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Safer Communities Third Sector Forum 

Thursday 26th January 2017 

2pm – 4pm  

CVS Falkirk and District Offices 

 

Present:   

David Gardener (DG) (Chairperson)  CVS Falkirk and District 

Laura Jamieson (LJ) (Minute Taker)  CVS Falkirk and District 

Dawn Wheildon (DW)    Falkirk Council 

George Mann (GM)    Cyrenians   

 

Apologies:  

Wendy Diack (WD)     Victim Support Scotland  

 

1. Welcome and Apologies 

The Chair welcomed forum members to the meeting and introductions were 

made. The apologies were noted as above.   

 
2. Minutes of the Previous Meeting – 24.10.16 

The previous minutes are to be updated with the following amendments: 

 Amend “Central Scotland Region Equality Council” to “Central Scotland 
Regional Equality Council” in Present. 

 In agenda item 4 Hate Crime and Third Party Reporting Awareness 
presentation from Central Scotland Regional Equality Council (CSREC): 

o Amend key point 1 to read “and promote community cohesion” 
o Amend key point 2 to read “CSREC has held various events over 

the Forth Valley area such as information sessions and community 
cohesion events to help bring the communities together.” 

o Amend key point 3 to read “On Friday 4th November CSREC, in 
partnership with Central Scotland African Union and Waverley Care 
will be holding an African themed winter event with African food, 
fashion, music, children activities, information stalls and free health 
checks.” 

o Amend key point 4 to read “There are now 116 legislations merged 
into the Equality Act 2010, which also details various kinds of 
discrimination.” 

o Amend key point 5 to read “In 2015-2016 there have been 13 
reports of disability hate crime in the Forth Valley area.” 

o Amend key point 9 to read “There are 9 third party reporting centres 
in Falkirk and 16 across the Forth Valley area.” 

 Amend agenda item 7.1 “Falkirk People’s Right and Equality Group” to 
read “including a discussion on hate crimes and a Police Scotland online 
workshop about hate crime, available on the Police Scotland website.” 

 

https://www.cvsfalkirk.org.uk/wp-content/uploads/2015/10/Presentation_to_Falkirk_Community_Safety_Forum_20161024.pdf
http://www.scotland.police.uk/
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These changes have been made; the presentation is available on the Safer 
Communities Forum webpage. 
 

2.1 Matters Arising 
A forum member asked how many areas there are in Falkirk.  DG clarified that 
under the Community Empowerment (Scotland) Act (2015), there are 3 localities 
in Falkirk:  East, West and Central, based on council ward boundaries. 

 
8. Community Representatives 

Discussions were held around community representatives, as it was 
recommended at the last Community Planning Partnership (CPP) meeting that 
the forums are used for community engagement.  Some representatives will 
likely be drawn from community councils, but not all areas have community 
councils.  Representatives will be invited to attend all forums, and can attend the 
ones best suiting their interests.  The partners would like representatives to truly 
represent their communities.  However, finer details are still being worked out.  
Representatives are likely to start attending this forum in the third or fourth 
meeting of this year. 

 
3. Our area will be a safer place to live – SOLD Theme 
 
3.1 Summary 

A presentation on the Strategic Outcome and Local Delivery (SOLD) Plan was 
delivered by DG.  This presentation can be found on the Safer Communities 
Forum webpage. 
 
The following key points were noted: 
 

 The new SOLD Plan is a replacement for the old Single Outcome 
Agreement (SOA) and sets out the commitment of the Community 
Planning Partnership in Falkirk. 

 4 key priorities and 6 outcomes, identified as significant issues in 
communities; crossover between them is key, along with partnership 
working. 

 This forum will mostly work with Outcome 6:  “Our area will be a safer 
place to live.” 

 6 areas of activity identified. 

 Delivery structure is still to be finalised; this is planned for the end of 
March 2017.  This forum will be included in the final structure, along with 
the others facilitated by CVS Falkirk, which have been formally identified 
as the mechanism for the views, opinions and issues from the third sector 
to be fed into the community planning process. 

 
3.2 Community Transport Discussion 

A discussion was held on community transport in the Falkirk area, such as the 
community transport project pilot in Bo’ness, which runs twice a day to 
Edinburgh under a Section 19 licence (those who have no other alternatives) 

https://www.cvsfalkirk.org.uk/wp-content/uploads/2015/10/Presentation_to_Falkirk_Community_Safety_Forum_20161024.pdf
https://www.cvsfalkirk.org.uk/wp-content/uploads/2015/10/Presentation_to_Falkirk_Community_Safety_Forum_20161024.pdf
https://www.cvsfalkirk.org.uk/wp-content/uploads/2015/10/SOLD-Presentation-for-Safer-Communities-Forum-26.01.17.pdf
https://www.cvsfalkirk.org.uk/wp-content/uploads/2015/10/SOLD-Presentation-for-Safer-Communities-Forum-26.01.17.pdf
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and also patient transport services in the area, mainly focused on cancer 
treatment patients. 
 

