

 Scottish Government have also set up Community Justice Scotland, a 
national body to overview the various Partnerships.  Its main 
responsibilities are around helping learning and development. 

 
Members asked for examples of other public protection work in Falkirk; DW listed 
various organisations, including the Multi Agency Public Protection Arrangements 
(MAPPA), the Alcohol and Drugs Partnership, and the Gender-Based Violence 
Partnership.  She also noted that the Community Justice Partnership does not 
want to duplicate work being done, but to work together, and again stressed the 
importance of the third sector’s role in this. 
 
A member asked how they would be able to find out what would be discussed at 
Community Justice Partnership meetings, in order to feed into those meetings via 
DW or Claire Bernard.  DW offered to publish upcoming agendas and papers on 
the online discussion board; DG noted that these could also be included in the 
CVS Falkirk weekly e-bulletin. 
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Another question was raised around the possibility of attending Partnership 
meetings, as the only way they had known the third sector could attend any 
community planning meeting was through CVS Falkirk.  DG and DW clarified that 
different meetings had different restrictions on attendance. 
 

4. The Four Priorities of SOLD 
DG recapped the priorities for those who had not been at the last meeting, and 
noted that the community justice priorities link in with many, if not all, of the 
priorities.   
 
He then informed the forum that a Co-ordinators’ Group has been established, 
bringing together representatives from the four priorities and six outcomes of the 
SOLD plan.  The purpose of this group is to ensure that when work crosses 
between workplans, it is properly managed and one group is taking the lead and 
responsibility.  The workplans for the priorities and outcomes continue to be 
developed, with work focused on developing and finalising outcome measures.   
 
Additionally, there are plans to hold an event around Outcome 4:  “Our 
Population Will Be Healthier” in May, with an open invitation extended to various 
interested groups.  Forum members were invited to contact DG for further 
information. 
 

5. Discussion of Key Issues 
 

5.1 Evidence Support Group and Locality Planning 
DW informed the forum about a new evidence support group being set up, which 
will look at evidencing that the work being done makes a difference, as well as 
profiling localities.  23 “natural” areas were previously identified (some of them 
very small), which may be looked at again in order to ascertain whether the 
services offered in the area match what the needs are. 
 
DG acknowledged that there has been a lot of trepidation over the 3 large 
localities identified for the SOLD Plan.  However, he highlighted that work will not 
only focus on these, and that the Community Planning Partnership know there 
has to be a focus on individual areas within the localities.   
 

5.2 Cyrenians Update 
An update was provided on the work Cyrenians are currently doing in the Falkirk 
area, including: 

 A bandstand event on Monday 19th June, where they are looking to 
involve local bands. 

 Down Memory Lane event, Saturday 24th June in Dollar Park, where 
attendees will be encouraged to get involved with their own memories of 
the park and contribute to the “memory wall”. 

 Annotdale House, which they are working to turn into a community hub 
downstairs, complete with events room, and office space upstairs, using 
the strapline “past, present and future”. 
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6. Update from CVS Falkirk 

 
6.1 CVS Falkirk e-bulletin 

Members were encouraged to use the CVS Falkirk e-bulletin to promote their 
own activities in the Falkirk area and learn about others.  LJ is the main contact 
for the e-bulletin.  The deadline for articles is 5pm on Tuesdays.  LJ’s contact 
details are as follows: 

 laura@cvsfalkirk.org.uk 

 01324 692000 
 

6.2 Volunteer Awards Ceremony 
CVS Falkirk will not be holding their annual Volunteer Awards Ceremony this 
year and for the foreseeable future, due to multiple factors, including the 
restrictions of the current funding and economic environments. 
 
Instead, CVS Falkirk is happy to support organisations celebrate their 
volunteers, and have published a list of suggestions as to how organisations can 
hold their own celebrations.  CVS Falkirk will also still process general 
Celebrating Volunteering certificates for organisations and provide them with 
long service badges for their volunteers.  They will also be running their 
#VolunteeringIn3 Twitter initiative and online Volunteer Spotlights.  Members 
were encouraged to contact LJ should they wish to participate. 
 

6.3 Impact Measurement Report 
DG spoke about CVS Falkirk’s Third Sector Impact Measurement Report, which 
attempts to measure the impact of the third sector in the Falkirk Council area.  
CVS Falkirk are now advertising with a specific university for an intern to 
complete the 2016/17 report, and members were invited to take part by 
completing the surveys which will be sent over the summer. 
 
A forum member noted that the report would be a really useful tool for service 
mapping in the Falkirk area. 
 

7. Changes to Terms of Reference (ToR) 
DG has updated the ToR to reflect the language of the SOLD Plan; the new ToR 
have been uploaded to the Safer Communities webpage.  There was also 
discussion around adding Community Justice Partnership materials to the 
webpage, as with the Community Care and Health (CCHF) webpage and 
Integrated Joint Board (IJB) materials. 
 
The ToR will be submitted for final approval at the next meeting on Thursday 20th 
July.  Forum members were asked to send any feedback to DG in advance. 
 

8. Role of Forum Representative 
The forums facilitated by CVS Falkirk have been identified by the Community 
Planning Partnership as the best route to communicate with the third sector 

mailto:laura@cvsfalkirk.org.uk
https://twitter.com/hashtag/VolunteeringIn3?src=hash
https://www.cvsfalkirk.org.uk/voice-of-the-sector/community-safety-forum/
https://www.cvsfalkirk.org.uk/voice-of-the-sector/community-care-and-health-forum/
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regarding the SOLD Plan outcomes; as a result, this forum will have a direct link 
to the Outcome 6 delivery group, via a representative. 
 
DG highlighted that the role of forum representative is still available, and gave a 
brief overview of the role.  It was noted that the representative does not have to 
chair the forum meetings.  Members interested in the representative role should 
contact DG for further information.  
 

9. AOCB 
A member informed the forum that they are part of the Community Safety 
Partnership, which has formally restarted and will meet quarterly at the Falkirk 
Fire Station. 
 
DW spoke of a new group being created for all of the groups under the Public 
Protection Chief Officers Group. 

 
Date of Next Meeting:  Thursday 20th July 2017, 10am – 12pm, CVS Falkirk. 
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