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Economic Resilience & Employment Third Sector Forum 
Thursday 16th February 2017 

10am – 12pm 
CVS Falkirk and District Offices 

 
Present:   
David Gardener (DG) (Chairperson)  CVS Falkirk and District 
Laura Jamieson (LJ) (Minute Taker)  CVS Falkirk and District  
Sandra Garner (SG)    The Conservation Volunteers (TCV) 
George Mann (GM)    Cyrenians 

 
Apologies  

 
1. Welcome and Apologies 

The Chair welcomed forum members to the meeting and introductions were 
made.  There were no apologies. 

 
2. Minutes of the Previous Meeting – 31.10.16 

The previous minutes were agreed as an accurate record by the forum members. 
 

2.1 Matters Arising 
 
SOLD Plan Event 
DG updated the forum that the SOLD plan event would not be held in April, and 
instead the Community Planning Partnership are looking at events for later in the 
year. 
 

3. Strategic Outcomes and Local Delivery Plan 
DG delivered a presentation on the Strategic Outcome and Local Delivery 
(SOLD) Plan.  This presentation can be found on the Economic Resilience & 
Employment Forum webpage. 
 
The following key points were noted during the presentation: 
 

 The new SOLD Plan is a replacement for the old Single Outcome 
Agreement (SOA) and sets out the commitment of the Community 
Planning Partnership in Falkirk. 

 The main emphasis is that the community is more involved in decision-
making in the local area. 

 As a 5 year plan, the SOLD plan is designed to be more flexible than the 
previous SOA model. 

 4 key priorities and 6 outcomes, identified as significant issues in 
communities; crossover between them is key, along with partnership 
working. 

 This forum links directly with the second priority:  “Maximising job creation 
and employability.” 

https://www.cvsfalkirk.org.uk/wp-content/uploads/2015/10/SOLD-Presentation-for-Economic-Resilience-Employment-Forum-16.02.17.pdf
https://www.cvsfalkirk.org.uk/wp-content/uploads/2015/10/SOLD-Presentation-for-Economic-Resilience-Employment-Forum-16.02.17.pdf
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 The priority recognises that the focus around employability must change, 
from being solely focused on young people to the whole of the working 
population (though 16-24 year olds are still a priority). 

 Outcome 2:  “We will grow our local economy to secure successful 
businesses, investment and employment” is the outcome which best 
relates to this forum.  Opinions and issues raised within this forum will be 
fed back to the outcome group meeting, once established. 

 The Economic Partnership is responsible for this outcome. 

 7 areas of activity have been identified. 

 Risks for this outcome are identified in the plan, such as population 
growth, continuing austerity measures, and local productivity rates. 

 Changes to be made have also been noted, to help identify key actions. 

 The delivery structure is still to be finalised; this is planned for the end of 
March 2017.  This forum will be included in the final structure, along with 
the others facilitated by CVS Falkirk, which have been formally identified 
as the mechanism for the views, opinions and issues from the third sector 
to be fed into the community planning process. 

 DG will ensure that, once public, all delivery plans will be posted to the 
relevant CVS Falkirk forum webpage. 

 
A forum member asked about the lead officers responsible for each of the 
priorities.  DG identified the lead officers, specifically that “Maximising job 
creation and employability” is led by the Local Employability Partnership (LEP).  
DG also sits on this group as the third sector representative. 
 
DG noted some changes to the LEP, namely that it will now meet monthly, and 
include short life working groups to complete tasks, rather than long-term sub-
groups. 
 
It was mentioned that community representatives will be invited to the forums in 
future, with some representatives likely to be drawn from community councils.  
Representatives will be invited to attend all forums, and can attend the ones best 
suiting their interests.  Representatives are likely to start attending this forum in 
the third or fourth meeting of this year. 
 
A point was raised about the difficulty in feeding relevant information to people 
and forums.  DG is currently looking into ways to ensure messages are given to 
the appropriate people; a discussion was held on possible ways to do this, 
including examples used in other forums. 
 
The SOLD Plan is available on the Falkirk Council website. 
 

4. The Four Priorities of SOLD 
Going forward, this will be a standing item on the agenda, and any work done will 
be highlighted during this agenda item. 
 
The 4 priorities of the SOLD plan are: 
 

https://www.falkirk.gov.uk/services/council-democracy/policies-strategies/docs/community-planning/The%20Strategic%20Outcomes%20and%20Local%20Delivery%20Plan%202016%20-%202020.pdf?v=201610181532
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 Improving mental health and wellbeing 

 Maximising job creation and employability 

 Minimising the impact of substance misuse on communities, families and 
individuals 

 Addressing the impact of poverty on children. 
 
Of these, addressing the impact of poverty on children will be given the greatest 
attention in Falkirk.  Each priority will have a lead officer responsible for 
overseeing the work done under each priority. 

 
 
5. Discussion of Key Issues 

Members discussed how their organisations’ work tied in with each others’ work 
and the forums, including some work done together in other areas in Scotland.  
They also informed the forum about work and projects their organisation are 
currently doing in Falkirk, or planning for the future. 
 
One member identified 4 forums that they could attend, but that time was an 
issue.  DG agreed that this was a factor CVS Falkirk had considered regarding 
the forums, and was one of the reasons for creating the online discussion boards, 
allowing organisations to still be part of the conversation.  The CVS Falkirk e-
bulletin can also be used as a resource. 
 
DG also noted that he was happy to raise points on behalf of those who could not 
attend particular forums or individual meetings, and invited members to email him 
should the need arise:  david@cvsfalkirk.org.uk  

 
6. Update from CVS Falkirk 

 
6.1 Falkirk Funders Fayre 2017 
There was an update on the Falkirk Funders Fayre, which will be held on 
Tuesday 7th March at the Bowhouse Community Centre, 10am – 3:30pm, with 22 
funders.  Members were reminded that the Eventbrite link could be found on the 
CVS Falkirk website, and that announcements would be made through the e-
bulletin. 
 
6.2 Online Discussion Boards 
DG updated the forum on the online discussion boards, launched in January, and 
explained that they are an extension of the forums, not a replacement, allowing 
conversations to continue, and enable those who are not able to attend one or all 
forum meetings to contribute. 
 

7. Changes to Terms of Reference (ToR) 
DG outlined minor changes being made to the ToR to reflect changes to the 
SOLD plan, which include a link to the plan now it has been finalised.  The 
changes will be made over the coming weeks, and updated on the Economic 
Resilience and Employment webpage. 
 

mailto:david@cvsfalkirk.org.uk
https://www.cvsfalkirk.org.uk/voice-of-the-sector/economic-resilience-and-employment-forum/
https://www.cvsfalkirk.org.uk/voice-of-the-sector/economic-resilience-and-employment-forum/
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8. Role of Forum Representative 
DG explained the role of a forum representative to the members, and clarified 
that being the forum representative does not necessarily mean being the forum 
chair.  There are 2 places available at Community Planning Partnership meetings 
for third sector members, to be filled by DG and the forum representative.  DG’s 
role is to support the representative, once they are established, as they are the 
voice of the third sector. 
 
DG also invited members to contact him to find out more about the role, by 
phone:  01324 692010, or email:  david@cvsfalkirk.org.uk  
 

9. AOCB 
There was no other business to discuss. 
 
Date of Next Meeting:  Thursday 18th May 2017, 10am – 12pm 

mailto:david@cvsfalkirk.org.uk