3.3 Community Justice 
Discussions were held around Community Justice, including the Community 
Justice Improvement Plan, which is designed to fit into the SOLD Plan (with a lot 
of the same partners involved), and the Community Justice (Scotland) Act 
(2016).   
 
The Act is a new model designed to replace Community Justice Authorities, 
which allows each local authority to focus solely on their own area.  Baseline 
assessments were conducted to identify the context of community justice in 
Falkirk and the new strategic priorities, in order to evaluate whether community 
justice targets were being met. 
 
The main focus of Community Justice is to reduce reoffending through 
addressing need.  People with convictions have many unique issues, while also 
facing stigma and barriers.  Scope of the work is focused on people with 
convictions and their journey from point of arrest to reintegration into the 
community.  It was noted that the third sector is essential to this work, which 
can’t be delivered without them. 
 
The Community Justice Improvement Plan is to be published by the start of April 
2017.  DW is happy to meet with people to talk about Community Justice in 
Falkirk. 

 
4. The four priorities of SOLD 

Going forward, this will be a standing item on the agenda, and any work done 
will be highlighted at this point. 
 
The 4 priorities of the SOLD plan are : 
 

 Improving mental health and wellbeing 

 Maximising job creation and employability 

 Minimising the impact of substance misuse on communities, families and 
individuals 

 Addressing the impact of poverty on children 
 
Of these, addressing the impact of poverty on children will be given the greatest 
attention.  Each priority will have a lead officer responsible for overseeing the 
work done under each priority. 

 
5. Discussion of Key Issues 

Forum members discussed how their organisations’ work tied in with the SOLD 
plan and each others’ work.   
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5.1 Offenders’ Recovery 
Discussions then moved on to offenders’ recovery from convictions and the 
transition period after service, including how and when best to make the 
connections needed once they leave prison. 
 
The following points were noted: 
 

 In one members’ experience, it can often take 12-18 months for someone 
to be ready to restart their life after leaving prison. 

 Issues on identification – banks, GPs, passport, which act as a barrier to 
things like housing. 

 The history and relationship between trauma and offence. 

 Falkirk has an extremely high percentage of positive destinations for 
children leaving school, but it drops significantly with looked-after children. 

o Some children are being trained as action research trainees, doing 
work with other looked-after children around barriers to positive 
destinations; receiving certifications along with their training. 

o Smoke-free homes pledge in foster-homes, adopting parents, 
kinship careers, care homes, etc. 

 
6. Update from CVS Falkirk 

DG provided an update from CVS Falkirk, namely regarding changes to forum 
facilitation, with LJ taking over as minute-taker, and changes to the forum 
communications (as detailed below).   

 
Group emails will be phased out by the end of March 2017; the primary means of 
communication will be through the CVS Falkirk e-bulletin, website, and the new 
online discussion boards.  DG explained that the online discussion boards are an 
extension of the forums, not a replacement, allowing conversations to continue, 
and enable those who are not able to attend one or all forum meetings to 
contribute. 

 
DG also noted the new style of minutes to be produced will be an anonymised 
version, as opposed to full minute, along with a separate action log sent to the 
chair.  The action log will not be uploaded to the website. 

 
7. Changes to Terms of Reference (ToR) 

DG outlined minor changes being made to the ToR of the forum, namely the 
description of the third sector, to reflect the SOLD plan. 
 
A member asked if the third sector included social enterprises; DG clarified that it 
does. 
 

8. Role of Forum Representative 
Discussions were held on efforts to increase forum membership and recruit 
representatives; DG highlighted time is often an issue for people, and explained 
how the online discussion boards aim to help with this issue.  It was noted that 
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the representative is not necessarily the chair of the forum, but is the main link to 
the Community Planning Partnership. 
 

9. AOCB 
 
9.1 Falkirk Council Poverty Strategy 
DG advised forum members of the Falkirk Council poverty strategy, which runs 
until 2021/22; Falkirk Council have hired Andrew Martin to update the strategy 
for the future. 
 
Date of Next Meeting:  Wednesday 26th April 2017, 10am – 12pm. 
 


